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Sample Cash City 
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City, Statezipcode

To the Honorable Mayor, Members of 
  the City Council and City Administrator (or Clerk):
We are pleased to confirm our understanding of the services we are to provide the Sample Cash City  for the period ________________ through _______________.  We will perform certain procedures agreed to by the Sample Cash City for the period identified. 
Agreed Upon Procedures Objective
The objective of our agreed upon procedures is to perform an examination pursuant to Chapter 11.6 of the Code of Iowa.  The examination is designed to focus on the financial processes of the City to help ensure accountability and compliance and minimize the opportunity for fraud. We will review selected City records for propriety and determine whether adequate records are maintained by the City.  Our engagement to apply agreed upon procedures will be conducted in accordance with the attestation standards for agreed upon procedures engagements issued by the American Institute of Certified Public Accountants, the standards for attestation engagements contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the agreed upon procedures program guide prepared by the Office of the Auditor of State.  If for any reason, we are unable to complete the procedures, we will describe any restrictions on the performance of the procedures in our report, or will not issue a report as a result of this engagement.
We will also provide a report on our findings, if any, regarding the agreed upon procedures performed.  The report, which will not include opinions on financial statements, will include a statement the report, a public record by law, is intended solely for the information and use of the officials, employees and citizens of the Sample Cash City  and other parties to whom the Sample Cash City  may report and is not intended to be and should not be used by anyone other than these specified parties.  Our report will contain a paragraph indicating that had we performed additional procedures, other matters might have come to our attention that would have been reported to you.  If we become aware the Sample Cash City  is subject to an audit requirement not encompassed in the terms of this engagement letter, we will communicate to appropriate City officials the procedures we performed may not satisfy the relevant legal, regulatory or contractual requirements the City is subject to.
Management Responsibilities
City management is responsible for establishing and maintaining effective internal controls, including evaluating and monitoring ongoing activities to help ensure appropriate goals and objectives are met and for the selection and application of accounting principles.

City management is also responsible for making all financial records and related information available to us, for ensuring financial information is reliable and properly recorded, for providing us with access to all information relevant to the engagement and unrestricted access to persons within the City from whom we determine it is necessary to obtain information and/or documentation.
City management is responsible for the design and implementation of programs and controls to prevent and detect fraud and for informing us about all known or suspected fraud or illegal acts affecting the City involving (a) management, (b) employees who have significant roles in internal control and (c) others where the fraud or illegal acts could have a material effect on the financial data.  City management is also responsible for informing us of any knowledge of allegations of fraud or suspected fraud affecting the City received in communications from employees, former employees, grantors, regulators or others.  In addition, City officials are responsible for identifying and ensuring the City complies with applicable laws, regulations, contracts and grant agreements and other matters for taking timely and appropriate steps to remedy any fraud, illegal acts, violations of contracts or grant agreements or abuse we may report.
City management is responsible for establishing and maintaining a process for tracking the status of findings and recommendations.  City management is also responsible for identifying for us previous audits, previous agreed upon procedures or other engagements or studies related to the objectives discussed in the Agreed Upon Procedures Objective section of this letter.  This responsibility includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits, agreed upon procedures or other engagements or studies.
Agreed Upon Procedures—General
This agreed upon procedures engagement includes examining, on a test basis, City records and transactions for propriety.  Therefore, our procedures will involve judgment about the number of transactions to be examined and the areas to be reviewed.  
Because of the inherent limitations of the engagement, combined with the inherent limitations of internal control and because we will not perform a detailed examination of all transactions, there is a risk material misstatements may exist and not be detected by us, even though the engagement is properly planned and performed in accordance with the attestation standards for agreed upon procedures engagements issued by the American Institute of Certified Public Accountants and the standards for attestation engagements contained in Government Auditing Standards.  However, we will inform the appropriate level of management of any material errors, any fraudulent financial reporting or misappropriation of assets which come to our attention.  We will also inform the appropriate level of management of any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse which comes to our attention.  Our responsibility is limited to the period covered by our procedures and does not extend to any later periods for which we are not engaged.
At the conclusion of our procedures, we will also require certain written representations from you.
Agreed Upon Procedures—Internal Control
Our procedures will include obtaining an understanding of the Sample Cash City and its environment, including internal control.  Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal controls and, accordingly, no opinion will be expressed.

Our procedures are not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.  However, we will communicate to management and those charged with governance any matters involving internal control and its operation required to be communicated under the attestation standards for agreed upon procedures engagements issued by the American Institute of Certified Public Accountants and the standards for attestation engagements contained in Government Auditing Standards.
Agreed Upon Procedures—Compliance
We will inform you of any violations of laws or governmental regulations that come to our attention during our procedures, unless clearly inconsequential.  However, the objective of our procedures will not be to provide an opinion on overall compliance and we will not express such an opinion in our report.
Other Matters
[bookmark: _GoBack]Government Auditing Standards require we make available a copy of our most recent external peer review report and any letter of comment, as well as any subsequent peer review reports and letters of comment received while we are performing procedures for the City.  Our peer review report and letter of comment can be located on our website at https://auditor.iowa.gov.
Pursuant to Chapter 11 of the Code of Iowa, the Sample Cash City will not be billed for performing these agreed upon procedures for the City.  However, the Sample Cash City is required to annually pay the periodic examination fee established by Administrative Rule based on the City’s budgeted disbursements.  The periodic examination fee is due and payable to the Office of Auditor of State on or before March 31 of each year.
OR
The Sample Cash City issued a Request for Proposals (RFP) for the performance of its annual examination for the year(s) ended June 30, 20__ through June 30, 20__.  The Office of Auditor of State was selected to perform those annual examination(s) based on our response to the RFP.  The terms and conditions contained in the City’s RFP and our response to the City’s RFP are incorporated by reference in this engagement letter.
OR
Our fees to perform the annual examination(s) of the Sample Cash City are based on the time necessary to perform the annual examination(s) at hourly rates for individual staff levels, in addition to necessary travel expenses at rates governed by State regulations.  The time necessary to perform the procedures at the City depends significantly on the activities conducted by the City and the internal controls the City establishes over its activities.  As long as the City’s activities and its internal controls do not change significantly, we would expect the cost to perform requested annual examination(s) to be within the estimate letter provided.  If our anticipated costs are expected to increase significantly from the estimate, we will discuss the reasons for the anticipated increases with you.
You may request we perform additional services not addressed in this engagement letter.  If this occurs, we will communicate with you regarding the scope of the additional services and the estimated fees.  We also may issue a separate engagement letter covering the additional services.  In the absence of any written communication from us documenting such additional services, our services will continue to be governed by the terms of this engagement letter.

We appreciate the opportunity to be of service to the Sample Cash City  and believe this letter accurately summarizes the significant terms of our engagement to perform the City’s agreed upon procedures.  If you have any questions, please let us know.  If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.
Sincerely,




ANDREW E. NIELSEN, CPA
Deputy Auditor of State

RESPONSE:
This letter correctly sets forth the understanding of the Sample Cash City .
 Those charged with Governance 	              City Management	
By:				
Title:				
Date:				
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