o | Potter |
Bfaﬂt P L C CERTIFIED PUBLIC ACCOUNTANTS
;] 'y *

MENTAL HEALTH CENTER OF NORTH IOWA, INC,
AN ITS COMEINED SERVICE PROJECTS

FINANCIAL STATEMENTS
AND
SUPPLEMENTARY INFORMATION
JUNE 30, 2008 AND 2007




CONTENTS

INDEPENDENT AUDITOR'S REPORT

FINANCIAL STATEMENTS
Combined Statements of Financial Position 2-3
Combined Statements of Activities 4
Cormbined Statements of Cash Flows 5
Combined Statements of Functicnal Expenses 6-7
Nates to Combined Financial Statements R-12
INDEPENDENT AUDITOR'S REPORT ON
SUPPLEMENTARY INFORMATION 13
SUPPLEMENTARY INFORMATION
Combining Statements of Financial Position 14-17
Combined Contractual Receivables from Counties 18
Combiming Statements of Activities 19-20
Combinng Statements of Cash Flows 21-22
Combining Statements of Functional Expenses 23-26




CERTIFIED PUBLIC ACCOUNTANTS

' INDEPENDENT AUDITOR'S REPORT

Ta the Board of Directors
Menial Health Ceater of North Icw&, Im:
Mason City, lowa '

We have audited the . acmmpan}rmg c:}mbme.d statements of financial position of the Mental

Health Center of North lowa; Inc. and is combined serviec projects as of Jame 30, 2008 and
2007, and the related mmhmad_statmnmts of actvities, cash flows and functional gxpenses for -
the years thea ended. These financial statements are the responsibility of the Ceiter's

manapement, Our rf:spoumh:thty 15 10 express an apmmn on these fmancial statf:mfmts based on
our audits. :

We conducied our audits in accordance with auditing standards generally accepted in ihe .
Uniied States of America. Those. standards require that we plan and perform the abdit 1o

obtain reasonable assurance about whether the c_;imbinad financial stateents are free of

material misstatement. An audit includes exanxning, on a test hasis, evidence suppm'ting the

amounts and- disclosures’ 111 the fingncial staterents. An awudit also mcludes assessing the

- accouniing prmmples usr::d aud S:g;m_ﬁcanl. estimates’ made by - managcmmt, as well as

evaluatmg the overall financial st&tf:mzn’t presentatmn_ We bahe‘m that our aul:hts plT.WldE i

reasonable bas:s for-:::u: Opmmn :

In our opimicn, ihe financiai slalemﬂnts referred to abave pmse:m fauiy in, ail materiai rmpﬂc{s
the financial posmcm of the Memtal Health Center of North lowa, Ibe. amilts combined service
. projects as of June 30, 2008 and 2007, and the chanpes in its net assets and its cash flows for

the years then caded in confarm:ty with accmmtmg pl'm-E]ph:S generall}' aucepted g} I]]c Unnited
Statés of Amcnca

Prete 5 Pt £ L

Potter & Brant, P.L.C.-
Certdfied Pubhc Accountanis
Clear Lake, Jowa
September 26, 2008
ClearLake, IA. Mason City, 14 - Webster Ciry, 1A
641-357-5261 : 641-423-3535 . 515-832-4783
@::‘:;‘L“:ﬂ“‘."" ) : www.pl?ttm'?ndbmnt..mm )




MENTAL BEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

COMBINED STATEMENTS OF FINANCIAL POSITION
June 30, 2008 and 2007

ASSETS 2008 2007
CURRENT ASSETS -
Cash:
Cash oz band 100 b 100
Cash in bank 323,590 144 543
Receivables:
Patient fees 487,177 453,684
Less altowance for doubtfnl accounts €227,000) (200,000
Grants ' ) 21,508 22,259
Coniractual receivables from counties 85425 40,312
Service projects 47,410 18,702
Interest 9,868 7,920
MisceBanecus 3,507 20,165
Prepaid expenses 25,944 30,632
Investments 1,140,268 831 924
Fotal corrent assets 1,928,097 1,370,243}
PROPERTY AND EQUEPMENT, at cost
Land 2000 2,000
Land improvements 35,161 35,161
Buildings 781,116 731.116
Furniture, fixtures and cquiptrent 521,195 512,092
1,330,472 1,330,365
Less accumulated depreciation (1,100,726} (1,040.428)
Property and eguipment - net 238,746 285.24]
OTHER ASEETS
Investraents 95,758 187793
Total oiher assets 95,758 187,793
_TOTAL ASSETS 2262601 % . 1847975

See accompanying notes and auditor's repori.
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LIABILITIES AND NET ASSETS 2008 2007
CURRENT LIABILITIES
Accounts payable 5 51,3585 5 40,953
Agency funds - 9,565
Accrued expenses 75,119 47,6380
Total carrent babilities/total liabilities 126,704 98,203
WET ASSETS
LUnrestricted:
Board designated for properiy and equipment 264,068 256,324
Board designated for special projects 341,520 328,572
Board designated for emergency services 106,563 102,523
Board designated {or MHC/CSS projecis 85,172 21,943
Board designated for Peer Helper 760 -
Undesignated 1,324,620 967,350
Total unrestricted 2,122,703 1,736,752
Temporanly restricted 11,948 11,779
Permanently restricted 1,246 1,241
Total net assets 2,135,897 1,749.772
TGTAEI: LIABILITIES AND NET ASSETS 3 2262601 | § 1,847,973

See accompanying notes and auditor's report.
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MENTAL HEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

