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HOGAN - HANSEN

A Professional Corporation

Certified Public Accountants and Consultants

Independent Auditor’s Report

Board of Directors
North lowa Area Community College
Mason City, lowa

We have audited the accompanying financial statements of North lowa Area Community College,
Mason City, lowa, at and for the year ended June 30, 2010, which along with the discretely presented
component unit collectively comprise the College's basic financial statements, as listed in the Table of
Contents. These financial statements are the responsibility of North lowa Area Community College’s
management. Our responsibility is to express an opinion on these financial statements based on our
audit. We did not audit the financial statements of the component unit, North lowa Area Community
College Foundation. Those financial statements were audited by other auditors whose report thereon has
been furnished to us, and our opinion insofar as it relates to the North lowa Area Community College
Foundation is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards and provisions require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit and the report of other auditors provide a reasonable
basis for our opinion.

In our opinion, based on our audit and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of North lowa Area
Community College and its discretely presented component unit at June 30, 2010, and the respective
changes in financial position and cash flows, where applicable, for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 26,
2011, on our consideration of North lowa Area Community College's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

200 North Adams, P.O. Box 1318, Mason City, |1A 50402-1318 « (641) 423-0574 « Fax (641) 423-4163 « E-Mail mc@hoganhansen.com

Member of American Institute of CPAs - lowa Society of CPAs 2
Belmond ¢ Cedar Falls « Cedar Rapids ¢ Clear Lake « Mason City « Waterloo



Board of Directors
North lowa Area Community College
Page 2

Management's Discussion and Analysis and schedule of funding progress for the retiree health plan on
pages 4 through 12 and 31 are not required parts of the basic financial statements, but are
supplementary information required by the Governmental Accounting Standards Board. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the supplementary information. We did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise North lowa Area Community College's basic financial statements. We previously
audited, in accordance with the standards referred to in the second paragraph of this report, the financial
statements for the five years ended June 30, 2009 (which are not presented herein) and expressed
unqualified opinions on those financial statements and supplemental data. The supplementary
information on pages 32 through 42, including the schedule of expenditures of federal awards required
by the U.S. Office of Management and Budget (OMB) Circular A-133, is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in our audit of the basic financial statements and, in
our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole. Information included in the statistical section (pages 43 through 45) has not been audited by us,
and we express no opinion or provide any other assurance on it.

Hocan - fansen

HOGAN - HANSEN

Mason City, lowa
January 26, 2011



North lowa Area Community College
Management’s Discussion and Analysis
For the Year Ended June 30, 2010

Management of North lowa Area Community College (College) has prepared a discussion and

analysis of the College’s financial statements that provides an overview of financial activities for the
year beginning July 1, 2009 and ending June 30, 2010. We encourage readers to consider this
information in conjunction with the College’s financial statements, which follow.

FINANCIAL HIGHLIGHTS

College operating revenue increased 15.13% in FY10. The main reason for the increase is that
during FY10, the College received ARRA (American Recovery and Reinvestment Act) funds
from the State Fiscal Stabilization Fund in lieu of State General Aid. Federal dollars are
considered operating revenue while State General Aid is considered non-operating revenue.
Tuition and fees rates were increased by 6% for FY10. There were changes in Continuing
Education offerings in FY10; however, the revenue stayed relatively stable between FYQ9 and
FY10 due to the economic climate in North lowa. Revenue associated with the lowa Industrial
New Jobs Training Program increased by 38.77% in FY10. This program involves the
diversion of state withholding to repay bonds that are issued for workforce training. Revenue
for this program can vary from year to year depending on funds needed for annual bond
payments.

College operating expenses in FY10 increased 8.01% over FYQ9. Salary and benefit costs
increased by 10.24%. This was due to the faculty and staff receiving an average salary increase
of 1.8%, an 8.8% increase in the cost of the College's health insurance program and an increase
in early retirement costs.

Construction of an addition to our EMST (Electromechanical Systems Technology) program
began in FY10. This program has a Wind Technician component.

USING THIS ANNUAL REPORT

The annual report consists of a series of financial statements and other information, as follows:

Management’s Discussion and Analysis introduces the basic financial statements and provides
an analytical overview of the College’s financial activities.

The College’s basic financial statements consist of a Statement of Net Assets, a Statement of
Revenue, Expenses and Changes in Net Assets and a Statement of Cash Flows. These
statements provide information about the activities of the College as a whole and present an
overall view of the College’s finances.

Notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.



Required supplementary information presents a schedule of funding progress for the retiree
health plan.

Supplementary information further explains and supports the financial statements with a
comparison of the College’s actual results to its budget for the year, and provides detailed
information about the individual funds. In addition, the schedule of expenditures of federal
awards provides details of various programs benefiting the College.

This discussion and analysis focuses on the College’s primary institution operations. The
College’s discretely presented component unit, North lowa Area Community College
Foundation (Foundation), issues separately audited financial statements which can be obtained
from the Foundation’s administrative offices.

REPORTING THE COLLEGE ASAWHOLE

The Statement of Net Assets

The Statement of Net Assets presents the assets, liabilities and net assets of the College as a
whole, as of the end of the fiscal year. The Statement of Net Assets is a point-in-time financial
statement. The purpose of this statement is to present a fiscal snapshot of the College to the readers of
the financial statements. The Statement of Net Assets includes year-end information concerning
current and non-current assets, current and non-current liabilities and net assets (assets less liabilities).
Over time, readers of the financial statements are able to determine the College’s financial position by
analyzing the increases and decreases in net assets. This statement is also a good source for readers to
determine how much the College owes to outside vendors and creditors. The statement presents the
available assets that can be used to satisfy those liabilities.

Net Assets

June 30, 2010 June 30, 2009
Current and other assets $ 28,737,649 $ 26,233,330
Non-current assets 1,536,875 1,430,854
Capital assets, net of accumulated depreciation 22,076,878 22,872,919
Total assets $ 52,351,402 $ 50,537,103
Current liabilities $ 10,030,835 $ 8,836,917
Non-current liabilities 9,515,424 9,664,254
Total liabilities 19,546,259 18,501,171

Net assets:
Invested in capital assets, net of related debt 20,531,878 21,137,919
Restricted, expendable 2,491,891 3,603,433
Unrestricted 9,781,374 7,294,580

Total net assets $ 32,805,143 $ 32,035,932



The largest portion of the College’s net assets (62.6%) is Invested in Capital Assets (e.g., land,
infrastructure, buildings, intangibles and equipment), less the related debt. The debt related to the
Invested in Capital Assets is liquidated with sources other than capital assets. The restricted portion of
net assets (7.6%) includes resources that are subject to external restrictions, constitutional provisions or
enabling legislation on how they can be used. Unrestricted net assets represent the remaining net assets
(29.8%). These can be used to meet the College’s obligations as they come due.

Restricted, expendable net assets in FY10 decreased $1,111,542 from FY09 or 30.85%. This is
due to an incentive early retirement package that was offered during the FY10 year. The expenses
exceeded the revenue collected and created a negative fund balance in the early retirement fund. This
negative balance is projected to be collected over the next four to five years.

Unrestricted net assets increased $2,486,794 or 34.09%. Much of this increase is the result of
the State disbursement of ARRA funds for the FY10-FY11 period. The State disbursed the full amount
in the FY10 year. These funds have been designated to be spent over a two-year period including FY10
and FY11.

Statement of Revenue, Expenses and Changes in Net Assets

Changes in total net assets, as presented on the Statement of Net Assets, are based on the
activity presented in the Statement of Revenue, Expenses and Changes in Net Assets. The purpose of
the statement is to present the revenue received by the College, both operating and non-operating, and
the expenses paid by the College, operating and non-operating, and any other revenue, expenses, gains
and losses received or spent by the College. The graph below reflects FY 10 and FY09 amounts.

Comparison of Net Assets
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In general, a public college such as North lowa Area Community College will report an
operating loss, as the financial reporting model classifies state appropriations, Pell grant and property
taxes as non-operating revenue. Operating revenue is received for providing goods and services to
students, customers and constituencies of the College. Operating expenses are those expenses paid to
acquire or produce the goods and services provided in return for the operating revenue, and to carry out
the mission of the College. Non-operating revenue is revenue received for which goods and services
are not provided. The utilization of capital assets is reflected in the financial statements as
depreciation, which allocates the cost of an asset over its expected useful life.

Changes in Net Assets

Year ended Year ended
June 30, 2010 June 30, 2009

Operating revenue:

Tuition and fees $ 7,529,558 $ 6,728,999
Federal appropriations 5,126,008 3,739,488
Sales and services 221,024 162,119
lowa Industrial New Jobs Training Program 1,493,439 1,076,200
Auxiliary enterprises 3,660,619 3,512,219
Miscellaneous 515,437 890,150
Total operating revenue 18,546,085 16,109,175
Total operating expenses 34,873,219 32,287,756
Operating loss (16,327,134) (16,178,581)
Non-operating revenue (expenses):
State appropriations 8,880,845 10,554,683
Pell grant 4,533,975 2,918,463
Property tax 3,346,110 3,379,636
Gifts 557,640 675,865
Interest income from investments 238,934 504,358
Gain on sale of capital assets 14,525
Donated capital assets 6,012 85,894
Interest on indebtedness (481,696) (533,302)
Net non-operating revenue 17,096,345 17,585,597
Increase in net assets 769,211 1,407,016
Net assets beginning of year 32,035,932 30,628,916
Net assets end of year $ 32,805,143 $ 32,035,932

The Statement of Revenue, Expenses and Changes in Net Assets reflects a surplus with an
increase ($769,211 or 2.4%) in the net assets at the end of the fiscal year but did show an increase
($148,553 or 0.92%) in net operating loss. Most of this change in operating loss is attributable to the
change in salaries and benefits costs, including early retirement costs. There was a slight increase in
depreciation expense.



