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 January 28, 2010 

 
 
 
Metropolitan Transit Authority of Black Hawk County 
1515 Black Hawk St. 
Waterloo, Iowa  50702 
 
 
In planning and performing our audit of the financial statements of the 
Metropolitan Transit Authority of Black Hawk County for the year ended  
June 30, 2009, we considered its internal control structure in order to 
determine our auditing procedures for the purpose of expressing our opinion 
on the financial statements and not to provide assurance on the internal 
control structure. 
 
However, during our audit we became aware of several matters that are 
opportunities for strengthening internal controls and operating efficiency.  The 
memorandum that accompanies this letter summarizes our comments and 
suggestions regarding those matters. This letter does not affect our report 
dated January 28, 2010, on the financial statements of the Metropolitan Transit 
Authority of Black Hawk County. 
 
We will review the status of these comments during our next audit 
engagement. We have already discussed many of these comments and 
suggestions with various Authority personnel, and we will be pleased to 
discuss them in further detail at your convenience, to perform any additional 
study of these matters, or to assist you in implementing the recommendations. 
 
Sincerely, 
 
BERGAN, PAULSEN & COMPANY, P.C. 

 
 
David A. Richter, CPA 
Assurance Partner 
 
DAR:jf 
 
Enclosure 



METROPOLITAN TRANSIT AUTHORITY OF BLACK HAWK COUNTY 
Recommendations Designed to Improve Internal Control  

And Operating Efficiency 
June 30, 2009 

 
 

1. We recommend that the Authority develop a procurement checklist which addresses 
the procedural steps outlined on pages 9-14 of the Grant Management Procedures 
Manual.  The completed checklist should be included in the appropriate procurement 
file.   

 
2. We recommend that bus parts, oil and antifreeze inventory be adjusted at year-end to 

reflect actual amounts on hand. 
 
 
 

 
 
 