COMBINED STATEMENTS OF ACTIVITIES

Years Ended June 30, 2008 and 2007

2008 2007
UNRESTRICTED NET ASSETS
Unrestricted public support and revenue:
Unrestricted public support:
Counties:
Carro Gordo b 308633 % 257,043
Floyd 113,064 74,740
Franklin 73481 59,145
Hancock 79,008 51,664
Miicheil 73,206 47,92%
Winnebago 76,620 50,084
Worth 50,280 32,453
Grants 80,768 91,437
United Way 29,750 34,750
Contributiong 100 988
Toial unrestricted public support 974,916 700,233
Unrestricted revenue:
Third-party rembursements 1,571,788 1,468,875
Net investment income 46,526 66,781
Gain on disposal of fixed assats - 340
Other _ 14,215 57,857
Total unrestricted revenue . 1,632,529 1,593,853
Total unrestricted public support and revenuve ' 2,607,435 2294 086
Expenses;
Program services 1,487,882 1,645,908
Manapgement and gencral 733,606 825,502
Fundraiging - -
Total expenses 2,221,488 2,471,410
Increase (decresse) in unrestricted net assets 385,951 {177,324}
TEMPORARILY RESTRICTED NET ASSETS
HNet invesbment income 169 365
Coniributi¢ng - 1,000
Increase ip temporarily restricted net assets 169 1.365
PERMANENTLY RESTRICTED NET ASSETS
Net invegtment income 5 12
Increase im permanently restricted net assets 5 12
Increase (decrease) in net assets 386,125 {175,947)
Met assets, beginning of year 1,749,772 £,925,719
Met assets, end of year §  2,13589%7 % 1749772

See accompanying notes and auditor's report.
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MENTAL HEALTH CENTER OF NORTH IOWA, INC,
AND ITS COMBINED SERVICE PROJECTS

COMBINED STATEMENTS OF CASH FLOWS

5

See accompanying notes and auditor's report.

Years Ended June 30, 2008 and 2007
I 2008 2007
CASH FL.OWS FROM OPERATING ACTIVITIES :
Increase (decrease) in net assets . T 386,125 (175,947
l Adjustmenis to reconvile thange in net assets
to net cash provided by (used in) operating activitics:
Depreciation 60,705 63,891
l Frovision for doubtful accounts 50,027 57,718
Gain om Jisposal of fixed assets - (340)
Realized gain on sale of investments - {7,434)
' Unrealized (gain) }oss on investments 8,312 (10,521}
Change in assets and liabilities:
{Increase) decrease in receivables (126,680) 28,983
I {Inerease) decrease in prepaid expenses 4,688 (5,367}
Increase in accounts payable 10,627 S 7123
Decrease i agency funds (9,565} {38)
I Increase in accmed expenses 27,439 1,750
Drecrease in deferred revenue - {5,103}
I Net cash provided by (used in} operating activities 413,178 {(45,285)
I CASH FLOWS FROM INVESTING ACTIVITIES
Sale of property and equipment ' - 340
Sale of investments 1,865,516 1,715,562
l Purchase of property and equipment (2,512) (42,662}
Purchase of investments (2,090,135) {1.567,267)
' Net cash provided by (used in} investing activities (234,131) 105,973
Net inerease in cash 179,047 60,688
I CASH
Beginning of year 144,643 83,955
I End of year 323,680 144,643




MENTAIL HEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMRINED SERVICE PROJECTS

COMBINED STATEMENTS OF FUNCTIONAL EXPENSES
Years Ended June 30, 2008 and 2007

2008
Program Management
Services and General Fundraising Total

Salaries A3 757,140 § 450417 § - 5 1,207,557
Payroll taxes 55,789 33,333 . 89,122
Employee benefits 149,666 109,820 - 259,486

Total salaries and retated expenses 962,595 593,576 - 1,556,165
Professional fees 25,360 20,796 - 46,156
ProFiler traiming - 2,200 - 2,200
Continued education 8,281 2,630 - 19,911
Insurance 14,358 5813 - 2017
Office supplies and postage 35,807 13,507 - 49,314
Program supplies 2,486 - - 2,486
Rent 13,469 . - 13,469
Telephone and utilities 32,620 9,213 - 41,833
Repairs and maintenance 53,323 7,483 - 60,806
Depreciation 49,271 11,434 - 60,785
Service and outreach wavel 1917 1,038 - 20,219
Provision for doubtfol acecunts - 50,927 - 50,927
Staff recruiting 2,419 7,600 - 9,419
Internship expenses 3,041 - - 3,041
Psychiatric services 249757 - - 249,757
Periodicals, prblications and

wascellaneous services 683 - - 683
C.M H.C. Association dues 2Ns5 302 - 3m7
Meetings and forums - 1,117 - 1,117
Miscellaneous 12,506 6,576 - 19,082

Totsl expeases $ 1487882 $ 733606 8 - $  2,221438

See accompanying notes and auditor's repott.




