


























































































































































































































































































































































McGladrey & Pullen, LLP is a member firm of RSM International -
an affiliation of separate and independent legal entities.
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To the Board of Education
Des Moines Independent Community School District
Des Moines, Iowa

In connection with our audit of the basic financial statements of the Des Moines Independent Community School
District as of and for the year ended June 30, 2008, we identified deficiencies in internal control over financial
reporting (control deficiencies).

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect financial statement misstatements on a
timely basis. A deficiency in design exists when a control necessary to meet the control objective is missing, or when
an existing control is not properly designed so that even if the control operates as designed, the control objective is
not always met. A deficiency in operation exists when a properly designed control does not operate as designed or
when a person performing the control does not possess the necessary authority or qualifications to perform the
control effectively.

We have separately communicated, to you and the Board of Education, identified deficiencies that we have
determined to be significant deficiencies or material weaknesses.

Following are descriptions of identified control deficiencies that we determined did not constitute significant
deficiencies or material weaknesses:

×²ª»²¬±®§ Ý±«²¬

The District does not have proper procedures in place to count inventory at the Print Shop. There is only one
employee that performs the counts without a recount being performed by another individual. We selected a
sample of five inventory items to recount at fiscal year-end noting two out of the five items had variances
between our count and the original count. We recommend recounts be performed on the Print Shop inventory
and any corrections identified be updated in the system.

×²ª»²¬±®§ ±º Û¯«·°³»²¬ Ð«®½¸¿»¼ É·¬¸ Ú»¼»®¿´ Ú«²¼

The District tracks equipment purchased with federal funds within their capital asset system. However, OMB
Circular A-133 also dictates that a physical inventory of equipment acquired under federal awards should be
taken at least every two years and any differences between the physical inventory and equipment records must
be resolved. We recommend the District evaluate any equipment purchased with federal funds and perform a
physical inventory every two years to ensure the records maintained are proper.
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Ü±²¿¬»¼ ß»¬

The District did not have adequate documentation to support the value of certain assets that were donated to the
District in the current year and capitalized. Upon further review, the asset amounts capitalized were deemed
reasonable to what the assets would have cost if purchased new; however, we recommend the District maintain
adequate supporting documentation going forward on the proper value of any assets donated, who the assets
were donated from and the date they were donated to ensure appropriate amounts are recorded on the District’s
general ledger.

×²º±®³¿¬·±² Ì»½¸²±´±¹§

We noted the following issues in regards to the District’s network:

Formal records of system failures, performance problems and requests for system changes are not
maintained by the District. We recommend the District maintain these records to be used to evaluate
the effectiveness of the development and maintenance functions of the system and to assess whether
the current system is meeting the needs of the District.

The District does not have a formalized process in place to detect unauthorized access to systems or
unsuccessful attempts to access systems. We recommend a formalized process to demonstrate
controls in use to prevent unauthorized access to system or unsuccessful attempts to access system.

The District does not have formalized Change Management procedures in place including change
controls for new systems, program changes and problem resolution. Adequate change control
procedures for system upgrades should be established to ensure the integrity of the programs. We
recommend implementing a formalized change management procedure with both Sungard and
District staff to manage risk of change to their critical systems.

It is our understanding that the District’s technology department is working on putting in place a network
monitoring device that will monitor and report network related intrusion attempts as well as system downtime.
The technology, known as the Palisades Device, will be implemented by the end of the 2008 calendar year. The
IFAS system and Infinite Campus system are monitored for downtime and intrusion attempts by their respective
application service provider (ASP) service.

Ú·²¿²½·¿´ Î»°±®¬·²¹

During the audit, we identified certain transactions that were not recorded in the District’s financial statements.
Adjustments were subsequently made by the District to properly include these amounts in the financial
statements. We recommend the District implement procedures to ensure all transactions are properly accounted
for and recorded in the District’s financial statements.

This report is intended solely for the information and use of the Board of Education, audit committee, management
and others within the District and is not intended to be and should not be used by anyone other than those specified
parties.

Davenport, Iowa
December 12, 2008