Total Revenue by Source
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In FY10, operating revenue increased $2,436,910 or 15.13%, as a net result of the following

changes:

e Tuition for credit classes increased due to an increase in the tuition rate from $103.55 per credit
hour in FYQ9 to $109.76 per credit hour in FY10. There was a loss in Continuing Education
revenue between the two years from lighter demand for our Lean Manufacturing offerings.

o Federal revenue increased $1,386,520 or 37.08% in FY10 under operating revenue because of
special ARRA funding. Under non-operating revenue, State appropriations decreased 15.86%.
This is due in part to state support of State General Aid being reduced over the course of FY10.
This reduction was partially offset by an increase in Pell grant awards for the FY 10 year.

e Revenue associated with the lowa Industrial New Jobs Training Program increased by
$417,239 in FY10. This program issues bonds used for workforce training by new or expanding
companies. The bonds are repaid from employee state withholding revenue that is diverted to
this program. Revenue depends on what is needed to make the annual principal and interest

payments.



Operating Expenses

Year ended Year ended
June 30, 2010 June 30, 2009

Education and support:

Liberal arts and science $ 6,971,637 $ 6,383,665
Vocational technical 3,883,574 3,798,128
Adult education 4,967,038 4,189,596
Cooperative services 1,459,423 1,564,384
Administration 1,586,845 1,547,106
Student services 3,695,209 3,624,833
Learning resources 535,802 563,068
Physical plant 2,521,966 1,875,105
General institution 2,004,677 1,990,540
Auxiliary enterprises 3,786,315 3,761,344
Scholarship and grants 1,934,664 804,603
Loan cancellations and bad debt 5,367 3,274
Administrative and collection costs 187,316 874,995
Depreciation 1,333,386 1,307,115
Total $ 34,873,219 $ 32,287,756

Total Expenses
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In FY10, operating expenses increased by 8.01% mainly due to faculty and staff receiving an
average salary increase of 1.8%, an 8.8% increase in the cost of the College’s health insurance program
and an increase in early retirement costs.



Statement of Cash Flows

The final statement included in North lowa Area Community College’s basic financial
statements is the Statement of Cash Flows. The Statement of Cash Flows is an important tool in
helping the users to assess an entity’s ability to generate future net cash flows, its ability to meet its
obligations as they come due and its need for external financing. The Statement of Cash Flows
presents information related to cash inflows and outflows, summarized by operating, non-capital
financing, capital financing and investing activities. Information is presented for FY10 and FY09.

Cash Flows
Year ended
Year ended June 30, 20009,
June 30, 2010 as restated
Cash provided (used) by:
Operating activities $ (13,518,673) $ (15,789,896)
Non-capital financing activities 16,321,775 16,865,429
Capital and related financing activities (657,545) (2,416,261)
Investing activities 238,934 504,358
Net increase (decrease) in cash 2,384,491 (836,370)
Cash and certificates of deposit - beginning
of the year 18,938,940 19,775,310
Cash and certificates of deposit - end of the year $ 21,323,431 $ 18,938,940

Cash used for operating activities includes tuition and fees, grants and contracts along with
payments to employees and to suppliers. Much of the change in use of cash for operating activities is
related to activity associated with increased activity in the Workforce Development funding from
special grants and special ARRA federal funding received in FY10.

Cash provided by non-capital financing activities includes state appropriations, local property
taxes received by the College and the receipt and disbursement of federal direct loan program
proceeds. Other financial aid in the non-capital financing section includes Pell grant. This section
includes New Jobs Training Certificate issuances as well as the repayment of these certificates. The
decrease in cash flow is directly related to the decrease in State General Aid in FY10.

Cash used for capital and related financing activities represents the principal and interest
payments of general obligation debt for the Plant Fund and the purchase of capital assets. NIACC
made fewer capital asset acquisitions in FY10.

Cash flows from investing activities reflects that less funds were invested in certificates of
deposit than a year ago. Investment income decreased in FY10 by $265,424. This is due to lower
interest rates in FY10.

10



CAPITAL ASSETS

At June 30, 2010 the College had $42,840,559 invested in capital assets, less accumulated
depreciation of $20,763,681. Depreciation charges totaled $1,333,386 for the 2010 fiscal year. Details

for the capital assets are shown below.

Capital Assets, Net, at Year End

June 30, 2010

Land $
Building

Construction in progress

Other structures and improvements

Intangibles
Furniture, vehicles and equipment 953,287
Total $ 22,076,878

19,528,934

June 30, 20009,

as restated

$ 340,756
20,320,670

625,141

527,039
1,059,313

$ 22,872,919

The increases in assets were offset by the total depreciation charge for FY10. This accounts for

the change in total Capital Assets, Net for the end of the fiscal year.

Planned capital expenditures for FY11 include the completion of an addition to the Murphy
Manufacturing Technology building for the ElectroMechanical Systems Technology program that
includes our Wind Technician program. The College is seeking input from architects to create a facility
master plan. The goal is to create a long-term building or repurposing of space in the future. More
detailed information about the College’s capital assets is presented in Note 3 to the financial

statements.

DEBT

At June 30, 2010, the College had $8,100,000 in debt outstanding, a decrease of $830,000 from

FY09. The table below summarizes these amounts by type.

Outstanding Debt

June 30, 2010

Certificates payable $ 6,555,000
Notes payable 1,545,000
$ 8,100,000

June 30, 2009

$ 7,195,000
1,735,000
$ 8,930,000

More detailed information about the College’s outstanding debt is presented in Note 4 to the

financial statements.

11



ECONOMIC FACTORS

North lowa Area Community College continued to improve its financial position during the
current fiscal year. The supplemental revenue through ARRA awards ($1,379,836 in FY10) has
contributed to the financial health of the College. There will be a decrease in the revenue stream from
the State in FY11. The continuing decline in the demographics of high school students continues to be
a concern for College officials.

e Technology continues to expand and current technology becomes outdated presenting an
ongoing challenge to maintain up-to-date technology at a reasonable cost.

e Demographics of the area continue to be a source of concern. The number of high school
graduates will decline over the next five years and the population continues to age. This could
impact enrollment at the College.

e Economic impacts on businesses will have an impact on our student population and demand for
retraining of workers. Funding through Workforce Development to assist in some of this
training has a limited period of availability.

e Expenses will continue to increase due to normal increases in salaries and benefits. Higher
utility costs will also contribute to increased costs of operation.

e State financial concerns and decreases in state funding are challenging the ways the College
practices purchasing and hiring. Though federal ARRA funds were allocated to lowa
community colleges for use in FY10 and into FY11, this is not continuing funding for
subsequent years.

CONTACT THE COLLEGE’S FINANCIAL MANAGEMENT

This financial report is designed to provide our customers, taxpayers in the community college
district and our creditors with a general overview of the College’s finances and to demonstrate the
College’s accountability for the resources it receives. If you have questions about the report or need
additional financial information, contact North lowa Area Community College, 500 College Drive,
Mason City, IA 50401.

12
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Statement of Net Assets

At June 30, 2010

Primary

Institution
Assets
Current Assets
Cash and certificates of deposit ..., $ 21,323,431
Investment in marketable SecCUritieS ........c..cceevveviviiieeiiiineeeens —
Receivables

Accounts (net of allowance for doubtful accounts

College - $204,115).....ccccceiiiiiiiiii 1,425,984
Property tax - succeeding year ...........ccccceeeeeeeeeeeeeee e 3,569,905
Notes (net of allowance for doubtful accounts -

College - $29,307)...ccccceiiiiiiiiii, 52,488
lowa Industrial New Jobs Training Program ........................ 878,840
CONIHBULIONS ... e —
Due from other governments ............cccooeeeeiiii 1,165,534

Prepaid EXPENSES......ii it e e e e e aenn 64,411
[}V L=] 01 (0] § [T 257,056
Total CUITENt ASSELS ...iiveiiiee it 28,737,649
Noncurrent Assets
Investment in marketable SecuritiesS .......coccovvveveviieeiiiiieeiiee, —
Receivables
I L0 (=S TP 60,608
lowa Industrial New Jobs Training Program ........................ 1,476,267
Contributions receivable ..., —
Investment in Commonfund Realty Investors, LLC ................. —
Investments in real eState...........coeuveeeeiiviieeie e
Beneficial interest in assets held by others ............ccccccvvnneeee. —
Capital assets, net of accumulated depreciation/amortization 22,076,878
Total Noncurrent ASSEetS ...ouvvieeeiiieiiiie e, 23,613,753
TOLAl ASSEES oaiiiiniiii it e e e 2,351,402

See accompanying notes to the financial statements.