2007
Management and
Program Services General Fundraising Total
3 867,712 £ 492915 5 - S 1,368,627
63,6583 36,479 - 100,172
156,436 110,470 - 266,906
1,087,841 639, 864 - 1,727,705
- 23,543 - 23 543
- 42 400 - 42 400
14,407 3,562 - 17.969
10,252 5,620 - 15,872
36,590 13,9%0 ) 50,570
2,700 - . 2,700
14,373 . ; 14,373
32,178 16,242 - 49 020
46,995 6,591 - 53,586
52,081 11,810 - £3.891
22,535 95 - 22 630
- 57,718 ) 57,718
275 - - 275
16,957 - . 16,957
293 586 - - 253,586
1,243 13 - 1,256
2 965 318 _ 3,283
574 721 - 1295
10,356 2,425 - 12,781
B 1645908 % 825502 & - § 2471410

See accompanying notes and auditor's report.
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MENTAL HEALTH CENTER OF NORTE I0WA, INC.
AND ItS COMBINED SERVICE PROJECTS

KNOTES T COMBINED FINANCIAL STATEMENTS
Jone 30, 2008 and 2007

Note 1. Summary of Significant Accounting Policics

(hpanization and Nature of Activities; Mentaf Health Center of North lowa, Inc. (the Center) is a nonprofit
orgamization providing diagnosis and treatment of peneral psychiatric and psychological disorders in Cerro Gordo,
Floyd, Franklin, Hancock, Mitchell, Winnebago, and Worth Counties in lowa.

Principles of Comnbination: The combined financial statements inclade the accoumnis of the Center and its

service projects, Community Sepport Programs, All intercompany balances and ransactions are eliminated in
corpbination. :

Cash apd Cash Equivalents: The Center considers alf cash accounts, which are not subject to withdrawat
testrictions or penalties, and all highty liquid debt instruments purchased with 3 maturity of three months ot
fess to be cash and cash equivalents. The Center had no cash equivalents as of Jupe 30, 2008 and 2007,

Allowance for Doubtfpl Accoumts: The Center maintaing zn allowance for doubtfal accounts for estimated losses
resulting from the inability of its customers 10 make required payments on the oulstanding accounts receivable.
The allowance is maintained at a tevel considered appropriste based on past experience in the collection of
accounts recervable and anslysis of outsianding balances. The Cemter's credit nsks have been anticipated and
management believes that adequate provision has been made for doubtful accounts. Write-offs are recorded when,
in the judgrment of management, a receivable is considered uncollectible.

Investments: Investmenls are carried at market value, Realized and unrealized gatns and losses on investments
are recorded inthe stalement of activities,

Depreciplion: Depreciation of property and equipment is computed by the straight-line method, with a alf-year's
depreciation charged in the year of acquisition and in the year of disposal. Estimated vsefid lives were assignad as
follows;

Years
Land imsprovements 16 - 40
Buildings _ 7 -50
Furniture, fixnrres and equipment 3-15

The Center's policy is to capitalize itens exceeding $300 with a jife expectancy of three or moze years, unless
they are clearly repair and maintenance items.

Bagis of Presentation: Net assets and revennes, expenses, gains and losses are classified as norestricied,
temporarily restricted, or permanently restricted, based on the existence and/or nature of any donor-imposed
restrictions. Accordingly, the net assets of the Ceater and changes therein are classified and reporied as follows:

nrestricied - all ameunts over which the Board of Diractors and management have discretionary contzol,
The Board of Directors has designated funds for property and equapment to cover future costs for remodeling
and expanszon of faciltities. Special project savings are designated by the Board of Directors for financing
deficit badgets, building and squipment capital expenditures and hiring of & fill4ime psychiatrist. Furnitere
and fxchares savings are designated by the Board of Drrectors for purchases of fumitare and fixtures.




MENTAL HEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2048 ang 2007

Temporarily Restricied - The Miles Pothast Memorial savings accovat is resiricted by an agreement with
the donor's wife that she will make the final decisions as 1o the use of the money. Plans for the proceeds |
include sponsoring continming education workshops. Excess donations received for the S0th Anmiversary
Celebration of $572 have been temporanly restricted for educations! materials for the Center. Also, a
donation of $1,000 was received during 2007 for the Survivor of Suicide and Columbia Teen Bereen program.

Also, the Center received $6,000 in 1997 that is restricted for the purchase of a van,

Permanently Restricied - The Hayward Goodspeed Memenial savings account is restricted by the donor's
will for the puzchase of psychological books with $0% of the income earned each year, The remaining 10%
is 10 be added o the savings account balance and cannot be distributed uniil such time as the Center shonld
cease opertons,

Revennes are reported as increases in norestricted nef assets unless vse of the related assets is imited by
donor-smposed restrictions. Expenses ars teported as decreases in unrestricted net asgels. Gains and losses on
investmenis and other assets or liabilities are reporied as increases or decreases in unrestricted net assets unless
their use is restricted by explicil donor stipulation or by law.

Contributions: The Cenler has adopied Stateracm of Financial Accounting Standards (SFAS) No. 116,
Accounting for Contributions Recetved and Congributions Made. Gifts of cash and other assets are reflected
as contributions in the ascompanying slatements ai their esiimiated fair markel valoe at the date of receipl.
Contributions recaived are recorded as naresiricied, tereporasly resticied or permanently restricied seppon
depending on the existence or nature of any donor restiictions. If donors stipulate how Jong the assets must

be used, the coniribnticns are recorded as restricted support. In the absence of such stipulations, contributions
of property and squipmenl ar¢ recorded as norestiicted suppori,

The Center alse receives the use of donated facilites for various programs, which have not been valued as
of June 30, 2008 or June 30, 2007, '

Contributicns of services are recognized as reveoues if the services received (3} create or enhance

nonfinancial assets or (b) require specialized skills, ars provided by persons possessing those skills, and would
typically zeed to be purchased i not provided by donation. No amouats have beea reflected in the financial
statements for contributed services, since they are not significant to the Center,

Income Recoprition: Incoms from grants and the United Way is recognized 2t the time the Center hag done
everyihing necessary 10 establish its nghts to the ineome.

