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Independent Auditor’s Report

Board of Directors
Bridgeway, Inc.
Galesburg, Illinois

We have audited the accompanying statement of financial position of Bridgeway, Inc. as of 
June 30, 2008, and the related statements of activities, functional expenses, and cash flows 
for the year then ended.  These financial statements are the responsibility of the Corporation’s 
management.  Our responsibility is to express an opinion on these financial statements based 
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States.  
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement.  An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements.  An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 
presentation.  We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Bridgeway, Inc. as of June 30, 2008, and the changes in its net assets 
and its cash flows for the year then ended, in conformity with accounting principles generally 
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated 
December 9, 2008 on our consideration of the Corporation’s internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements and other matters.  The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance with the results of that 
testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards and should be considered in assessing the results of our 
audit.

Our audit was performed for the purpose of forming an opinion on the basic financial 
statements of Bridgeway, Inc. taken as a whole.  The accompanying supplemental information 
on pages 18 through 23, 33 through 39, and 45 is presented for purposes of additional 
analysis and is not a required part of the basic financial statements.  Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial 
statements taken as a whole.
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The Report of Service Units, the Schedule of Program Personnel, and the Schedule of 
Program Consultant and Contractual on pages 24 through 31 and 40 through 44 are not a 
required part of the basic financial statements but are supplemental information required by 
the Department of Human Services and the Department of Children and Family Services.  We 
have applied certain limited procedures which consisted principally of inquiries of management 
regarding the methods of measurement and presentation of the Report of Service Units, the 
Schedule of Program Personnel, and the Schedule of Program Consultant and Contractual.  
However, we did not audit the Report of Service Units, the Schedule of Program Personnel, 
and the Schedule of Program Consultant and Contractual and express no opinion on them.

a1 
Peoria, Illinois
December 9, 2008



ASSETS
Cash and cash equivalents 1,000,749$     
Investments 3,200 
Prepaid expenses  167,413 
Accounts receivable, net 2,276,601 
Related party receivables 637,793 
Inventories 41,308 

TOTAL ASSETS 4,127,064$     

LIABILITIES AND NET ASSETS
Accounts payable 192,275$        
Related party payables 1,094,635 
Accrued vacation 441,905 
Accrued payroll and withholdings 426,593 
Deferred revenue 101,956 

Total liabilities 2,257,364 

NET ASSETS
Unrestricted 1,869,700 

TOTAL LIABILITIES AND NET ASSETS 4,127,064$     

The accompanying notes are an integral part of the financial statements.

BRIDGEWAY, INC.
STATEMENT OF FINANCIAL POSITION

June 30, 2008 
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REVENUES, GAINS, AND OTHER SUPPORT
Service fees 12,637,812$   
Grant income 4,285,666 
Local government 217,776 
Contributions 80,950 
Interest income 27,533 
Management fees 1,087,060 
Miscellaneous 361,139 

Total revenues, gains, and other support 18,697,936 

EXPENSES
Program services 16,270,392
Management and general 2,773,029 

Total expenses 19,043,421 

CHANGE IN NET ASSETS (345,485) 

NET ASSETS, BEGINNING OF YEAR 2,215,185 

NET ASSETS, END OF YEAR 1,869,700$     

BRIDGEWAY, INC.
STATEMENT OF ACTIVITIES

Year Ended June 30, 2008

The accompanying notes are an integral part of the financial statements.
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DHS MH DHS DDD DASA
Programs Programs Programs

PROGRAM EXPENSES
Program staff salaries 2,735,111$    1,803,908$    199,465$       
Program clerical salaries 142,416 97,282 11,973 
Program payroll taxes and fringes 833,193 505,033 74,972 
Program consultants 218,381 12,086 350 
Consumer wages and fringes - - - 
Medicine and drugs 26,234 17 - 
Equipment and supplies 42,690 9,646 20,067 
Staff transportation 89,090 22,755 10,786 
Client transportation 115,801 94,338 3,327 
Program insurance 21,772 14,150 1,536 
Specific assistance 26,500 - - 
Telecommunications 99,193 67,253 7,295 
Miscellaneous 29,558 16,583 3,050 

