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Independent Auditor’s Report

To the Board of Directors of
Poweshiek County Mental Health Center:

We have audited the accompanying statement of financial position of Poweshiek County Mental
Health Center as of June 30, 2009 and the related statements of activities, functional expenses, and cash
flows for the year then ended. These financial statements are the responsibility of the Center’s management.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. Anaudit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Poweshiek County Mental Health Center at June 30, 2009, and the changes in its net
assets and its cash flows for the year then ended in conformity with U.S. generally accepted accounting
principles.

In accordance with Government Auditing Standards, we have also issued our report dated October
22, 2009 on our consideration of Poweshiek County Mental Health Center's internal contro! over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the intemal control over financial reporting or compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

ROLAND & DIELEMAN
} L]
Certified Public Accountants

October 22, 2009



Poweshiek County Mental Health Center
Statement of Financial Position

June 30, 2009

Assets

Current Assets:
Cash and cash equivalents (Note 1)

Accounts Receivable:
Consumers
Funding sources
Less: Allowance for doubtful accounts
Total Accounts Receivable
Prepaid Expense:
Insurance
Supplies
Total Prepaid Expenses
Total Current Assets
Property and Equipment: (Note 2)
Land and land improvements
Leasehold improvements
Building
Office equipment and furniture

Less: Accumulated depreciation -
Equipment, furniture, and building (Note 2)

Total Undepreciated Value of Property and Equipment

Other Asset:
Reserve account (Note 3)

Total Assets

See notes to financial statements.
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Exhibit A

$ 263,336
115,402
57,225
172,627
(57.421)

115,206
16,168
—3.861

20,029

398,571
9,344
25,638
476,514
148.470
659,966
(302,762)

357,204

22,191

$ 777.966
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Poweshiek County Mental Health Center
Statement of Financial Position
June 30, 2009

Liabilities and Net Assets

Current Liabilities:
Deferred revenue
Accounts payable
Accrued vacation (Note 1)
TSA payable
Current portion long-term liabilities

Total Current Liabilities
Long-Term Liabilities:
Note payable - Capmark (Note 4)
Note payable - USDA (Note 4)
Less: Current portion shown above
Total Long-Term Liabilities

Total Liabilities

Net Assets - temporarily restricted
Net Assets - unrestricted

Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements.
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Exhibit A
$ 30,000
1,450
66,739
3,689
10,335
112,213
90,607
269,655
(_10.335)
349,927
462,140
22,191
293,635
315.826
$ 777,966
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Poweshiek County Mental Health Center Exhibit B
Statement of Activities
Year Ended June 30, 2009

Amount
Budget Current Fund

Unrestricted:
Public Support and Revenues:
Public Support:

Poweshiek County $ 91,060 $ 110,885
City of Grinnell - Campbell Fund 9,000 10,050
Grinnell College 297,688 297,686
Grants 35,782 93,071
United Fund 13,000 13,200
Contract services 74,261 74,261
Region VI reimbursement 0 2,920
Supported community living 131,000 128,887
Out of county 10,000 18,733
661.791 749,693
Revenue:

Patient fees - net 793,525 639,677
Interest income 500 4,852
Miscellaneous ' 6,350 23.891

800.375 668,420

Total Public Support and Revenue 1,462 166 1,418,113

See notes to financial statements.
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Poweshiek County Mental Heaith Center

Expenses:
Program Services:

Statement of Activities
Year Ended June 30, 2009

Mental Health Center Programs

Total Expenses

Change in Net Assets from Operations

Net Assets Required to be Temporarily Restricted

Increase in Unrestricted Net Assets

Temporarily Restricted Net Assets:
Increase in Temporarily Restricted Assets

Increase in Net Assets
Net Assets Beginning of Year

Net Assets End of Year

See notes to financial statements.
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Exhibit B

Amount
Budget Current Fund

$1437.766 $1.411.985

1437766 1,411,985
$ (_24.400) 6,128
(___1.620)

4,508

1,620

6,128
—309.698

$_315826
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Poweshiek County Mental Health Center Exhibit C
Statement of Functional Expenses
Year Ended June 30, 2009

Program
Mental Health

Budget Center Services

Salaries $ 950,752 $ 982,691
Retirement 89,716 89,559
Payroll taxes 67,387 66,379
Employee insurance 110,125 89,727
Travel and conferences 25,829 13,914
Professional fees 1,200 3,637
Data system 11,000 11,773
Telephone 14,220 10,046
Insurance - professional and director's liability 23,523 21,535
Repairs and occupancy 28,726 22,797
Interest 26,353 17,594
Subscriptions and reference publications 600 308
Dues 3,225 3,253
Audit and legal 6,700 6,520
General ' 8,000 9,573
Uncollectible accounts 1,200 0
Postage ' 3,500 2,878
Advertising 1,400 2,110
Office supplies 12,000 13,502
Medical and educational supplies 7,000 9,499
Clubhouse expense - phone, food, supplies, mileage, rent, manager 16,900 16,072
Depreciation 28410 18,618