Component Unit

Foundation

$ 966,124
9,881,368

578

143,936

10,992,006

2,929,282

230,962

28,982
543,656
289,572

4,022,454

15,0144



Primary
Institution
Liabilities
Current Liabilities
ACCOUNES PAYADIE ... $ 544,763
Salaries and benefits payable ............cco 1,034,770
ANNUItY payable ..o —
Interest payable...........cuvviiiiiiiiiii s 28,353
Compensated abSENCES.........ccccevveiiiiiiieeeee e 486,195
Insurance claims incurred but not reported ............cccccvvveeeneee. 147,861
Deposits held in custody for others ..........cccccvvvviviiiviiiiiiinninnn. 646,624
Deferred Revenue
Succeeding year Property taX ...............eeeeeeeeeeemmeemmemnnennnnnnnes 3,569,905
B INU 1T o T 177,717
(O] 1 0[] (R 1,121,084
Early retirement payable...........ccccois 763,563
Certificates payable.........cccoooiiiiiie e, 1,315,000
NOLES PAYADIE......uuiiiiiiiiiiiiiii s 195,000
Total Current LiabilitieS .......coviiiiviiiiiiieeeeeeeee, 10,030,835
Noncurrent Liabilities
Early retirement payable............ccceiiiiii 614,761
Deferred revVenuUE, OtNer ......oee e 2,028,288
Deferred COmpensation ...........ccccovveeivieeiiiiin e e e e 52,375
ANnnuity payable ... —
Certificates payable..........ccccco e, 5,240,000
NOtES payabIe........ouuiiii i 1,350,000
Net OPEB liability ...........uvvvvuuiiiiiiiiiiiiiiiiiiiiiiiiiiiinnnen. 199,707
Refundable advances on student loans ............ccooceevevivvnnens 30,293
Total Noncurrent Liabiliti€S......coovevviiviiiiiiiiiieeeie, 9,515,424
Total LiabilitieS ..cceveieeiiie e, 19,546,259
Net Assets
Invested in capital assets, net of related debt ......................e. 20,531,878
Restricted
Nonexpendable..............coo —
Expendable
[0 T= 1 1 £ 13,585
(O T (I (=1S1=] AT/ 285,793
(O] 1 01T 2,192,513
L8 L LTSy 1 (o3 (=T [T 9,781,374
Total Net ASSELS coovniiiiiiieeeeee e 32,805,143
Total Liabilities and Net ASSEetS .....ccooveeeeeeeeeeeeeeeeeeeeeeee e $ 52,351,402

Component Unit

Foundation

$ 4,363

2,929,282

10,033,899
1,961,319
14,924,500

$ 15,014,460

13



Statement of Revenue, Expenses and Changes in Net Assets

Year Ended June 30, 2010

Operating Revenue

Tuition and fees, net of scholarship allowances of $3,137,697
Federal appropriations...........ccuvveiieiieeeiiiiiieece e
Sales and SErVICES .......ocoovveiiiiiiii
lowa Industrial New Jobs Training Program................cccc.....
AUXIlIary ENtEIPriSES .....cciiiii it
Contributions ...
MiSCEllaNEOUS.......euuiiiiiiiiiiiiiiiiiii e

Total Operating Revenue.......ccccccceeviieeiivviiiciiin e,

Operating Expenses
Education and Support

Liberal arts and SCIENCES ........ccoeeeeeiieeiiieieee
Vocational technical .........cccooooioiioiiiii e,
Adult education ...
COOPErative SEIVICES ....uuvvvrrrirrrrrrrririririrernrnnnnrernrennnn..
AdmINIStration .........ooooiiiiiii e
StUAENT SEIVICES ....evieiiiiiiiiiiiiiiiiiiiiieibeieieeibeeebeebbeeeeeeeeneeeees
Learning reSOUICES .........uvviiiiiieeeiiiiiiiiieiee e e
Physical plant...........oooiiiiiie e
General INSHIULION ..........eevieeiiiiiiiiiiiiiieeees
AuXiliary €NterpriSES ..uuiii i ee e
Scholarships and grants.............ccccc
Loan cancellations and bad debts............ccccocoiiiiiiiiiiiiiiinns
Administrative and collection COStS...........coeueviiiiiiiiiiiieriennnee.
Program SEIVICES. ......uuuiiiiieiiiiiiiiieeee e
FuNdraisSing EXPENSES .......coovvviiiiiiiieee e
Management and general eXpenses .............eueevevveeeeeenneennns
Depreciation/amortization..................eevviiviiiiiiieiiiei..
Total Operating EXPenses.........ccccccvvvvviiiiiiiiiiniiecee,

Operating LOSS ...

Nonoperating Revenue (Expenses)

State appPropriations ...........eeeeeeeriiiiiiiiiieeee e
Pell grant ...
(0] 0T 4 = ¥ PR
GIftS e

Investment income, net of investment expense

of $42,854 for the Foundation.............cccccovvvveeeiiiiieeennee,
Change in value of beneficial interests.............cccccoeeeeeeeee.
Donated capital @SSetS ..........uuuuurueeriiriiiiiiiiiiiiiiiiieiiinieenaiennees
Gain on sale of capital assets.........ccccoevveevveeeviiiinne e,
Interest on INdebtednNess ..........c.cvvviviiiieiiii e
Net Nonoperating Revenue .........cccccceeevviiiiiineeeeeeenn.

INCrease iN NEt ASSELS ... e
Net Assets - Beginning of Year ........cccccoeecvvviiieieeeeiiniiiinn,

Net Assets - ENd Of YeAI ...

See accompanying notes to the financial statements.

Primary
Institution

$ 7,529,558
5,126,008
221,024
1,493,439
3,660,619

515,437
18,546,085

6,971,637
3,883,574
4,967,038
1,459,423
1,586,845
3,695,209
535,802
2,521,966
2,004,677
3,786,315
1,934,664
5,367
187,316

1,333,386
34,873,219

(16,327,134)

8,880,845
4,533,975
3,346,110

557,640

238,934
6,012
14,525
(481,696)
17,096,345

769,211
32,035,932

$ 32,805,143

Component Unit

Foundation

662,352

61,592

723944

941,834
98,888
33,345

1,074,067
(350,123)

1,272,388
(72,447)

1,199,941

849,818
14,074,682

$ 14,924,500
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Statement of Cash Flows

Year Ended June 30, 2010

Cash Flows From Operating Activities

TUITION BN OO ..ottt e e et e e e e e e e e e e e aeennns $ 7,168,781
[=To [T = L= T o] o] 0] o] 1= 11 o] g 1= 5,849,698
lowa Industrial New JoObs Training Program................e i sses s ees s ees s eee e ee e e 1,372,019
Payments to employees for salaries and benefits..........ccccccevviiiiiiiiieeen (20,425,883)
Payments to suppliers for goods and SEIVICES .........uuuuuuuimmmiie e (10,642,987)
Payments to New Jobs Training Program reCipientsS...............ueuuiieeimeniieninnniieininnnnnnnnnnns (897,191)
SCNOIAISNIPS ... e e e e e (187,782)
I T2 T L= LS 1= o (15,200)
(o Y=Y g I 070 | (<Y o3 1[0 1 1 65,827
AuXiliary nterpriSE rECEIPLS ..u.vuuvuirrriiiiiiiiiieriaturerurarrr e srrnnrrnnnrnnnes 3,512,269
(@1 =T g £=Tol =T o PP PP PP PPPPPPPPRPPP 681,776
Net Cash Used in Operating ACtiVities ... (13,518,673)
Cash Flows From Noncapital Financing Activities
State apPropriatioNs ........ooeeiiei e 8,794,639
=1 o = o P 4,533,975
(0] 01T 4 A = ¥ G PP TUPPPTR 3,346,110
T £SO 557,640
[ =To (o = Lo [T Tor l T=T oo [T o TN €= o =11 o £ 7,727,340
Federal direct lending diShUIrSEMENTS.........uuuuiiiiiii s (7,781,648)
Proceeds from iSSUANCE Of AEDE.......uuiieeiii e 875,000
(T aTedToF= 1IN o =0 1o 1o 1= | (1,515,000)
INterest paid ON AEDL..........uuiiii e ————— (420,841)
Miscellaneous agency fuNd rECEIPLS.........uuuiiiiiiieeie e 996,147
Miscellaneous agency fund diShurSEmMENtS............uuueuuiieiiimiiiiii e (791,587)
Net Cash Provided by Noncapital Financing Activities .............ccccc . 16,321,775
Cash Flows From Capital and Related Financing Activities
ACQUISItION Of CAPItal ASSELS .....uuvuiiiiiiiiieeie e e (441,200)
Proceeds from sale of capital @SSELS.......uuuuuuiii e 38,904
Principal paid 0N deDt.........oiiiiiiee s (190,000)
INterest Paid ON AEDL...... ... e (65,249)
Net Cash Used in Capital and Related Financing Activities ........ccccooeeevvvvevivnnnnnn. (657,545)
Cash Flows From Investing Activities
INVESTMENT INCOIME ... e e e e e e e e e e e e e e e e e e e e e e e e e eas 238,934
Net Increase in Cash and Certificates of DEPOSIt......ccccoeveiiiiiiiiiiiiiiiiee e, 2,384,491
Cash and Certificates of Deposit at Beginning of Year, as Restated ............ccccccceeen... 18,938,940
Cash and Certificates of Depositat End of Year.............ccccoo $ 21,323,431