Total program expenses 4,379,939 2,643,051 332,821 

SUPPORT EXPENSES
Support salaries 88,833 50,047 6,542 
Support payroll taxes and fringes 25,414 14,759 1,872 
Dietary supplies 26,071 71,214 240 
Housekeeping and laundry supplies 5,058 8,490 - 

Total support expenses 145,376 144,510 8,654 

OCCUPANCY EXPENSES
Occupancy salaries 49,562 33,502 3,650 
Occupancy payroll taxes and fringes 14,179 9,585 1,044 
Operations and maintenance 78,293 39,143 9,010 
Vehicle rent - - - 
Other rent 1,123,695 780,930 223,743 

Total occupancy expenses 1,265,729 863,160 237,447 

MANAGEMENT AND GENERAL
Administrative salaries - - - 
Administrative payroll taxes and fringes - - - 
Administrative consultants 574,189 393,217 42,644 
Office supplies and equipment 79,622 49,828 5,898 
Other 2,609 1,369 1,044 

Total management and general 656,420 444,414 49,586 

ALLOCATION OF GENERAL, ADMINISTRATIVE,
AND SUPPORT EXPENSES 766,446 527,518 56,928 

TOTAL EXPENSES 7,213,910$    4,622,653$    685,436$       

BRIDGEWAY, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2008
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Administrative,
Support, and

DORS DCFS CHPS Iowa Other Agency
Programs Programs Programs Programs SASS Programs Total

328,824$       744,561$       202,984$       828,890$       136,275$       2,856$           6,982,874$    
18,441 40,228 11,149 52,293 7,814 143 381,739 

100,707 219,825 75,752 255,976 42,429 870 2,108,757 
- 198 - - 200 40,093 271,308 
- - - - - 379,767 379,767 
16 - - 30 - - 26,297 

1,563 16,799 2,592 6,838 502 31,692 132,389 
31,354 243,944 16,184 50,558 17,193 22,729 504,593 
16,851 9,986 - 15,478 - 2,580 258,361 
2,542 6,035 1,547 7,554 1,053 5,778 61,967 
(686) 40 - (225) - - 25,629 

12,070 26,902 7,324 35,921 5,004 4,259 265,221 
3,888 6,405 2,112 11,033 758 561,011 634,398 

515,570 1,314,923 319,644 1,264,346 211,228 1,051,778 12,033,300 

10,785 24,422 6,368 22,321 4,470 20,015 233,803 
3,086 6,987 1,821 5,367 1,279 6,304 66,889 

571 26,431 958 4,728 169 2,657 133,039 
- - - 55 - - 13,603 

14,442 57,840 9,147 32,471 5,918 28,976 447,334 

6,017 13,625 3,715 18,041 2,494 165 130,771 
1,722 3,898 1,063 5,161 713 47 37,412 
8,196 27,902 3,486 26,862 2,013 41,643 236,548 

- - - - - 59,796 59,796 
135,703 629,222 206,153 138,751 58,102 28,932 3,325,231 

151,638 674,647 214,417 188,815 63,322 130,583 3,789,758 

- - - - - 603,798 603,798 
- - - - - 172,741 172,741 

70,669 157,843 42,933 209,710 29,116 140,145 1,660,466 
8,815 21,576 5,752 29,178 3,888 110,995 315,552 

299 1,311 301 796 100 12,643 20,472 

79,783 180,730 48,986 239,684 33,104 1,040,322 2,773,029 

94,482 211,430 56,939 280,648 38,672 (2,033,063) - 

855,915$       2,439,570$    649,133$       2,005,964$    352,244$       218,596$       19,043,421$  

The accompanying notes are an integral part of the financial statements.
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CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets (345,485)$       
Adjustments to reconcile change in net assets to net

cash provided by operating activities:
Effects of changes in operating assets and liabilities:

Prepaid expenses 5,442 
Accounts receivable (353,621) 
Related party receivables (87,478) 
Inventories (5,309) 
Accounts payable (57,033) 
Related party payables 878,677 
Accrued vacation 10,483 
Accrued payroll and withholdings 76,474 
Deferred revenue (98,366) 

Net cash provided by operating activities 23,784 

NET INCREASE IN CASH AND CASH EQUIVALENTS 23,784 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 976,965 

CASH AND CASH EQUIVALENTS, END OF YEAR 1,000,749$     

BRIDGEWAY, INC.
STATEMENT OF CASH FLOWS

Year Ended June 30, 2008 

The accompanying notes are an integral part of the financial statements.
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BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Bridgeway, Inc. (the Corporation), formerly incorporated as Spoon River Center, was formed 
October 2, 1993 as a result of the merger of McDonough County Rehabilitation Center, Inc., 
Harrington Family Services and Spoon River Center.

Bridgeway, Inc. was formed to provide an array of diversified, measurably high quality services 
to individuals and families in need.  The services provided include programs for substance
abuse, community support services, family services, outpatient, rehabilitation, and residential.

A summary of significant accounting policies follows.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities at the date of the financial statements and the reported 
amounts of revenues, expenses, gains, losses, and other changes in net assets during the 
reporting period.  Actual results could differ from these estimates.  A material estimate that is 
particularly susceptible to significant change in the near term relates to the determination of 
the allowance for doubtful accounts.

Basis of Presentation

The Corporation prepares its financial statements in accordance with the provisions of 
Statement of Financial Accounting Standards No. 117, Financial Statements of Not-for-Profit
Organizations (Statement 117).  Under Statement 117, not-for-profit organizations are required 
to provide a statement of financial position, a statement of activities, a statement of functional 
expenses, and a statement of cash flows, which are prepared to focus on the Corporation as a 
whole and to present balances and transactions according to the existence or absence of 
donor-imposed restrictions.  Organizations are required to report total assets, liabilities, and net 
assets in a statement of financial position; change in net assets in a statement of activities; 
and change in cash and cash equivalents in a statement of cash flows.

Net assets and revenues, expenses, gains, and losses are classified based on the existence 
or absence of donor-imposed restrictions.  Accordingly, net assets and changes therein are 
classified as follows:

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they 
be maintained permanently by the Corporation.  Generally, the donors of these assets permit 
the institution to use all or part of the income earned on related investments for general or 
specific purposes.  The Corporation does not have any permanently restricted net assets at 
June 30, 2008.



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

9

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation (Continued)

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may 
or will be met by actions of the Corporation and/or the passage of time.  The Corporation does 
not have any temporarily restricted net assets at June 30, 2008.

Unrestricted net assets - Net assets which are not subject to any donor-imposed stipulations.

Revenues are reported as increases in unrestricted net assets unless use of the related assets 
is limited by donor-imposed restrictions.  Expenses are reported as decreases in unrestricted 
net assets.  Gains and losses on investments and other assets or liabilities are reported as 
increases or decreases in unrestricted net assets unless their use is restricted by explicit donor 
stipulation or by law.  Expirations of temporary restrictions on net assets, i.e. the donor-
stipulated purpose has been fulfilled and/or the stipulated time period has elapsed, are 
reported as reclassifications between the applicable classes of net assets.

Description of Programs

The Corporation operates the following programs:

Outpatient

The Outpatient Program provides individuals, families, and groups counseling services to deal 
with concerns, such as depression, anxiety, family problems, marital difficulties, and psychiatric 
problems.

Substance Abuse

The Substance Abuse Program offers comprehensive substance abuse services, including 
treatment and prevention.  The goal of substance abuse is to provide the necessary skills to 
allow participants to enjoy a substance free life-style.

Community Support Services (CSS)

The Community Support Services (CSS) Program strives to provide a comprehensive array of 
mental health and psychosocial rehabilitation services for persons with serious and chronic 
mental illness to help them reach their highest level of functioning while maintaining their 
independence in the community.