Functional Allocation of Expenses: The costs of providing vartous programs and support services have been
summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated
10 the programs smd supporiing services receiving benefit from the expenditures. ©

Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting
principles requircs managenent to Make estimtes and assunptions that affect the reported amounts of assets and
lisbilities and disclosure of contingen assets and liabilities at the date of the financiat statements and the reported
amounts of revenue 2nd expenses during the reporting period. Actual results could differ from these ¢stimsies.




MENTAL HEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMBINED SERVICE PROJRCTS

NOTES TO COMBINED FINANCIAL STATEMENTS
June 30, 2008 and 2007

Income Tax Statws: There is no provision for income tax expense or hability since the organization is exsmupt
from: income taxes under Sectien 501{cH3} of the Inernal Revenos Code.

Naote 1. I'nvestments

Investments as of Tuoe 30, 2007 are stated at fair value and consist of the following:

Fair Ummeatized
Cost Valug Gain {{.ngz)
Certificates of Deposit $ 640010 § 639600 § (410)
Money bMarket Fand 282,201 282,401 -
Mutual Funds 92,925 97,916 4,991
$ 1,015,136  § 1019717 4,581
Phs: Prior Years' Unreatized Loss 5,050
Current Year Unrealized Gain ¥ 10,520

Investments as of June 30, 2008 are stated at fair value and consist of the following:

Fair Unrealized
Cost Vahz Gain {Loss)
Certificates of Deposit $ 520000 § 520000 § -
Momey Markel Funrd 620,268 620,268 -
Mutual Funds 99,480 95758 (3.731)
¥ 1239957 31,2 3&,‘026 (3,73%)
Plus: Frior Years' Unrealized Loss {4,581)
Current Year Unreatized Loss 3 (E,312)

A suromary of the brvestments as of June 30, 2008 and 2007 is as follows:

10




MENTAL HEALTH CENTER OF NORTH IO0WA, INC.
AND ITS COMBINED SERVICE PROJECTS

NOTEE TO COMBINED FINANCIAL STATEMENTS

June 30, 2008 and 2007

Cendficates Money Mutuzl

of Deposit Market Fund Fomds Total
Beginning of year balance, Jaby 1, 2006 865,921 94,023 190,053 1,150,057
Puarchages and donations 510,000 1,043 739 - 1,553,73%
Realized gain on sale of investmenls - - 7,434 7434
Unrealized gain on investments 3,619 - 6,901 10,520
Interest and dividends 36,769 6,039 7459 530,297
Redemptions and transfers (776,769) {361,600) {113,961} {1,752,330)
End of year balance, June 30, 2007 635,600 282,201 97816 1,018,717
Purchascs and donations 520,000 1,548 597 . - 2,068,597
Realized pgain on sale of invesiments - - - -
Unrealized gain on bovestmenis 410 - (3,722} {8,312}
Interest and dividends 27,150 14 975 6,564 43,689
Redemptions and transiers (667,160) {1,225,503) - {1,892 665)
End of year batance, June 3¢, 2008 $ 520000 § 620,268 § 95758 0§ 1,236026

Investments are presented in the financial statemments in these categories as of!

hine 30,
2008 2007
Investments, cueTent § 11402658 £ 831924
Investments, Iong lerm 95,758 187,793
Total mvestments 5 1236,026 j_ 1019717

Nete 3, Agency Funde

The Center agreed 10 serve as the local fiscat agent for payment of Fees for the lowa Conri Improvement
Project. The Center providsd administration and fiscal accounting services at no cosi for the project.
According to SFAS Ne. 116, cash received in transactions in which a not-for-profil erganization is zcting as an
agent, tnisiee, or intermediary for a resource provider shoukd be repored as increases in assels and liabiities,

The Center was holding 30 and $9,565 of agency funds as of June 30, 2008 and 2007, respectively.

Note 4. Net Investment Income

11




MENTAL HEALTH CENTER OF NORTH IOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

NOTES TQ COMBINED FINANCIAL STATEMENTS
Jone 30, 2008 and 2007

Lirvestment return is sonmmarized as follows:

Period Ending hune 30,

2008 2007
Imterest income 3 45214 % 41,715
Dividend income 6,564 7.489
Realized gain on investments 3,234 7,434
Unrealized gain (lozs) on investments (8,312) 30,520

£ 46700 % 67158

Note 5. Commitments and Contingencies

The Center leases office space in Cerro Gordo Couniy and Franklin Comnty with mininmm lease obligations
as follows:
Period Ending

June 30,

2009 13,204
2010 13,200
2011 2,200

Thereafter -
Reat expenses under all leases for the years ended June 30, 2008 and 2007 were $11,567 and $13,670, respectively.

As of June 30, 2068, a claira was filed by a former client's wile againsi the Cemter for aepligence regarding her
busband’s death, The Center is defending the allepations againsi it vigorously. The Center has nol received
any statement fromm the plaintiff reparding their claimed damages and therefore, it is impossible 1o evaluate the
likelihood of an unfiverable outcome or ¢stimate an amount or range of polential loss.

Note 6. Pension Flan

The Ceater has a defined contribution plae covering all employses who have completed at least one fall year of
contimous service and worked more than 1,000 houts. The Center contributes, on behslf of each of the employess
who are members of the plan, an amount equal to 6% of the annwal compensation of these employees and reflects
this a5 an operating expense which ampunted to $63,067 and $74,387 for the years ended Jung 30, 2008 and 2007,
respectively.

