










































































































































To the Honorable Mayor and
Members of the City Council
City of Oskaloosa, Iowa
Oskaloosa, Iowa

This letter includes comments and suggestions with respect to matters that came to our attention in connection with
our audit of the financial statements of the City of Oska loosa, Iowa for the year ended June 30, 2006. These items
are offered as constructive suggestions to be considered as part of the ongoing process of modifying and improving
the City’s practices and procedures.

Edmundson Pool

The cash receipts system of the Edmundson Pool does not have effective reconciliat ion processes. We noted
the following:

The pool does not have a procedure for calculating th e number of people that enter the pool that is
independent of the employee at the admissions counter. We recommend the pool purchase a turnstile or
implement a counter system that wo uld provide an independent count of the number of patrons using the
pool and allow for a reconciliation of passes used to the number of people.

The pool sells punch cards for ten day passes. These punch cards are not prenumbered or monitored by
an individual independent of admissions. In order to strengthen the internal controls over the cash
receipts for the pool, we recommend the punch cards be prenumbered and someone independent of the
person maintaining control over the punch cards monitor their sequence. The person who is responsible
for the punch cards should retain them in a secure location.

Even though the system at the pool requires an employ ee login for the cash drawers, several employees
are using the same cash drawer throughout the day. Therefore, it is not possible for management to
assign transactions to a particular employee. A key control to implement is assigning cashiers to the tills.
The cashier should count the drawer in the morning prior to the first transaction to ensure the drawer
contains the proper balance. At the end of the shift, the cashier should count the drawer again and
perform a close-out process including the printing of the closeout tape. The cashier should be aware that
the drawer is their responsibility throughout the shift and he or she will be held accountable for the
differences.

We selected eight days from the 31 days the pool was open in fiscal year 2006. Of the eight days tested,
three days had variances greater than $10 that were not resolved. Every day had variances between
reports.

McGladrey & Pullen, LLP is a member firm of RSM International -
an affiliation of separate and independent legal entities.
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This letter is intended solely for the information and use of the Mayor and Members of the City Council and
management and others within the City and is not intended and should not be used by anyone other than those
specified parties. We appreciate serving the City of Oskaloosa and would be happy to assist you in addressing and
implementing any of the suggestions of this letter.

Davenport, Iowa
August 9, 2006
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