See accompanying notes to the financial statements. 15




Statement of Cash Flows

Year Ended June 30, 2010

Reconciliation of Loss From Operations to Net Cash Used in Operating Activities

[0 XSTSN 10] 0T 0] oT=] = 11 To] o 1
Adjustments to Reconcile Loss From Operations to Net Cash Used in
Operating Activities
Depreciation/amOrtiZatiON ............ueeeiiieeiiiiiiie e
Changes in Assets and Liabilities

Increase in accounts receivable, NEt ...
Decrease in Notes receivable, NET ...
Decrease in lowa Industrial New Jobs Training Program receivable ..........
Decrease in due from govVErnMENES.........coovuuiiiiiiieeeeeeecs e e
INncrease in prepaid EXPENSES........cvvvviiiiieiiieieeee ettt e e eaeeeeeeees
Decrease iN INVENTOMES .........uvvvieeiieeiieeieeeeeeeeeeeeeeeeeseeeeaeeeeeeseeeseesseesseesnrernnnes
INCrease in acCcoUNts PayabIle ...........coiiiiiiiiiiiiicn e e
Decrease in salaries and benefits payable...............ccccoco
Increase in deferred reVENUE..........oovvveviieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeee e
Increase in deferred COMpPeNSation ...
Decrease in compensated abSENCES........cooveuviiiiii e
Increase in early retirement payable. ..o
Increase in reserve for unsubmitted insurance claims............cccccceevvnn.
Decrease in refundable advances on student loans.............cccccccvveiiiinnnnnn.
Decrease in deposits held in custody ............ccccevvvvvviiiiiiiiiiieeeeeeeeeeeeee,
Decrease in advance payable ...
Increase in net OPEB liability ..........cooovviiiiiiiiiiiiieeeeeeee

Net Cash Used in Operating ACtiVItieS .........uuuuiiiiiiiiiiiiiiiiiiees

Supplemental Disclosure
Capital and Related Financing Activities
At June 30, 2010
Cost of property and @QUIPMENT...........uuuuuuuiuiiiiiiiieeiiieieeiieneeeeeeeaeeeeennennnnnnnnnnnnns
Amounts Payable
CUIMENE YEAI ...
Donated property and eqUIPMENt ........coooeiiiiiiiii i

Cash Paid for Property and EQUIPMENT .....ccoooiiiiiiiiicie e,

See accompanying notes to the financial statements.

$ (16,327,134)

1,333,386

(533,566)
50,627
172,314
371,260
(22,018)
189,928
71,165
(85,061)
33,350
30,000
(47,430)
1,107,414
101,416
(3,566)
(4,939)
(62,000)
106,181

$ (13.518,673)

$ 561,724

(114,512)
(6.012)

$ 441,200
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Notes to the Financial Statements

(1) Summary of Significant Accounting Policies and Other Matters

North lowa Area Community College (College) is a publicly supported post secondary two-year institution
established and operated by Merged Area Il under the provisions of Chapter 260C of the Code of lowa.
The College offers programs of adult and continuing education, lifelong learning, community education
and up to two years of liberal arts, pre-professional or occupational instruction partially fulfilling the
requirements for a baccalaureate degree but confers no more than an associate degree. The College
also offers up to two years of vocational or technical education, training or retraining to persons who are
preparing to enter the labor market. The College maintains a campus and has its administrative offices in
Mason City, lowa. The College is governed by a Board of Directors whose members are elected from
each director district within Merged Area II.

The College's financial statements are prepared in conformity with accounting principles generally
accepted in the United States of America as prescribed by the Governmental Accounting Standards
Board.

Reporting Entity

For financial reporting purposes, the College has included all funds, organizations, agencies, boards,
commissions and authorities. The College has also considered all potential component units for which it
is financially accountable and other organizations for which the nature and significance of their
relationship with the College are such that exclusion would cause the College’s financial statements to
be misleading or incomplete. The Governmental Accounting Standards Board has set forth criteria to be
considered in determining financial accountability. These criteria include appointing a voting majority of
an organization's governing body, and (1) the ability of the College to impose its will on that organization
or (2) the potential for the organization to provide specific benefits to or impose specific financial burdens
on the College.

These financial statements present North lowa Area Community College (the primary government) and
its component unit. The component unit discussed below is included in the College’s reporting entity
because of the significance of its operational or financial relationship with the College. Certain
disclosures about the component unit are not included because the component unit has been audited
separately and a report has been issued under separate cover. The audited financial statements are
available at the College.

Discrete Component Unit

North lowa Area Community College Foundation (Foundation) is a legally separate not-for-profit
foundation. The Foundation was established for the purpose of soliciting gifts and grants to support the
activities and services of the College. The Foundation is governed by a Board of Directors who are not
appointed by the College. Although the College does not control the timing or amount of receipts from
the Foundation, the majority of the resources that are held are used for the benefit of the College. A copy
of the Foundation’s financial statements may be obtained from Kathy Grove, Vice President for
Administrative Services, Pierce Administration Building, Mason City, lowa.

The Foundation is a nonprofit organization that reports under FASB standards. As such, certain revenue

recognition criteria and presentation features are different from GASB revenue recognition criteria and
presentation features.
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Notes to the Financial Statements

(1) Summary of Significant Accounting Policies and Other Matters

Basis of Presentation

GASB Statement No. 35 establishes standards for external financial reporting for public colleges and
universities and requires resources to be classified for accounting and reporting purposes into the
following four net asset categories:

Invested in Capital Assets, Net of Related Debt
Capital assets, net of accumulated depreciation/amortization and outstanding debt obligations
attributable to the acquisition, construction or improvement of those assets.

Restricted Net Assets
Nonexpendable - Net assets subject to externally imposed stipulations that they be maintained
permanently by the College.

Expendable - Net assets whose use by the College is subject to externally imposed stipulations that
can be fulfilled by actions of the College, pursuant to those stipulations or that expire by the passage
of time.

Unrestricted Net Assets

Net assets that are not subject to externally imposed stipulations. Resources may be designated for
specific purposes by action of management or by the Board of Directors or may otherwise be limited
by contractual agreements with outside parties. Substantially all unrestricted net assets are designated
for academic and general programs of the College.

Under the College's centralized management structure, it is the responsibility of the business office to
determine whether to first apply restricted or unrestricted resources when an expense is incurred for
purposes for which both restricted and unrestricted net assets are available.

GASB Statement No. 35 also requires the statements of net assets, revenue, expenses and changes in
net assets and cash flows be reported on a consolidated basis. These basic financial statements report
information on all of the activities of the College. For the most part, the effect of interfund activity has
been removed from these statements.

Measurement Focus and Basis of Accounting

For financial reporting purposes, the College is considered a special-purpose government engaged only
in business-type activities as defined in GASB Statement No. 34. Accordingly, the basic financial
statements of the College have been prepared using the economic resources measurement focus and
the accrual basis of accounting. Revenue is recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property tax is recognized as revenue
in the year for which it is levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The College has the option to apply all Financial Accounting Standards Board (FASB) pronouncements

issued after November 30, 1989, unless FASB conflicts with GASB. The College has elected not to apply
FASB statements issued after the applicable date.
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Notes to the Financial Statements

(1) Summary of Significant Accounting Policies and Other Matters
Assets, Liabilities and Net Assets

Cash and Certificates of Deposit

For purposes of the statement of cash flows, all short-term cash investments that are highly liquid are
considered to be cash equivalents. Cash equivalents are readily convertible to known amounts of
cash and, at the day of purchase, have a maturity date no longer than three months.

Certificates of deposit are stated at cost.

Due from Other Governments
This represents state aid, grants and reimbursements due from the State of lowa and grants and
reimbursements due from the federal government.

Inventories
Inventories are valued at lower of cost (first-in, first-out method) or market. The cost is recorded as an
expense at the time individual inventory items (which consists primarily of textbooks) are consumed.

Property Tax Receivable

Property tax receivable is recognized on the levy or lien date, which is the date the tax asking is
certified by the Board of Directors to the appropriate County Auditors. The succeeding year property
tax receivable represents taxes certified by the Board of Directors to be collected in the next fiscal
year for the purposes set out in the budget for the next fiscal year. By statute, the Board of Directors is
required to certify its budget to the County Auditor by June 1 of each year for the subsequent fiscal
year. However, by statute, the tax asking and budget certification for the following fiscal year becomes
effective on the first day of that year. Although the succeeding year property tax receivable has been
recorded, the related revenue is deferred and will not be recognized as revenue until the year for
which it is levied.

Receivable for lowa Industrial New Jobs Training Program (NJTP)

This represents the amount to be remitted to the College for training projects entered into between the
College and employers under the provisions of Chapter 260E of the Code of lowa. The receivable
amount is based on expenditures incurred through June 30, 2010 on NJTP projects, including interest
incurred on NJTP certificates, less revenue received to date.