Note 7. Concentration of Credit Risk

The Center is required by the Statement of Financial Acconating Standards Me. 105, "Disclosure of Information
About Financizl Instruments with Off-Balance Sheet Risk and Financial Instraments with Concenirations of Credit
Risk." to disclose significant concentrations of cxedit risk regardless of the degree of such risk. Financial instraments
that potentially subiect the Centet to corcertration of credit risk consist primarily of temporary cash investments,
The Center has funds deposited witk First Citizens National Bark in amounis exceeding federally insured limits.
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| CERTIFIED FUBLIC ACCOUNTANTS

' INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFORMATION

. Te ihaBnﬂrd nf]:hrtﬁcturs
. _5 . Méntal, Health Ecnt:r faf Nm'th Iuwa ]xn:
E Masm C'zl}f luwa

1. -Onr re:pm’l on our- audﬂs l:lf the basm combined financial staiements of the Man*.al Hea]lh Cegptﬁr of
_Nm’t.h lowa, Ine. and lts teznbined scrvice projects for the years ended hme 30, 2008 and 2007, i

appears un page 1; We conducted our audils in accordance with anditing standards generally

' acaf:ptad in'the Umtad States of America for the purpose of forming an opinion on the basic”
combined ﬁnancla] statements l‘.akr:ﬂ as a whole. The suppiamcnlary mftrmation on pages 14
ﬂ'n'mlgh 26.is presented for purposes of additional analysis and is not a required part of the hasm
combined finanicial statements. Such information has been subjected to the anditing procedures
applied in the audit of the basic combined financial siziements and, in-cur opimion, is fairly stated -
in 21l material regpeets in relation 1o the basic combmed financial statemenis taken as 2 whole. T

-P..zﬁ- f‘ e o R LE

Potter & Brent, PL.C.

Cernfied Publu: Acmuﬂams
" Clear Lake Towa
September 26, 2008
Clear Lake, 1A Mason City, 1A Wehster City, IA
641-357-5291 6d1-423-3535 515-832.4783
J.!S:?pﬂ oo e e 'n'ww,p-utte?f AbranL.com . A|CPA




MENTAL HEALTH CENTER OF NORTH YOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

COMBINING STATEMENT OF FINANCIAL POSITION
Jone 30, 2008

Mental Health Comnmnity

Center of North  Suppert
ASSETS TIowa, Inc. Programs  Elimimations  Combined
CURRENT ASSETS
Cash
Cash on hand 5 10 $ - s “ 5 100
Cash in bank 307,750 15,840 - 323,590
Receivables '
Patient fees, net of allowance for doubthu! zocounts o125 - 49,948 260,177
Grants 15,269 6,539 - 21,808
Contractual receivables from counties 81,509 13,916 - 95,425
Service projects - 47,410 - 47,410
Interdivisional - 22528 22528 -
Interest 8,143 1,725 - 0,868
Miscellaneous 32,187 - 28,689 3,507
Prepaid expenses 22,539 3405 - 25944
Investments 1,022,221 118,047 - 1,140,268
Total corrent assets 1,799,843 229,410 101,156 1,928,097
PROPERTY AND EQUIPMENT, at cost
Land 2,000 . - 2,000
Land improvements 35,161 - - 35,161
Butldings 781,116 . - 781,116
Furmture, fixtures and cquipment 483,408 37,787 - 321,195
1,301,685 37,787 - 1339472
Less accumulated depreciation (1,065,002) (35,724) - (1,100,726}
Property and equipment - net 236,683 2,063 - 238,746
OTHEE. ASSETE
Envestiments . ) 95,7158 - - 95,758
‘Total other assets 05,758 - - 05,758
TOTAL ASSETS _% 2,132,284 $231473  £101,156 5 2,262,601

See anditor's report on supplementary information.
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Mental Health  Commusnity
Center of North  Support

LIABILITIES AND NET ASSETS Iowa, Inc. Programs  Eliminations Ceomnbined
CURRENT LIABILITIES
Accounts payable $ 50,981 § 674 § - L 51,585
Accounts payable, service projects 2476 28,680 101,156 -
Apency funds - - - -
Accrued expenses 63,167 11,952 - 75,119
Totaf current linbilities/total liabilities 186,554 41,306 101,156 126,704
WNET ASSETS
Unrestncted:
Board destgnated for property and equipment 176,862 87,206 . 264,063
Board designated for speaial projects 341,520 - - 341,520
Board designated for emerpency services 106,563 - - 106,563
Board designated for MHC/CSS projects 85,172 - - 85,172
Board designated for Peer Helper 760 - - 760
Undesignated 1,221,659 102,261 - 1,324,620
Total unrestricted 1,932,536 190,167 - 2,122,703
Temporarily restricted 11,948 - - 11,948
Permanently restricted 1,246 - - 1,246
Total net assets 1,245,730 190,167 - 1,135,897
TOTAL LIABILITIES AND NET ASSETS $ 2132284 § 2314 _§ 101,156 o 3 . 2262601

See auditor's report on supplementary information.
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MENTAL HEALTH CENTER OF NORTH IOWA, INC.
ANB ITS COMBINED SERVICE PROJECTS

