




















































































































































































































































































































































 
 

McGladrey & Pullen, LLP is a member firm of RSM International - 
an affiliation of separate and independent legal entities. 

 
 

1 

 
 
 
 
To the Board of Education 
Des Moines Independent Community School District 
Des Moines, Iowa 
 

In connection with our audit of the basic financial statements of the Des Moines Independent Community School 
District as of and for the year ended June 30, 2009, we identified deficiencies in internal control over financial 
reporting (control deficiencies). 

A control deficiency exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely 
basis. A deficiency in design exists when a control necessary to meet the control objective is missing, or when an 
existing control is not properly designed so that even if the control operates as designed, the control objective would 
not be met. A deficiency in operation exists when a properly designed control does not operate as designed or when 
the person performing the control does not possess the necessary authority or qualifications to perform the control 
effectively. 

We have separately communicated, to you and the Audit Committee, an identified deficiency that we determined to 
be a significant deficiency.   

Following are descriptions of other identified control deficiencies that we determined did not constitute significant 
deficiencies or material weaknesses: 

Financial Reporting 

During the audit, we noted certain transactions that were not recorded in the District’s financial statements as 
well as one federal grant that was not originally included on the schedule of expenditures of federal awards 
(SEFA). Adjustments were subsequently made by the District to properly include these amounts in the financial 
statements and on the SEFA. We recommend the District continue to strengthen procedures to ensure all 
transactions are properly accounted for and recorded in the District’s financial statements. 

Cut-off procedures to identify liabilities as of year-end 

To help determine expenditure accruals at year-end, the District reviews all invoices received up to 60 days after 
year-end. After 60 days, invoices for services or goods received prior to year-end are reviewed to determine if an 
accrual is necessary. We noted several expenditures we believe should have been accrued and were not. GAAP 
requires all expenditures be recognized in the period they are incurred regardless of when the invoice is 
received. While it is acceptable to establish a policy such as a 60-day accrual period, implementation of the 
policy should not result in financial statements that are materially different than GAAP financial statements would 
be. The expenditures that should have been accrued were considered to be immaterial and were not posted to 
the general ledger. Instead the aggregate total of these expenditures was listed as an uncorrected immaterial 
misstatement. We recommend the District establish a specific dollar threshold that ensures expenditure accruals 
are not materially different than GAAP accruals. 
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Payroll 

During the audit, we identified a group of employees for which the District was not properly accruing vacation 
days earned in the current year. The situation resulted from a calculation error resulting in an immaterial 
variance of vacation actually earned compared to accrued vacation reported. We note that no individual had a 
difference of greater than one day. We recommend the District review all computations related to vacation 
accruals and ensure they are properly formulated. 

Capital Assets 

During the audit, it was noted that 49 buildings with a remaining immaterial net book value of $45,000 as of 
June 30, 2009, had no depreciation expense recorded against the asset in the current year. Through discussions 
with the District’s financial staff, it was determined the District did not depreciate these assets in the final year of 
the established useful life. The District plans to expense the remaining net book value in the next year. We 
recommend the District review its controls over capital assets and related calculation of depreciation expense to 
ensure capital assets are reported in accordance with the District’s policies. 

Cash 

The District currently places check signing duties with the President of the Board of Education and Board 
Secretary. During the audit, we contacted Bankers Trust to verify the current President had check signing 
authority per their records. The bank was unable to provide evidence that they had received notification of the 
change in check signing authority when the President position changed in September 2008. We believe this 
could result in unnecessary legal exposure for the District. We noted that the District has other mitigating 
controls in place that would make this transaction potentially very difficult to occur. We noted that the check 
stock is maintained in a locked location. In addition, unauthorized checks would be identified during the monthly 
bank reconciliation process. We recommend the District confirm with Bankers Trust that they received all 
notifications of changes in check signing authority. 

This communication is intended solely for the information and use of management, the Board of Education, audit 
committee and others within the District and is not intended to be and should not be used by anyone other than these 
specified parties. 

 
Davenport, Iowa 
December 11, 2009 