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Description of Programs (Continued)

Family Services

Each year thousands of children and families take advantage of the wide range of programs in 
the Family Services Division, including:  Creative Childhood Center, offering childcare and 
preschool; Family Support Program, providing in-home educational services; and Youth 
Services, which offers assistance to youth and families in dealing with a variety of family 
concerns.

Rehabilitation Services

The Rehabilitation Program provides adults with disabilities a variety of developmental, 
vocational, community employment, and case management services.  Programs are designed 
to increase independence in the areas of work, living skills, community involvement, and social 
skills development.

Miscellaneous

A variety of other programs provide case management, day treatment, vocational 
rehabilitation, recreation and leisure activities, and residential, medication, counseling, and 
transportation services.

Income Taxes

Bridgeway, Inc. is exempt from income taxes under Internal Revenue Code Section 501(c)(3).  
Accordingly, no provision has been made for federal or state income taxes.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash in bank and investments with an initial maturity of 
three months or less when purchased.

Accounts Receivable

Accounts receivable represent amounts due from state and federal agencies for services 
provided under various grant contracts and amounts due from others for services performed.  
Accounts receivable are stated at the invoice amount, net of accounts determined to be 
uncollectible.

Payments of accounts receivable are applied to the specific invoices or amounts billed to 
awarding agencies.



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Allowance for Doubtful Accounts

The allowance for doubtful accounts is established through a provision for doubtful accounts 
charged to expense.  The allowance represents an amount which, in management’s judgment, 
will be adequate to absorb losses on receivables that may be uncollectible.

Inventories

Inventories purchased are stated at the lower of cost or market.  Cost is determined using the 
first-in, first-out (FIFO) method.  Inventories acquired by donation are recorded at fair market 
value at the date of donation.

Paid Time Off

Bridgeway, Inc. employees earn paid time off days based on length of service and 
employment category.  These paid time off days may be used for vacation, sick leave, or 
personal time.

Deferred Revenue

Deferred revenue represents advances on various grants which have not been expended.

Revenue Recognition

Advance payments on conditional grants are recorded as refundable advances until the 
conditions of the grant are met.  All contributions are considered to be available for 
unrestricted use unless specifically restricted by the donor or by law.  Amounts received which 
are designated for future periods or restricted by the donor for specific purposes are reported 
as temporarily restricted or permanently restricted support that increases those net asset 
classes.  However, if a restriction is fulfilled in the same time period in which the contribution is 
received, the Corporation reports the support as unrestricted.  Bequests are recognized at the 
time an unassailable right to the gift has been established and proceeds are measurable.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statement of functional expenses.  Accordingly, certain costs have been 
allocated among program and supporting services benefited based on total personnel costs or 
other systematic bases.



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 2 - RELATED PARTY TRANSACTIONS

Bridgeway, Inc. recorded $1,628,770 in management fees expense to Bridgeway Foundation
for providing management and accounting services during the year ended June 30, 2008.

Bridgeway, Inc. recorded $48,000 in accounting fee revenue, $100,000 in service fee revenue, 
$309,120 in lease fee revenue, $201,808 in contract wages revenue, and $102,644 in salary 
reimbursement revenue from Bridgeway Training Services, NFP for providing accounting 
services, other services, and facilities during the year ended June 30, 2008.

Bridgeway, Inc. rents property and equipment from other related and unrelated not-for-profit 
organizations.  Rent expense recorded to Bridgeway Foundation during the year ended 
June 30, 2008 was $3,581,318.