COMBINING STATEMENT OF FINANCIAL POSITION

June 30, 2007
Mentat Health  Commounity
Center of North ~ Suppert :
ASSETS o Iowa, Inc. Programs Eliminations Combined
CURRENT ASSETS
Cesh
Cash on hand 5 w8 - P - 3 100
Cash i bank 118,747 25,796 - 144,543
Receivables
Patient fees, net of allowance for doubtful accounts 276,651 - 22,967 253 684
Gramts 6,588 15,671 . 22,259
Coniractual receivables from counties 31,344 2448 - 40,312
Service projects - 18,702 - 18,702
Interdivisional . 17,488 17,438 -
Interest 7 448 472 - 7,920
Miscellaneons 51,748 - 31,583 20,165
Prepaid expenses 29,532 1,106 - 30,632
Investments 686, 300 145,124 - 831,924
Total corrent assets 1,209,478 232,801 72,038 1,370,241
PROPERTY AND EQUIPMENT, at cost
Land 2,000 - - 2,000
Land improvements 35,161 - - 35,161
Buildings 781,116 - - 781,116
Furnitvre, fixtures and equipment 474 305 37,787 - 512092
1,292 582 37,787 - 1,330,369
Less accumulated depreciation (1,006,406) (34,022} - (1,040 428)
Property and equipment - net 286,176 3,765 - 289,941
OTHER ASSETS
. Imyestments 187,793 - - 187,793
Totaf other assets 187,795 " - 187.793
TOTAL ASSETS E 1 683,447 $ 236,566 $ 72,038 $ 1,847 975

See auditor's report on supplementary information.
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Mental Health  Commuuity
Center of Norih Support

LIABILITIES AND NET ASSETS lowa, Inc. Programs  Elminations Combined
CURRENT LIABILITIES
Accounts payable b 35287 % 5,671 b - 3 &y 058
Accounts payable, service projects 40,455 31,583 72,038 -
Agency funds 9,565 - - 9,563
Accrued expenses 37,391 10,289 - 47,680
Total curvent liabilities/total liabilities 122,698 47,543 72,038 98,203
NET ASSETS
Unresinicted:
Board designated for property and equipment 170,157 86,167 - 256,324
Board designated for special projecls 328,572 - - 328,572
Board destgnated for emergency services 102,523 - - 102,523
Board designated for MHCACSS projects 81,543 - - 31,543
Board designated for Peer Helper - - - -
Undesignated 464 534 102,856 - 067,390
Total unrestricted 1,547,729 185,023 - 1,736,752
Temporanly resinicted 11,779 - - 11,779
Permanently restricted 1,241 - - 1,241
Total net asseis 1,560,749 189,023 - 1,749,772
TOTAL LIABILYTIES AND NET ASSETS F 1683447 % 236566 § 72,038 § 1847975

See auditor's report on supplementary information.
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MENTAL HEALTH CENTER OF NORTH JIOWA, INC.
AND ITS COMBINED SERVICE PROJECTS

COMBINED CONTRACTUAL RECEIVABLES FROM COUNTIES
June 30, 2008 and 2007

2008 2007
Connties:

Cerro Gordo 36,861 5 19 053
Floyd 9,422 8 626
Frankhin 12,880 2,257
Hancock 13,168 2.934
Mitchell 6,101 2,744
Wmnebago 12,770 2,845
Worth 4,223 1,808

95,425 5 40,312

See auditor’s report on supplementary information.
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MENTAL HEALTH CENTER OF NORTH 10WA, INC.

AND ITS COMBINED SERVICE PROJECTS
COMBINING STATEMENT OF ACTIVITIES

Yenr Ended June 30, 2008
Mental Healtk  Community
Centar of North  Suppart
Iowa, Inc. Programs Eliminatiomy Combinged
UNRESTRICTED NET ASSETS T
Unrestricted public support and revenue
Unrestricted public support
Counties
Cerro Goride § 292,716 § 105917 § - $ 398,633
Floyd 113,064 - - 113,064
Franklin 68,592 4,889 - 73,481
Hancock 79,008 - - 79,008
Mitchell 73,206 - - 73,206
Winnebago 76,620 - - 76,620
Worth 50,280 - - 50,280
Grants 53,410 27,358 - 80,768
United Way - 29,750 - 29,750
Coniributions 100 - - 100
Total unrestricted public support 806,996 167,914 - 974,910
Unrestricted reverme
Third-party reimbursements 1,376,046 195,742 - 1,571,788
Net investment income 40,287 6,239 - 46,526
Gain on dispesa) of fixed assets - - - -
Other 20,842 . 6,627 14,215
Total unrestricted revenue 1,437,175 201,981 6,627 1,632,529
Total unrestricted public sopport & revenue 2,244,171 369,895 6,627 1,607,439
Expenses:
Propram services 1,188,313 396,196 6,627 1487882
Management and general 671,051 62,555 - 733,606
Fundraising - - - “
Total expenses 1,859,364 368,751 6,627 2,221,488
Incresse in varestricted net assets 384,807 1,144 - 385,951
TEMPORARILY RESTRICTED NET ASSETS
Net investmend income 169 - - 169
Contributions - - - -
Increase in temporarily restricted net assets 169 - - 169
PERMANENTLY RESTRICTED NET ASSETS
Net investment income 5 - - 5
Increase in permanently restricted net assets 5 - - 5
Increase in net assets 384,981 1,144 - 386,125
Net assets, beginning of year 1,560,749 189,023 - 1,749,772
Net assets, end of year $1,945730  $ 190,167 S - $ 2,135,897

See anditor's report on supplementary information.

19




I MENTAL HEALTH CENTER OF NORTH IOGWA, INC.