Total Expenses $ 1,437,766 $1411.985

See notes to financial statements.
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Poweshiek County Mental Health Center
Statement of Cash Flows
Year Ended June 30, 2009

Cash Flows from QOperations:
Change in Net Assets
Adjustments to reconcile change in net assets
to net cash used:
Depreciation

Changes in Assets and Liabilities:
Accounts receivable
Prepayments
Accounts payable, accruals, and deferred revenue
Accrued vacation
Net Cash Provided by Operations

Cash Flows Used for Investing:
Equipment and building

Net Cash Used for Investing

Cash Flows Used for Financing Activities:
Payment on debt

Net Cash Used for Financing Activities

Net Increase in Cash

Beginning Cash Balance

Ending Cash Balance

The Center considers all short-term investments to be cash equivalents.

of $17,594 for the year ended June 30, 2009.

See notes to financial statements.
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Exhibit O

$ 6,128

18,618

( 20,218)
( 2,461)
28,945
_9651
40,663

(__2.180)
(__2.180)

(__9.851)
(_9.851)

28,632
256,895

$ 285,527

The Center paid interest
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Poweshiek County Mental Health Center
Notes to Financial Statements
June 30, 2009

Note (1) Summary of Significant Accounting Policies

A. Reporting Entity

The Center is a non-profit corporation established to provide a comprehensive
community mental health program for the diagnosis and treatment of psychiatric
and psychological disorders and to promote the prevention of mental illness.
Services are provided to residents of Poweshiek County and surrounding areas.

The Center is exempt from income tax under Section 501(c)}3) of the Internal
Revenue Code and a similar section of the lowa income tax law, which provides tax
exemption for corporations organized and operated exclusively for religious,
charitable, or educational purposes.

The Center's financial statements are prepared in accordance with U.S. generally
accepted accounting principles as prescribed by the Financial Accounting
Standards Board for non-profit corporations.

B. Fund Accounting

The accounts of the Center are organized on the basis of funds, each of which is
considered to be a separate accounting entity. The operations of each fund are
accounted for by providing a separate set of self-balancing accounts which
comprise its assets, liabilities, net assets, revenues and expenses. The various
funds are summarized as follows in the financial statements:

Current Fund - The current fund accounts for all resources over which the Center
has discretionary control to use in carrying on the operations of the organization
in accordance with the limitation of its charter and bylaws except for amounts
invested in land, buildings and equipment that may be accounted for in a separate
fund.

The Center's board may designate portions of the current fund for specific
purposes, projects or investment as an aid in the planning of expenses and the
conservation of assets. The Center maintains separate accounts for any
designations within the current fund and segregates the designated and
undesignated portions of the fund within the net assets section of the statement
of financial position.

C. Basis of Accounting

Basis of accounting refers to when revenues and expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to
the timing of the measurements made, regardless of the measurement focus
applied.

ROLAND & DIELEMAN
CERTIFIED PUBLIC ACCOUNTANTS



The accompanying financial statements have been prepared on the accrual basis
of accounting in conformity with U.S. generally accepted accounting principles.
Revenues are recognized when earned and expenses are recorded when the
tiability is incurred.

Purchases of property and equipment providing future benefits are directly charged
against the current fund balance.

. Basis of Presentation

Net assets and revenues, expenses, gains and losses are classified based on the
existence or absence of donor-imposed restrictions. Accordingly, the net assets of
the Center and changes therein are classified and reported as follows:

Unrestricted net assets - Net assets not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets set aside for specific purposes.

Revenues are reported as increases in unrestricted net assets unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in unrestricted net assets. Gains and losses on investments and other
assets or liabilities are reported as increases or decreases in unrestricted net
assets unless their use is restricted by explicit donor stipulation or by law.

Assets and Liabilities

The following accounting policies are followed in preparing the statement of
financial position:

Cash and Cash Equivalents - The Center considers savings accounts and all
other highly liquid investments to be cash equivalents.

Receivables - Receivables are shown at the amount expected to be collected
after determining the allowance for doubtful accounts based on an aging of all
the individual patient balances.

Property and Equipment - Property and equipment is stated at cost.
Depreciation is computed by the straight-line method over the estimated useful
lives of 3 to 40 years. No interest costs were capitalized since there were no
qualifying assets. Assets purchased under $1,000 are charged directly to
expense.

Compensated Absences - Center employees accumulate a limited amount of
eamed but unused vacation benefits payable to employees. Amounts
representing the cost of compensated absences are recorded as liabilities and
have been computed based on rates of pay in effect at June 30, 2009.