At June 30, 2008, Bridgeway, Inc. has receivables from related parties as follows:

Bridgeway Training Services, NFP $ 48,740
Bridgeway Housing, Inc. 153,640
Bridgeway McKinley, Inc. 101,575
Bridgeway Sandburg, Inc. 114,203
MCRC Rehabilitation, Inc. 28,251
MCRC Housing, Inc. 82,392
Residential Facilities Corporation 16,879
Bridgeway Homes 02, NFP 56,101
Bridgeway Kewanee 04, NFP 36,012

Total $ 637,793

Also at June 30, 2008, Bridgeway, Inc. has payables to a related party as follows:

Bridgeway Foundation $ 1,094,635



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 2 - RELATED PARTY TRANSACTIONS (CONTINUED)

Bridgeway, Inc. provides maintenance, management, and accounting services to related 
organizations.  Management fee income from related parties during the year was as follows:

MCRC Rehabilitation, Inc. $ 49,334
MCRC Housing, Inc. 47,430
Bridgeway Housing, Inc. 30,974
Bridgeway McKinley, Inc. 27,842
Bridgeway Sandburg, Inc. 30,524
Residential Facilities Corporation 29,765
Bridgeway Homes 02, NFP 28,184
Bridgeway Kewanee 04, NFP 32,127

Total $ 276,180

Bridgeway, Inc. and Bridgeway Foundation have guaranteed a line of credit of Bridgeway 
Training Services, NFP.  The line of credit had a zero balance at June 30, 2008 and is 
reflected on Bridgeway Training Services, NFP’s financial statements.  If Bridgeway Training 
Services, NFP defaults on its loan payments, the financial institution has the right to demand 
payment in full from Bridgeway, Inc. and Bridgeway Foundation.  The guarantee expires in 
January 2009. The maximum potential amount of future payments under the guarantee is 
$500,000, which is the amount available to be borrowed under the line of credit.  No liability is 
included in the accompanying statement of financial position related to the Organization’s 
obligation under this guarantee.  There are no formal recourse provisions and the Organization 
does not hold any collateral which would permit it to recover all or a portion of any amounts 
which might ultimately be paid under the guarantee.

The following represents selected information from the related entity:

Bridgeway
Foundation

Total assets $17,210,426

Total liabilities $ 7,101,020

Net assets $10,109,406

Revenues $ 5,631,803

Expenses $ 4,928,847



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008
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NOTE 3 - ACCOUNTS RECEIVABLE

Following is a summary of accounts receivable at June 30, 2008:

Client fees $ 425,518
Other fees and services 1,845,047
Grant receivables 126,036
Less allowance for doubtful accounts (120,000)

Accounts receivable, net $ 2,276,601

NOTE 4 - LINE OF CREDIT

Bridgeway, Inc. maintains two lines of credit from First Bankers Trust Company, N.A. in the 
amount of $2,600,000 and $400,000.  Interest on the lines of credit are due monthly and are at 
the prime rate plus .50 percent (4.5 percent at June 30, 2008).  The lines are secured by 
substantially all assets of Bridgeway, Inc. and mature in May 2010.  The lines are also 
guaranteed by Bridgeway Foundation, Inc.  The outstanding line of credit balance at June 30, 
2008 was $-0-.

NOTE 5 - UNITED WAY CONTRIBUTIONS

For the year ended June 30, 2008, Bridgeway, Inc. received contributions from the following 
United Way Chapters:

Knox County $ 13,264
Warren County 3,187
Henry County - Kewanee 1,745
Henry County 2,000
Other 150

Total United Way contributions $ 20,346

NOTE 6 - PROFIT SHARING PLAN

On November 1, 1999, Bridgeway, Inc. established a 401(k) profit sharing plan (Plan) for those 
employees deemed eligible under the provisions of the Plan.  The Plan calls for Bridgeway, 
Inc. to match 50 percent of the employee deferral amount up to 8 percent of the employee’s 
compensation.  Total expense for the Plan was $154,638 for the year ended June 30, 2008.



BRIDGEWAY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2008

This information is an integral part of the accompanying financial statements.
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NOTE 7 - COMMITMENTS AND CONTINGENCIES

Bridgeway, Inc. receives a substantial amount of its support from federal, state, and local 
governments and from contributions.  A significant reduction in the level of this support, if this 
were to occur, may have an effect on Bridgeway, Inc.’s programs and activities.
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SUPPLEMENTAL INFORMATION
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DHS CONSOLIDATED FINANCIAL REPORT




























