AND ITS COMBINED SERVECE PROJECTS

l COMBINING STATEMENT OF ACTIVITIES

Year Ended June 30, 2007
I Mental Health  Community
Center of North ~ Support
lowa, Ine. Programs  Ebminations  Combmed
UNRESTRICTED WET ASSETS
Unrestricted public support and revenae
Unresiricted public support
l Counties
Cetro Gordo 188,112 § 68,931 b - § 257,043
Floyd 74,7430 - - 74740
l Franklin 44 486 14,659 - 59,145
Hancock 51,664 - - 51,664
Mitchell 47,929 - - 47,929
l Winncbago 50,084 - - 50,034
Worth 32,453 - - 32453
l Grants 25,161 66,276 - 91,437
United Way - 34,750 - 34,750
Contributions D88 - - 288
I Total unrestricted public support 515617 184,616 - 700,233
Unrestiricted revenus
Third-party reimbursemeas 1,308,805 160,070 . 1,468,875
I Net investment incomes 58,661 3,120 - 66,781
Gain on disposal of fixed assets 340 - - 340
Other 63,343 284 5,770 57,857
I Total unrestricted revenne 1,431,149 168,474 5,770 1,593,853
Total unrestricted public support & revenne 1,946,766 353,090 5,770 2,254 086
Expenses:

I Program services 1,322 438 329,190 5,770 1,645 908
Management and general 768,474 57,028 - 825,502
Fundraizsing - - - -

I Total expenses 2.090.562 386,218 5,770 2,471,410

Decrease in unrestricted net assets (144,196) (33,128) - (177,324}

I TEMPORARILY RESTRICTED NET AS5ETS
Net investment income 365 - - 365

I Contributions 1,000 - - 1,000

Increase in temporarily restricted net assets 1,365 - - 1,365
PERMANENTLY RESTRICTED NET ASSETS
I Net investment income 12 - - 12
Increase in permanently restricted nef assets 12 - - 12
Decrease in nef assets (142 810} (33,128) - (175,947)
Net assets, beginning of year 1,703 568 222 151 - 1,925,719
F 1,360,745 § 189,023 % - $ 1,749,772

I Met asseis, end of vear

See audiior's report on supplementary information.
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MENTAL HEALTH CENTER OF NORTH 10WA, INC,
AND ITS COMBINED SERVICE PROJECTS

COMBINING STATEMENT OF CASH FLOWS
Yenr Ended Jume 34, 2008

Mental Health
Center of Community
Nerth Support
Towa, Inc. Programs  Eliminations  Combined

CASH FLOWS FROM OPERATING ACTIVITIES

Inereass in net assets § 384981 S5 1148 8§ - 5 386,125
Adjustments to reconcile change in net assets {o net
cash provided by (used ) operating activities:

Depreciation 59,003 1,702 - 60,705
Provisien for doubtful accounts 50,927 - - 50,927
Gain on disposal of fixed assets - - - -
Realized loss on investments - - - -
Unrealized (gain) loss on investments 8,458 (246) - 8312
Change in assets and liabiliies;
Increase in receivables {123,861) (31,337) (29,118) {126,080)
(Increase} decrease in prepaid expenses 6,993 (2,305) - 4,688
Increase {decrease) in accounts payable 47,645 (7,500) 29,118 10,627
Decrease in agency fimds (9,385) - - (9,565)
Increase in accrued expenses 25,776 1,663 - 27.43%
Increase in deferred revenne - - - -
Net cash provided by (used in)
operating activities 450,357 (37,179) - 413,178
CASH FLOWS FROM INVESTING ACTIVITIES
Sale of property and equipment - - - -
Sale of investaents 1,635,296 230,220 - 1,865,516
Purchase of property and equipment {9,512) - - (9,512}
Purchase of invesiments (1,887,138)  {202,997) - (2,090,135)
Net cash provided by (used in)
investing activities (261,354) 27,223 . (234,131)
Net increase (decrease) in cash 189,003 (9,956) - 179,047
CASH
Beginning of year 118,847 25,796 . - 144,643
End of year § 307850 S 15840 § - § 323,690

See auditor's report on supplementary information.
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Il\'[ENTAL HEALTH CENTER OF NORTH ¥0WA, INC.
AND ITS COMBINED SERVICE PROJECTS

ICﬂh[B]N]NG STATEMENT OF CASH FLOWS

Year Ended June 30, 2007
I Mental Health
Center of Commmunity
North Suppait
I ' Towa, Inc. Programs  Eliminations  Combined
CASH FLOWS FROM OPERATING ACTIVITIES .
Decrease m net assets £ (142,819 § (33,128) & - $ (175,947}
Adjustments to reconcile change in net assets to net
cash used in operating activities:
Depreciation 61,008 2,883 ; 63,291
I Provision for doubtful acconnts 57,718 - - 57,718
Gain on disposal of fixed assets (340) - . (340)
I Realized gain on investments (7.434) (7.434)
Unrealized ain on investments (9,734) (787 . (10,521)
Change m assets and liabilities;
I Decrease i receivables 23,317 18,109 12,443 28,983
Increase in prepaid expenses {5.367) - - {5,367)
Increase (decrease) i accounts payable (14,409) 9,089 (12,443) 7,123
l Decrease it agency funds (38) - ; (38)
Increase in acerued expenses 1.470° 280 - 1,750
Decrease m deferred revenue - (5,103) - (5,103)
l Net cash nsed in
operating activitfes (36,628) (8.657) ; {45,285)
CASH FLOWS FROM INVESTING ACTIVITIES
Sale of property and equipmeni 340 - - 340
Sale of investinents 1,553,962 161 400 - 1,715,562
l Purchase of property and equipment (42,662) ; - (82,662)
Purchase of investments (1,420,005) . {147.262) - (1,567.267)
Net cash provided by
l investing activities 91 635 14,338 ; 105,973
Net increase in cash 55,007 5,681 - 60,688
CASH
Beginning of year 53,840 20,115 - B3, 055
I End of year § 118847 § 2579 § - F 144,643
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MENTAL HEALTH CENTER OF NORTH I0WA, INC.
AND ITS COMEINED SERVICE PROJECTS

