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McGladrey & Pullen, LLP is a member firm of RSM International -
an affiliation of separate and independent legal entities.
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To the Board of Education
Iowa City Community School District
Iowa City, Iowa

In connection with our audit of the financial statements of the Iowa City Community School District as of and for the
year ended June 30, 2008, we identified deficiencies in internal control over financial reporting (control deficiencies).

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect financial statement misstatements on a
timely basis. A deficiency in design exists when a control necessary to meet the control objective is missing, or when
an existing control is not properly designed so that even if the control operates as designed, the control objective is
not always met. A deficiency in operation exists when a properly designed control does not operate as designed or
when the person performing the control does not possess the necessary authority or qualifications to perform the
control effectively.

A significant deficiency is a control deficiency, or a combination of control deficiencies, that adversely affect the
entity’s ability to authorize, initiate, record, process or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented or detected.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected.

We have separately communicated, to you and the Board of Education, identified deficiencies that we determined to
be significant deficiencies or material weaknesses.

Following are descriptions of other identified control deficiencies that we determined did not constitute significant
deficiencies or material weaknesses:

Information Technology: We noted the following regarding information technology:

The District does not have a written information systems security policy in place. We recommend the
District develop and adopt a formal information systems security policy and inform employees of this
policy.

The District does not require passwords to be changed periodically. We recommend the District require
passwords to be changed periodically to ensure better security of data.

Cash Accounts: Certain cash accounts are maintained at the District’s financial institutions under the District’s
Employer Identification Number (EIN), but the related cash balances are not assets of the District. We
recommend the District continue to remove the District’s EIN number from unauthorized accounts and eliminate
unauthorized access to the use of the District’s EIN number.
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Currently, for petty cash, there is no independent review or spot checks over the accounting clerk at West High
School to ensure petty cash is properly being reconciled to the receipts reimbursement requests. We
recommend someone independent of the accounting clerk periodically reconcile the petty cash drawer to ensure
all petty cash has been accounted for and supported with the appropriate backup documentation.

This communication is intended solely for the information and use of management, the Board of Education, federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties.

Davenport, Iowa
December 1, 2008


