






































































































































































































































































 
 

 
 
 
To the Board of Supervisors 
Black Hawk County, Iowa 
Waterloo, Iowa 
 
In connection with our audit of the financial statements of Black Hawk County, Iowa (the County) for the year ended 
June 30, 2008, we identified deficiencies in internal control over financial reporting (control deficiencies). 
A control deficiency exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent or detect financial statement misstatements on a 
timely basis. A deficiency in design exists when a control necessary to meet the control objective is missing, or when 
an existing control is not properly designed so that even if the control operates as designed, the control objective is 
not always met. A deficiency in operation exists when a properly designed control does not operate as designed or 
when the person performing the control does not possess the necessary authority or qualifications to perform the 
control effectively. 
A significant deficiency is a control deficiency, or a combination of control deficiencies, that adversely affect the 
entity’s ability to authorize, initiate, record, process or report financial data reliably in accordance with generally 
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the entity’s 
financial statements that is more than inconsequential will not be prevented or detected. 
A material weakness is a significant deficiency, or a combination of significant deficiencies, that results in more than 
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected. 
We have separately communicated to you identified control deficiencies that we determined constituted significant 
deficiencies or material weaknesses. 
Following are descriptions of other identified control deficiencies that we determined did not constitute significant 
deficiencies or material weaknesses: 

Cash Accounts: Country View receives payments through walk-ins and the mail. The staff person at the front 
desk is responsible for receiving all payments and opening the mail. While the individual is recoding the receipts, 
she is not endorsing the checks; rather, the accounts receivable staff person is endorsing the checks. We 
recommend the staff person at the front desk endorse the checks as they are received. We further recommend a 
supervisor check the receipts recorded at the front desk against the receipts that were deposited into the bank 
account.   
Capital Assets: The Sheriff’s office has an arrangement with a local dealership where the Sheriff is provided a 
vehicle in lieu of purchasing one. The County has not recognized this transaction in its financial statements. We 
recommend the County evaluate any donation or in-kind service provided the County or its officials to determine 
what value, if any, should be recognized. We also noted there was no formal contract or agreement in place to 
support this transaction. We recommend the County enter into an agreement or contract to support this type of 
transaction. The agreement should contemplate the value of the property to be provided, which party has 
responsibility for risk of theft and damage and other pertinent information.   

McGladrey & Pullen, LLP is a member firm of RSM International - 
an affiliation of separate and independent legal entities. 
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In addition, we have the following observation: 
Subrecipient Monitoring – Hospital Preparedness Program: During subrecipient monitoring testing on the 
Hospital Preparedness Program (CFDA #93.889), it was noted that the County does not perform on-site visits to 
monitor the expenditure records of the subrecipients. In place of this the County is reviewing information 
reported on the Health Area Network website where the subrecipients have shown the expenditure amounts and 
descriptions of where the money was spent. We recommend the County periodically make site visits to review 
the workbooks maintained by these subrecipients to ensure the accuracy of the accounting records and that 
expenditures are allowable under the grant. 

This communication is intended solely for the information and use of management and the Board of Supervisors and 
is not intended to be and should not be used by anyone other than these specified parties.  

 
Davenport, Iowa 
December 15, 2008 

2 