Capital Assets

Capital assets, which include land, buildings and other structures and improvements, intangibles,
furniture, vehicles and equipment are recorded at historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair value at the date of donation.

The costs of normal maintenance and repair that do not add to the value of the assets or materially

extend asset lives are not capitalized. No interest costs were capitalized since there were no
qualifying assets.
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Notes to the Financial Statements

(1) Summary of Significant Accounting Policies and Other Matters

Capital assets are defined by the College as assets with initial, individual costs in excess of the
following thresholds and estimated useful lives in excess of two years:

Land, buildings and iMPrOVEMENTS ...........uueiueeiiiiiiieiiieiieeeieaeneeeeeeneeeeneeeeneeneeenneenneennee $ 5,000
[a1 =T aTo Tl o] [SI= TSTT = 5,000
Furniture, vehicles and eqUIPMENT.............uuiiiiiiiiiieeiieeiieeeieeeeeeeeeeereeereeerareereenreenreennne 5,000

Depreciation/amortization is computed using the straight-line method over the following estimated
useful lives:

= U] o ] T 1 Pt 20 - 50 Years
1] = T a0 1T o] [T 4 -15 Years
OthEr SITUCTUIES ... 20 - 25 Years
Furniture, vehicles and eqUIPMENT ............oi i eeeeeeeeeeeeeeeeneeennee 4 - 20 Years

The College does not capitalize or depreciate library books. The value of each book falls below the
capital asset threshold and the balance was deemed immaterial to the financial statements.

Salaries and Benefits Payable
Payroll and related expenses for teachers with annual contracts corresponding to the current school
year, which are payable in July and August, have been accrued as liabilities.

Deferred Revenue

Deferred revenue for the succeeding year property tax represents amounts certified by the Board of
Directors to be collected in the next fiscal year. Although the property tax receivable has been
recorded, the related revenue is deferred and will be recognized as revenue in the year for which it is
levied.

Deferred tuition includes summer session activity which will be recognized as revenue in the following
fiscal year.

Other deferred revenue includes administrative fees received by the College for the administration of
new jobs training projects. The administrative fees are recognized as revenue over a nine-year period
for projects administered in accordance with Chapter 260E of the Code of lowa and over a two-year
period for projects administered in accordance with Chapter 260F. Also included in other deferred
revenue is unspent grant proceeds from the State Fiscal Stabilization Fund.

Compensated Absences

College employees accumulate a limited amount of earned but unused vacation and sick leave hours
for subsequent use or for payment upon termination, death or retirement. Amounts representing the
cost of compensated absences are recorded as liabilities. These liabilities have been computed based
on rates of pay in effect at June 30, 2010.

Refundable Advances on Student Loans

The Nursing Student Loan Program requires a return of federal capital contributions if the United
States Government terminates the program.
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Notes to the Financial Statements

(1) Summary of Significant Accounting Policies and Other Matters

Tuition and Fees
Tuition and fees revenue is reported net of scholarship allowances, while stipends and other
payments made directly to students are presented as scholarship and fellowship expenses.

Auxiliary Enterprise Revenue
Auxiliary enterprise revenue primarily represents revenue generated by the dormitories, bookstore,
food service, auditorium and athletics.

Operating and Nonoperating Activities

Operating activities, as reported in the statement of revenue, expenses and changes in net assets,
are transactions that result from exchange transactions, such as payments received for providing
services and payments made for services or goods received. Nonoperating activities include state
appropriations, Pell grants, property tax and interest income.

Scholarship Allowances and Student Aid

Financial aid to students is reported in the financial statements under the alternative method, as
prescribed by the National Association of College and University Business Officers (NACUBO). Certain
aid (loans, funds provided to students as awarded by third parties and Federal Direct Lending) is
accounted for as third-party payments (credited to the student's account as if the student made the
payment). All other aid is reflected in the financial statements as operating expenses or scholarship
allowances, which reduce revenue. The amount reported as operating expenses represents the portion
of aid that was provided to the student in the form of cash. Scholarship allowances represent the portion
of aid provided to the student in the form of reduced tuition. Under the alternative method, these amounts
are computed on a total College basis by allocating the cash payments to students, excluding payments
for services, on the ratio of all aid to the aid not considered to be third-party aid.

Income Taxes

The College is exempt from federal income taxes under the provisions of Internal Revenue Code
Section 115 as a political subdivision of the State of lowa. As such, the College is subject to federal
income taxes only on unrelated business taxable income under the provisions of Internal Revenue Code
Section 511.

Estimates and Assumptions

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets, liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the reporting period.
Actual results could differ from those estimates.
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Notes to the Financial Statements

(2) Cash and Certificates of Deposit

The College’s deposits in banks at June 30, 2010 were entirely covered by federal depository insurance,
or by the State Sinking Fund in accordance with Chapter 12C of the Code of lowa. This chapter provides
for additional assessments against the depositories to insure that there will be no loss of public funds.

The College is authorized by statute to invest public funds in obligations of the United States
Government, its agencies and instrumentalities; certificates of deposit or other evidences of deposit at
federally insured depository institutions approved by the Board of Directors; prime eligible bankers
acceptances; certain high-rated commercial paper; perfected repurchase agreements; certain registered
open-end management investment companies; certain joint investment trusts; and warrants or
improvement certificates of a drainage district.

Foundation
The Foundation is authorized by the Board of Directors to invest funds in deposits at FDIC-insured
institutions, bonds, equity securities and real estate.

The Foundation's marketable securities are reported in accordance with Financial Accounting Standards
Board Accounting Standards Codification. Under this codification, investments in marketable securities
with readily determinable fair values and all investments in debt securities are reported at their fair values
in the statement of net assets. Unrealized gains and losses are included in the change in net assets.

Marketable securities and other investments are stated at fair value. Fair value and unrealized
appreciation at June 30, 2010 are summarized as follows:
Unrealized

Cost or Appreciation

Donated Value Fair Value (Depreciation)

Mutual Funds (Common Fund)
Multi-Strategy Equity Fund................. $ 5,566,773 $ 8,092,877 $ 2,526,104
Multi-Strategy Bond Fund .................. 3,944,313 4,576,611 632,298
Intermediate Term Fund..................... 127,460 124,043 (3,417)
9,638,546 12,793,531 3,154,985
Corporate stocks ... 62,769 17,119 (45,650)
$ 9,701,315 $ 12,810,650 $ 3100335

Interest Rate Risk

The College's investment policy limits the investment of operating funds (funds expected to be expended
in the current budget year or within 15 months of receipt) to instruments that mature within 397 days.
Funds not identified as operating funds may be invested in investments with maturities longer than
397 days, but the maturities shall be consistent with the needs and use of the College.
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Notes to the Financial Statements

(3) Capital Assets

Capital assets activity for the College for the year ended June 30, 2010 was as follows:

Balance -
Beginning
of Year, Balance -
as Restated Increases  Decreases End of Year
Capital Assets Not Being Depreciated
Land .....ooeeeeeeeeeeieee e $ 340,756 $ — $ — 8 340,756
Construction in progress ..........cc.vvveee. — 182,602 — 182,602
Total Capital Assets Not Being
Depreciated...........ccooevvvvvveennnnn. 340,756 182,602 — 523,358
Capital Assets Being Depreciated/Amortized
BuildingS......cccovvviiiiiiiieeeeeeeee 33,022,317 — 34,827 32,987,490
Other structures and improvements... 2,624,671 — — 2,624,671
Intangibles........cccoviiiviiiie 1,527,580 152,599 — 1,680,179
Furniture, vehicles and equipment..... 4,968,175 226,523 169,837 5,024,861
Total Capital Assets Being
Depreciated/Amortized.............. 42,142,743 379,122 204,664 42,317,201
Less Accumulated Depreciation/Amortization for
BUildingS....coooeeviiiiiiiiiieeee e 12,701,647 767,357 10,448 13,458,556
Intangibles........ccccviiieieeeeeeeen 1,000,541 164,219 — 1,164,760
Other structures and improvements... 1,999,530 69,261 — 2,068,791
Furniture, vehicles and equipment..... 3,908,862 332,549 169,837 4,071,574
Total Accumulated Depreciation/
Amortization ..........ccccceveeeeennnns 19,610,580 1,333,386 180,285 20,763,681
Net Total Capital Assets Being
Depreciated/Amortized....................... 22,532,163 (954,264) 24,379 21,553,520
Capital Assets, Net.....cccccocovevveeeeeennnenn. $ 22872919 $ (771.662) $ 24379 $ 22,076,878
(4) Long-Term Liabilities
A summary of changes in long-term liabilities for the year ended June 30, 2010 is as follows:
Balance -
Beginning Balance - Current
of Year Additions Reductions End of Year Portion
Certificates payable............... $ 7,195,000 $ 875,000 $1,515,000 $ 6,555,000 $ 1,315,000
Notes payable..............cccoec... 1,735,000 — 190,000 1,545,000 195,000
Early retirement benefits........ 270,910 1,230,502 123,088 1,378,324 763,563
Deferred revenue, other ........ 3,096,433 750,122 697,183 3,149,372 1,121,084
Deferred compensation.......... 22,375 30,000 — 52,375 —
Advance payable................... 62,000 — 62,000 — —
Refundable advances on
studentloans..........ccoeeeeee... 33,859 — 3,566 30,293 —
Net OPEB liability .................. 93,526 106,181 — 199,707 —
$12,509,103 $2.991,805 $2,590,837 $12,910,071 $ 3,394,647



Notes to the Financial Statements

(4) Long-Term Liabilities

Certificates Payable

In accordance with agreements dated between June 1, 2000 and December 1, 2009, the College issued
certificates totaling $15,110,000 with interest rates ranging from 2.6% to 8.25%. The debt was incurred to
fund the development and training costs incurred relative to implementing Chapter 260E of the Code of
lowa, lowa Industrial New Jobs Training Program (NJTP). NJTP’s purpose is to provide tax-aided
training for employees of industries which are new to or are expanding their operations within the State of
lowa. Interest is payable semiannually, while principal payments are due annually. The certificates are to
be retired by proceeds from anticipated job credits from withholding taxes, incremental property tax,
budgeted reserves and, in the case of default, from standby property tax.