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2008

Program Services
Memtal Health Comrmmmity
Center of North Support
Iowa, Inc Programs Eliminations Total
Salaries 5 558881 §$ 198,259 - 757,140
Payroll taxes 41,270 14,519 - 55,789
Employee benefiis 101,430 48,236 - 149,666
Total salaries and related expenses 701,581 261,014 - 962,505
Profeszional fees 25,360 - - 25,360
ProFiler traming - - - -
Continned education 7,686 505 - 8,281
Insurance 13,369 489 - 14,358
Office supplies and postage 32,578 3,229 - 35,807
Program supplies 1,283 1,203 - 2,486
Rent 1,902 18,194 6,627 13,469
Telephone and utilities 27,290 5,330 - 32,620
Repairs and mainienance 52,379 944 - 53,323
Depreciation 47,569 1,702 - 49271
Service and outreach travel 8,353 10,338 - 19,591
Provision for donbtful accounts - - - -
Staff Tecruiting ' - 2,419 - 2419
Internship expenses 3,041 - - 3,041
Psychiatric services 249,757 - - 249,757
Periodicals, publications and
miscellaneous services 633 - - 633
C.M.H.C. Association dues 2,715 - - 2,715
Meetings and forums - - - -
Miscellanegus 12,267 239 - 12506
‘Fotal expenses .5 1,183313 % 306,19 6,627 1,487,882

See auditor’s report on supplementary information.
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See auditor's report on supplementary mformation.

Management and Geperal Fundraising
Mentz) Health ~ Comnmenity Mentat Health ~ Conmumity
Center of North Support Center of Nerth Support Tatal
Iowa, Inc. Programs - Tatal Programs ‘Total Expenses

5 405,257 § 45160 § 450417 3 - - $ 1,207,557
29871 3,456 33,333 - - 39,122
180,678 9,142 109,820 - - 259,486
535,812 57,758 39351 - - 1,556,165
18,788 2,008 20,796 - - 46,156
2,200 - 2,200 . - 2,200
1,689 941 2,630 - - 10,911
5,767 46 5,813 - . 20,171
13,263 244 13,507 - - 49314
- - - - - 2,486
- - - M - 13,469
92175 K ) 9213 - - 41,833
7,483 - 7,483 - - 60,806
11,434 - 11,434 - - 60,705
- 1,038 1,038 - . 20,229
50,927 - 50,927 - - 50,927
7,080 - 7000 - - 0,419
- - - - - 3,041
- - - - - 249,757
- - - - - 683
302 . 302 - - 3,017
1,117 - 1,117 - - 1,117
6,054 482 6,576 - - 19,082
3 671051 §& 625585 .,.—5 733,606 5 - - § 2,221,488




MENTAL HEALTH CENTER OF NORTA 10WA, INC,
AND ITS COMBINED SERVICE PROJECTS

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2007

Program Services
Menta? Health Copammmity
Center of North Support
Iowa, Inc Programs Elinsnations Total
Saiaries b3 635252 § 212460 3 - 3 867,712
Payroll taxes 48 22] 15,472 - 63,693
Emplovee bepefits 106,238 50,198 - 156,436
Total salaries and related expenses 809,713 278,130 - 1,087,841
Professional fees - - - -
ProFiler training - - . -
Continued education 1,978 2,429 . 14,457
Insizance 10,252 - - 10,252
Office supplies and postage 33 537 3,053 - 36,590
Program supplies 1,629 1,071 - 2,700
Rent T3 19,440 5,770 14,373
Telephore and wilities 26,584 5,594 . 32,178
F.epairs and maintenance 45.17% 1,817 - 46,995
Depreciation 49 198 2,883 . 52,081
Service and outreach travel 10,244 12,295 - 22 535
Provision for dovbtful accounts - - - -
Staff recruiting 275 - - 295
Internship expenses 16,957 - - 16,957
Psychiatric services 293,586 - - 293,586
Periodicals, publications and
miscelianeous services 1,243 - - 1,243
C.M H.C. Association dyes 2,965 - - 2,965
Meetings and forurms 574 - - 574
Miscellansous 7,878 2478 - 10,356
Tetal expenses ¥ 1322488 § 329150 % 5770 % 1,645,908

See auditor's report on supplementary information.
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Management and General Fundraising
Mental Health  Community Mental Health Comrmmity
Center of North Suppart Center of North Support Total
Towa, Inc, Programs Total Towa, Inc. Programs Toial Expenses

b 450423 % 47,497 £ 492915 % - % - $ - $ 1,360,627
33,239 3,240 36,479 - 100,172
101,655 8,775 110,474 - 266,906
585,357 54,507 639,864 . 1,727,705
22,418 1,125 23,543 - 23,543
42 400 . 42 400 ; 42,400
2,662 200 3.562 - 17.569
5,620 - 5,620 - 15,872
13,7534 226 13,580 - 50,570
. . - - 3,700
- - - - 14,373
14,809 33 16,842 - 49,020
5,591 - 6,591 - 53,586
11,810 - il,BI0 - 63,891
- 95 95 - 22630
57,718 . 57,718 . 57.718
- - - - 275
- . ; . 16,957
- - - - 293 586
13 : 13 ; 1,256
318 - 318 - 3,283
721 - 721 - 1,205
2,283 142 2,425 - 12,781
3 768,474 % 57,028 F 825502 - $ 2471410

See auditor's report on supplementary mformation.