Patient Services Revenue

Patient services revenue is reported at the estimated realizable amounts from
patients, third-party payors and others for services rendered, including estimated
retroactive adjustments under reimbursement agreements with third-party payors.
Retroactive adjustments are accrued on an estimated basis in the period the
related services are rendered and adjusted in future periods as final settlements
are determined.

ROLAND & DIELEMAN
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Note (2) Property and Equipment

A summary of changes in property and equipment is as follows:

Land and land improvements $§ 9,344
25,638
476,514
145,496
7.949
$ 664,941

Leasehold improvements
Building

Furniture and fixtures
Van

Note (3) Reserve Account

Note (4)

Note (5)

Balance Beg.
of Year

Balance End

Additions Deletions of Year
3 0 % 0 $ 9344
0 0 25,638
0 0 476,514
2,974 0 148,470
0 7.949 0

$2974 $7.949 $ 659.966

A reserve is required to take care of one year's note payment.

Long-Term Liabilities

The note payable with Capmark in the original amount of $135,082 is for the new office
building. The interest rate is 5%. The payment is $938 per month until the year 2020.

The note with the USDA is for a new building addition. Original amount is $284,000.
Payments are $1,349.00 per month including interest at 4%% until 2042.

Long-term liabilities maturing in the next five years consist of:

2010
2011
2012
2013
2014

Pension and Retirement Plan

$ 10,335
$10,852
$ 11,399
$ 11,971
$12,574

The Center maintains a 403(b) retirement plan as authorized by the Center's by-laws.
The plan is available to all employees who have completed one year of service.

Under the terms of the plan, the Center contributes an amount equal to 9% of the
annual salary for each employee participating in the plan. Amounts credited to
individual participants are 100% vested immediately. The accumulated monies are paid

upon a participant's retirement or termination.

For the year ended June 30, 2009, the Center's required and actual contributions
amounted to $93,070, which is 9% of its current year covered payroll of $946,962. The
Center’s total current year payroll for all employees was $970,405.

-11-
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Note (6) Leases

The Center does lease the bottom floor of the Pearl Street Apartments which is used
for the Clubhouse. The rent is $583 per month. Rent paid for the year was $6,992.

Note (7) Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Note {8) Risk Management

Poweshiek County Mental Health Center is exposed to various risks of loss related to
torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters. These risks are covered by commercial insurance
purchased from independent third parties. Settled claims for these risks have not
exceeded commercial insurance coverage for the past three years.

Note {9) Concentration of Credit Risk

The Center maintains cash balances at financial institutions located in Central lowa.
Accounts at these institutions are insured by the Federal Deposit Insurance Corporation
up to $250,000. At June 30, 2009, the Center's uninsured cash balances totaled
$19,234.

Note (10} Related Party Transactions

The Mental Health Clinic of Tama County and Poweshiek County Mental Health Center
share various staff members. The Clinic paid the Poweshiek County Mental Health
Center $ 74,261 for these services in the year ended June 30, 2009 and $145,474 for
the year ended June 30, 2008. No amounts are due at year end. These transactions
are consummated on terms equivalent to arm’s-length transactions.

Note (11) Subhsequent Event

in August, Magellan Health Services issued a request for payment from the Center for
overpayment of services in the amount of $24,130. The request is being appealed at
this time. No liability has been set up in the accounting records for this amount because
management does not consider it probable that this request will be upheld.

-12- ROLAND & DIELEMAN

CERTIFIED PUBLIC ACCOUNTANTS



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Poweshiek County Mental Health
Center’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, non-
compliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of non-compliance or other matters that are required to be reported

under Government Auditing Standards.

Comments involving statutory and other legal matters about the Center’s operations for the
year ended June 30, 2009 are based exclusively on knowledge obtained from procedures
performed during our audit of the financial statements of the Center. Since our audit was based
on tests and samples, not all transactions that might have had an impact on the comments were
necessarily audited. Comments involving statutory and other legal matters are not intended to
constitute legal interpretations of those statutes.

This report, a public record by law, is intended solely for the information and use of the
Poweshiek County Mental Health Center and other parties to whom the Center may report. This
report is not intended to be and should not be used by anyone other than these specified parties.

We would like to acknowledge the many courtesies and assistance extended to us by
personnel of the Poweshiek County Mental Health Center during the course of our audit. Should
you have any questions concerning any of the above matters, we shall be pleased to discuss them
with you at your convenience.

ROLAND & DIELEMAN
Certified Public Accountants

October 22, 2009
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Poweshiek County Mental Health Center

Audit Staff

This audit was performed by:

Royal R. Roland, CPA

Edwin L. Dieleman, CPA
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