The certificates mature as follows:

Year Ending June 30, Principal Interest Total
120 SO $ 1,315,000 $ 356,853 $ 1,671,853
2012, i 1,280,000 288,417 1,568,417
2013, e 940,000 219,915 1,159,915
2004 805,000 170,310 975,310
2005, 625,000 125,763 750,763
2016-2019 ..o 1,590,000 180,105 1,770,105
0] %= | SRR $ 6,555,000 $ 1,341,363 $ 7,896,363

Total interest expenditures were $416,447 for the certificates payable for the year ended June 30, 2010.
Notes Payable

The College has issued notes for the construction of a recreation center as allowed by Section 260C.19
of the Code of lowa. Details of the College’s June 30, 2010 notes payable indebtedness are as follows:

Note Issuance of October 16, 2007

Interest
Year Ending June 30, Rates Principal Interest Total
2011, 3.70 - 4.05% $ 195,000 $ 58,150 $ 253,150
2012, 3.75-4.05 200,000 50,863 250,863
2013, 3.80 - 4.05 210,000 43,193 253,193
2014.....ccoeei 3.85-4.05 220,000 35,038 255,038
2015....cciiiii, 3.90 - 4.05 230,000 26,388 256,388
2016-2017 ........... 3.95-4.05 490,000 24,795 514,795
Total.vvveeeeeenee. $ 1,545,000 $ 238,427 $ 1,783427

Total interest expenditures were $65,249 for the notes payable for the year ended June 30, 2010.
Early Retirement Benefits Payable

The liability at June 30, 2010 for those employees who have elected early retirement was $1,378,324.
For more details, see Note 8.
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Notes to the Financial Statements

(5) Operating Leases

The College has leased various facilities within merged Area |l to house different divisions of the College.
These leases have been classified as operating leases and, accordingly, all rents are expensed as
incurred. The leases expire between 2011 and 2012 and require various minimum annual rentals.
Certain leases are renewable for additional periods. The College also leases several copiers, all with
terms of five years, under operating leases. Some of the leases also require the payment of normal
maintenance and insurance on the properties. In most cases, management expects that the leases will
be renewed or replaced by other leases.

The following is a schedule by year of future minimum rental payments required under operating leases
which have initial or remaining noncancelable lease terms in excess of one year as of June 30, 2010.

Year Ending June 30,

20 S $ 62,114
20 2 58,114
20 G 42,441
20 12,406
2 0 1 2,195
Q1o ] =1 TR $ 177,270

Total rental expenditures for the year ended June 30, 2010 for all operating leases was $114,535.

(6) lowa Public Employees Retirement System

The College contributes to the lowa Public Employees Retirement System (IPERS) which is a cost-
sharing multiple-employer defined benefit pension plan administered by the State of lowa. IPERS
provides retirement and death benefits which are established by State statute to plan members and
beneficiaries. IPERS issues a publicly available financial report that includes financial statements and
required supplementary information. The report may be obtained by writing to IPERS, P.O. Box 9117,
Des Moines, lowa 50306-9117.

Plan members are required to contribute 4.3% of their annual covered salary and the College is required
to contribute 6.65% of annual covered payroll. Contribution requirements are established by State
statute. The College’s contribution to IPERS for the years ended June 30, 2010, 2009 and 2008 was
$451,069, $421,408 and $383,057, respectively, equal to the required contributions for the year.

(7) Teachers Insurance and Annuity Association - College Retirement Equities Fund

The College contributes to the Teachers Insurance and Annuity Association - College Retirement
Equities Fund (TIAA-CREF) retirement program which is a defined contribution plan. TIAA administers
the retirement plan for the College. The defined contribution retirement plan provides individual annuities
for each plan participant. As required by the Code of lowa, all eligible College employees must
participate in a retirement plan from the date they are employed. Contributions made by both employer
and employee vest immediately. As specified by the contract with TIAA-CREF, and in accordance with
the Code of lowa, each employee is required to contribute 4.3% and the College is required to contribute
6.65%. The College’s and employees’ required and actual contributions to TIAA-CREF for the year
ended June 30, 2010 were $436,658 and $282,351, respectively.
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(8) Termination Benefits

The College offers a voluntary early retirement plan to its employees. In order to qualify, an employee
must be a minimum of 55 years of age and have ten or more years of service with the College in a part-
time or full-time Board-approved position. Written acceptance of this offer must be received by the
President by June 30 in the year of retirement. Acceptance of this offer shall be considered by the Board
as a voluntary resignation and termination of the continuing contract. An eligible employee may select
one of the following options (1) cash payment, (2) partially paid family health insurance coverage,
(3) partially paid individual health insurance coverage and partial cash payment or (4) mid-year early
retirement. In addition, the College offers a supplemental benefit equal to 50% of the employee's contract
rate. Early retirement benefits shall be calculated as a percent of the employee’s last Board-approved
salary.

A staff member electing retirement may, at his or her option, elect at the time of retirement to apply any
retirement cash incentive, so long as it lasts, directly to continued participation in the College’s group
health insurance plan and/or life insurance plan (maximum benefits for life insurance coverage are equal
to two times the employee’s last annual salary rounded to the next highest thousand), provided that the
College’s insurer allows such. Such continued participation is limited to the plan that is offered to
continuing staff members and is subject to the same terms, conditions, options and cost-sharing
arrangements applicable to continuing staff members. Any unused cash incentive upon cessation of
group health and/or life insurance plan participation shall be paid directly to the retiree or his or her
beneficiary.

A retiree may elect to continue to insure his/her spouse in the College’s group health plan until the
spouse becomes eligible for Medicare. All costs of continued participation shall be paid by the
participant.

If a staff member is at least 55 years of age, has ten years of service and has accumulated at least
90 days of sick leave on February 1 of the year of retirement, they will receive a payment for their
accumulated sick leave as follows: $4,000 for professional salaried staff; $3,700 for faculty; and $2,100
for office personnel, associate staff members and physical plant staff members. Those who meet the age
and service criteria will be paid proportionately if they have less than 90 days on February 1 of the
retirement year.

Included in the early retirement liability is a provision for future health insurance benefits elected by
24 retirees. Early retirement is funded on a pay-as-you-go basis through property tax levies. During the
year ended June 30, 2010, 18 retirees received early retirement benefits. The College’s early retirement
expense for the year ended June 30, 2010 was $123,088.

(9) Other Postemployment Benefits (OPEB)
Plan Description
The College operates a single-employer retiree benefit plan which provides medical/prescription drug

and dental benefits for retirees and their spouses. There are 230 active and 22 retired members in the
plan. Employees must be age 55 or older at retirement.
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(9) Other Postemployment Benefits (OPEB)

The medical/prescription drug benefit, which is a self-funded medical plan, is administered by Wellmark,
lowa. The dental benefit is administered by Delta Dental of lowa. Retirees under age 65 pay the same
premium for the medical/prescription drug benefit as active employees, which results in an implicit
subsidy and an OPEB liability. There is no subsidy or OPEB liability associated with the dental benefit.

Funding Policy
The contribution requirements of plan members are established and may be amended by the College.
The College currently finances the retiree benefit plan on a pay-as-you-go basis.

Annual OPEB Cost and Net OPEB Obligation

The College’s annual OPEB cost is calculated based on the annual required contribution (ARC) of the
College, an amount actuarially determined in accordance with GASB Statement No. 45. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each
year and amortize any unfunded actuarial liabilities over a period not to exceed 30 years.

The following table shows the components of the College’s annual OPEB cost for June 30, 2010, the
amount actually contributed to the plan and changes in the College’s net OPEB obligation:

Annual required CONtIDULION. ..........uuiiiiiiiiieeii e anaaane $ 175,869
Interest on Net OPEB ODIIGALION .........uieceeecee e 2,338
Adjustment to annual required CONtHDULION ...........eeeiiiiiiiiiiiiiiiieeiieeeeeeee e (4,360)

ANNUAI OPEB COSt ...ttt e e e e e e 173,847
COoNrDULIONS MATE ... e e e e e e e e e e e e e e (67,666)

Increase in Net OPEB Obligation.............ooooiiiiiiiii e 106,181
Net OPEB Obligation - Beginning of Year........ccoovuuiiiiii et 93,526
Net OPEB Obligation - ENd Of YEAI........ccccoiiuiiiiiiee et $ 199,707

For calculation of the net OPEB obligation, the actuary has set the transition day as July 1, 2008. The
end-of-year net OPEB obligation was calculated by the actuary as the cumulative difference between the
actuarially determined funding requirements and the plan's actual contributions for the year ended
June 30, 2010.

For the fiscal year 2010, the College contributed $67,666 to the medical plan.

The College’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan and the
net OPEB obligation as of June 30, 2010 are summarized as follows:

Percentage of

Annual Annual OPEB Net OPEB
Year Ended OPEB Cost Cost Contributed Obligation
June 30, 2010 $ 173,847 38.9% $ 199,707
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(9) Other Postemployment Benefits (OPEB)

Funded Status and Funding Progress

As of July 1, 2008, the most recent actuarial valuation date for the period of July 1, 2009 through
June 30, 2010, the actuarial accrued liability was $1.452 million, with no actuarial value of assets,
resulting in an unfunded actuarial accrued liability (UAAL) of $1.452 million. The covered payroll (annual
payroll of active employees covered by the plan) was approximately $11.534 million, and the ratio of the
UAAL to the covered payroll was 12.6%. As of June 30, 2010, there were no trust fund assets.

Actuarial Methods and Assumptions

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality and the healthcare cost trend. Actuarially determined
amounts are subject to continual revision as actual results are compared with past expectations and new
estimates are made about the future. The schedule of funding progress, presented as required
supplementary information in the section following the notes to financial statements, will present
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing
over time relative to the actuarial accrued liabilities for benefits.

Projections of benefits for financial reporting purposes are based on the plan as understood by the
employer and the plan members and include the types of benefits provided at the time of each valuation
and the historical pattern of sharing of benefit costs between the employer and plan members to that
point. The actuarial methods and assumptions used include techniques that are designed to reduce the
effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent
with the long-term perspective of the calculations.

As of the July 1, 2008 actuarial valuation date, the frozen entry age actuarial cost method was used. The
actuarial assumptions includes a 2.5% discount rate based on the College’s funding policy. The health
cost trend rate is 6%.

Mortality rates are from the 94 Group Annuity Mortality Table Projected to 2000, applied on a gender-
specific basis. Annual retirement and termination probabilities were developed from the retirement
probabilities from the 2006 Society of Actuaries Study.

The UAAL is being amortized as a level percentage of projected payroll expense on a closed basis over
30 years.

(10) Risk Management

The College is exposed to various risks of loss related to torts; theft, damage to and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. These risks are covered by
the purchase of commercial insurance. The College assumes liability for any deductibles and claims in
excess of coverage limitations. Settled claims from these risks did not exceed commercial insurance
coverage during the year ended June 30, 2010.
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(10) Risk Management

The College purchases commercial insurance for employee health, dental and vision insurance.
Beginning January 1, 1996, the College began self-funding the plan for the difference in the $500
deductible plan to the $100 deductible amount. The activity in the reserve for unsubmitted insurance
claims is as follows:

Beginning DAIANCE ........cooiiiiii e $ 46,445
Claims and changes in @StMAatesS..........cooi i 201,749
Claims and administrative fees paid...............viiiiiii i e e (100,333)
[ o TN Lo T == = o = $ 147,861

(11) New Jobs Training Programs

The College administers the lowa Industrial New Jobs Training Program (NJTP) in Area Il in accordance
with Chapter 260E of the Code of lowa. NJTP’s purpose is to provide tax-aided training or retraining for
employees of industries which are new to or are expanding their operations within the State of lowa.
Certificates are sold by the College to fund approved projects and are to be retired by proceeds from
anticipated jobs credits from withholding taxes, incremental property tax, budgeted reserves and in the
case of default, from standby property tax. Since inception, the Community College has administered
125 projects with 33 currently receiving project funding. The remaining 92 projects have been completed,
of which 20 are in repayment process and 72 have been fully repaid.

The College has receivables totaling approximately $341,000 from employers who are making an
attempt to pay the balance. However, it appears doubtful that the employers are going to be able to
make the payments. The College has not set up an allowance as they intend to levy property taxes for
these uncollectible accounts or transfer excess funds from other projects. Tax levies will correspond with
the repayment schedule that would have been followed by the employers.

The College also administers the lowa Small Business New Jobs Training Program (SBNJTP) in Area |l
in accordance with Chapter 260F of the Code of lowa. SBNJTP’s purpose is to provide tax-aided training
or retraining for employees of small businesses which are new to or are expanding their operations within
the State of lowa. Approved small businesses receive loans from the lowa Workforce Training Fund or
the Grow lowa Values Fund which are State administered funds. Since inception, the College has
administered 186 projects, with 25 currently receiving project funding and the remaining 161 having been
completed.

(12) Commitments

As of June 30, 2010, the College had outstanding commitments for capital improvements to facilities of
approximately $675,000.
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(13) Related Party Transactions

The North lowa Area Community College Foundation (Foundation) provided funding for various projects
of the College. The Foundation committed to and paid $563,240 for the year ended June 30, 2010. The
Foundation also owed $2,762 to the College as of June 30, 2010, which is reflected in the statement of
net assets.

The College paid $52,122 of rent to the Foundation for the use of farmland owned by the Foundation.

(14) Subsequent Events

On August 19, 2010, the Board of Directors approved a contract with SunGard Higher Education, Inc. for
technology services and support for a period of five years. The fee for the first year is set at $911,000.

On October 14, 2010, the Board of Directors approved a bid from Fire Facilities - Nielsen Building
Systems in the amount of $267,826 for the Emergency Services Training Facility.

On November 18, 2010, the Board of Directors approved the issuance of $1,915,000 in Industrial New
Jobs Training Certificates (Series 2010-1).

(15) Accounting Change/Restatement

Governmental Accounting Standards Board Statement No. 51, Accounting and Financial Reporting for
Intangible Assets, was implemented during fiscal year 2010. Beginning furniture, vehicles and equipment
and intangibles were restated to retroactively report intangible assets acquired prior to July 1, 2009, as
follows:

Furniture,

Vehicles and Intangibles

Equipment, Net Net of

of Accumulated Accumulated

Depreciation Amortization

Balance - June 30, 2009, as previously reported ..............ccuvuue. $ 1,586,352 $ —
Increase (decrease) for intangible assets, less accumulated

=10 00 17421 0] o F S (527,039) 527,039

Balance - July 1, 2009, as Restated ...........ccccceeveeviiiiiiiiienennn. $ 1,059,313 $ 527,039

In prior years, the statement of cash flows reported the change in cash only, rather than the change in
cash and certificates of deposit. The beginning cash and certificates of deposit balance on the statement
of cash flows was restated to be easily traceable to the similarly titled line item shown on the statement
of net assets, as follows:

Balance - June 30, 2009, as previously reported ...........ccevvveviiiiiii e, $ 6,188,940
Increase for certificates Of dEPOSIL..........uuuuuiuuiiiiiiiiiiiiiii e 12,750,000
Balance - June 30, 2009, aS ReStated .........cccuuiiiiiiiiiiiiiiiiee e $ 18,938,940
Balance - June 30, 2008, as previously reported ...........cccvvveurveriieniiimiienniinnenn. $ 4,875,310
Increase for certificates Of dEPOSIt...........uuuiiiiiiiii e, 14,900,000
Balance - June 30, 2008, aS REStALEA .........veviieie e $ 19,775,310
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Schedule of Funding Progress for the Retiree Health Plan

Actuarial UAAL as a

Actuarial Accrued Unfunded Percentage

Year Actuarial  Value of Liability AAL Funded Covered of Covered

Ended Valuation Assets (AAL) (UAAL) Ratio Payroll Payroll

June 30, Date €) (b) (b-a) (a/b) (c) [(b-a)/c]
2009 7-1-08 $— $1,452,000 $ 1,452,000 0.0% $ 11,381,000 12.76%

2010 7-1-08 — 1,452,000 1,452,000 0.0 11,534,000 12.59

See Note 9 in the accompanying notes to the financial statements for the plan description, funding policy,
annual OPEB cost, net OPEB obligation, the funded status and funding progress.
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Schedule of Budgetary Comparison of Expenditures - Budget and Actual ==

Year Ended June 30, 2010

Variance

Between

Original/ Actual and

Final Budget Actual Budget

Unrestricted ..................... $ 25,108,743 $ 20,547,864 $ 4,560,879
Restricted .........cccccvvvvnnnes 7,169,115 3,270,126 3,898,989
Unemployment ................ 60,000 51,289 8,711
INSUrancCe..........cccccceeeennnn. 331,000 313,564 17,436
Early retirement............... 129,500 2,034,444 (1,904,944)
Equipment replacement... 650,000 430,206 219,794
Total Restricted............ 8,339,615 6,099,629 2,239,986
Plant ..o, 2,452,000 369,907 2,082,093
Bonds and interest........... — 65,249 (65,249)
Total eeeeveeeieeeee $ 35,900,358 $ 27,082,649 $ 8,817,709

The Board of Directors annually prepares a budget designating the proposed expenditures for operation
of the College on a madified accrual basis in accordance with the lowa Department of Education.
Following required public notice and hearing, and in accordance with Chapter 260C of the Code of lowa,
the Board of Directors certifies the approved budget to the appropriate county auditors and then submits
the budget to the State Board of Education for approval. The budget may be amended during the year
utilizing similar statutorily prescribed procedures. Formal and legal budgetary control is based on total
operating expenditures.

Budgets are not required to be adopted for the Auxiliary Enterprises subgroup, Workforce Improvement
Act, Scholarships and Grants Accounts, Loan Funds, Endowment Funds and Agency Funds.

While the College overexpended its budget in the early retirement bonds and interest functions, for the
year ended June 30, 2010, the College's expenditures did not exceed the amount budgeted in total.

Note 1 - Reconciliation Between Budgetary Basis Statement and GAAP Expenses
The budget is prepared on the current financial resources measurement focus and does not include

several groups of expenditures. The reconciliation between the expenditures on the budgetary basis and
the GAAP basis statement of revenue, expenses and changes in net assets is as follows:

Total actual expenditures above, budgetary basis ...........cccccevvviiiiiiiiiiiiiiiiieeeeee $ 27,082,649
Items Not Required to be Budgeted
AUXIIANY BNEEIPIISES ..o 4,394,703
Scholarships and grants ...............eeueeeeiiiii e 4,662,335
lowa Workforce Development CONIracCt...........c.uueiiiiieriiieiiiiie e e 2,496,147
[0 = T U1 o [T 5,378
Investment iN Plant............oooiiiiii 204,664
CombinNiNg adJUSTMENTS ...uuuu e e e e e e e e (3,490,961)
o) = I o o L= g Y =Y SRS $ 35,354,915

Expenses from the statement of revenue, expenses and changes in net assets are as follows:

Total OPErating EXPENSES .....uuueiiiiieeiiiiiiiit et e e e e e et e e e e e e s e e e e e e s s e bbb eeeeas $ 34,873,219
INtErest ON INAEDIEANESS .....ccveiieie e e e 481,696
TOLAl EXPENSES ..ottt ettt e e e e st e e e et e e et e e st e e e e rta e e e baaeeabeeeaaee s $ 35,354,915

32



Other Supplementary Information

Other supplementary information of the College is presented on the basis of funds, each of which is
considered to be a separate accounting entity. The operations of each fund are accounted for by
providing a separate set of self-balancing accounts which comprise its assets, liabilities, fund balance,
revenue and expenditures.

The various fund groups and their designated purposes are as follows:

Current Funds - The Current Funds are utilized to account for those economic resources that are
expendable for the purpose of performing the primary and supporting missions of the College and
consist of the following:

Unrestricted Fund - The Educational and Support subgroup of the Unrestricted Fund accounts for
the general operations of the College.

The Auxiliary Enterprises subgroup accounts for activities which are intended to provide
noninstructional services for sales to students, staff and/or institutional departments, and which are
supplemental to the educational and general objectives of the College.

Restricted Fund - The Restricted Fund is used to account for resources that are available for the
operation and support of the educational program but which are restricted as to their use by donors
or outside agencies.

Loan Funds - The Loan Funds are used to account for loans to students, and are financed primarily
by the federal government.

Plant Funds - The Plant Funds are used to account for transactions relating to investment in the
College properties, and consist of the following self-balancing accounts:

Unexpended - This account is used to account for the unexpended resources derived from various
sources for the acquisition or construction of plant assets.

Retirement of Indebtedness - This account is used to account for the accumulation of resources
for principal and interest payments on plant indebtedness.

Investment in Plant - This account is used to account for the excess of the carrying value of plant
assets over the related liabilities.

Agency Funds - The Agency Funds are used to account for assets held by the College in a custodial
capacity or as an agent for others. Agency Funds’ assets equal liabilities.

The budgetary comparison schedule of expenditures - budget to actual provides a comparison of the
budget to actual expenditures for those funds and/or levies required to be budgeted. Since North lowa
Area Community College uses business-type activities reporting, this budgetary comparison information
is included as other supplementary information.

Statements presented in other supplementary information are reported using the current financial
resources measurement focus and the accrual basis of accounting with modifications for depreciation
and other items included in the adjustments column. The schedules of revenue, expenditures and
changes in fund balances are statements of financial activities related to the current reporting period.
They do not purport to present the results of operations or net income or loss for the period as would
statements of income or statements of revenue and expenses.
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Combining Balance Sheet Schedule
At June 30, 2010

Assets

Cash and certificates of deposit

Receivables

Accounts (net of allowance for doubtful accounts - $204,115)
Property tax - succeeding year
Notes (net of allowance for doubtful accounts - $29,307)
lowa Industrial New Jobs Training Program
Due from other funds
Due from other governments
Prepaid expenses
[ A2 o1 (o] 1=

Capital Assets

LaNd ..o
Buildings ...
Construction in progress
Other structures and improvements
Intangibles..........ccco
Furniture and equipment
Accumulated depreciation/amortization

TOtaAl ASSEES wuiiveiiiee e
Liabilities and Fund Balance

Liabilities

Accounts payable
Salaries and benefits payable

Interest payable

Due to other funds
Compensated absences
Insurance claims incurred but not reported
Deposits held in custody for others
Deferred Revenue
Succeeding year property tax
L1114

Early retirement payable
Certificates payable

Fund Balance

Invested in capital assets, net of related debt

Restricted
Expendable

[0 = 1 [

Auxiliary enterprises
Total Fund Balance

Total Liabilities and Fund Balance

Notes payable............uuueviiiiiiiiiiiiiiiiiiiiiiiiiiinee
Net OPEB liability

Refundable advances on student loans
Total Liabilities

Current Funds

Unrestricted Restricted
$ 7,426,501 $ 10,518,523
1,249,424 69,254
1,100,196 1,369,513
— 88,747

— 2,355,107

280,950 47,850
248,682 664,193
46,302 2,563
257,056 —
$10,609,111 $ 15,115,750
$ 215,432 $ 156,089
1,072,131 56,244
— 28,353

119,889 281,064
385,120 101,075
147,861 —
24,998 125
1,100,196 1,369,513
3,298 —
402,283 2,711,657

— 1,378,324

— 6,555,000
3,471,208 12,637,444
— 285,793

— 2,192,513
5,539,380 —
1,598,523 —
7,137,903 2,478,306

1 111 $ 15,115,750

Plant Funds

Loan Investment
Funds Unexpended in Plant

$ 19,529 $ 3,007,550 $ —
[ 50 —

— 1,100,196 —
24,349 — —
— 119,888 —

— — 340,756

— — 32,987,490

— — 182,602

— — 2,624,671

— — 1,680,179

— — 5,024,861

$ 43,878 $ 4,227,684 $ 42,840,559
$ — 151,121 $ —
— 1,100,196 —

— 1,545,000 —
30,293 — —
30,293 2,796,317 —
— — 42,840,559
13,585 — —
— 1,431,367 —
13,585 1,431,367 42,840,559

$ 43,878 $ 4,227,684 $ 42,840,559

Agency
Funds Adjustments Total
$ 351,328 $ — $ 21,323,431
107,256 — 1,425,984
— — 3,569,905
— — 113,096
— — 2,355,107
115 (448,803) —
252,659 — 1,165,534
15,546 — 64,411
— — 257,056
— — 340,756
— — 32,987,490
— — 182,602
— — 2,624,671
— — 1,680,179
— — 5,024,861
— (20,763,681) (20,763,681)
$ 726,904 $ (21,212.484) $ 52,351,402
$ 22,121 $ — $ 544,763
— (41,230) 1,087,145
— — 28,353
47,850 (448,803) —
— — 486,195
— — 147,861
621,501 — 646,624
— — 3,569,905
— 174,419 177,717
35,432 — 3,149,372
— — 1,378,324
— — 6,555,000
— — 1,545,000
— 199,707 199,707
— — 30,293
726,904 (115,907) 19,546,259
— (22,308,681) 20,531,878
— — 13,585
— — 285,793
— — 2,192,513
— 1,212,104 8,182,851
— — 1,598,523
— (21,096,577) 32,805,143
$ 726,904 $ (21,212,484) $ 52,351,402
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Combining Schedule of Revenue, Expenditures and Changes in Fund Balance

Year Ended June 30, 2010

Revenue
General
State apPropPriatioNS........ccovviiiiriiiiie e
TUItION AN FEES ...
PrOperty taX.....uu e
Federal appropriations ...........ccoooiiiiiiiiiiiiieeee e
SalesS ANd SEIVICES......uuuuuiiiiiiiiiiiiiiiiii e
INterest ON INVESIMENES ........cviiieeeiiiiiiiiee e
lowa Industrial New Jobs Training Program ..............cccccevveee.
Increase in plant investment due to donated assets...............
Increase in plant investment due to plant expenditures
(including $373,109 in current fund expenditures)...............
Gain on sale of capital aSSetS.........uuvvvviviiiiiiiiiiiiii,
L1 7P
MisCellan@ouS ........ccooeiiiiiie
Total General .........oooovviiiiieiiiiiiiieeee
Auxiliary Enterprises
SaAlES AN SEIVICES.....ciiiiiiiiiiiiiteeeee e

Total Auxiliary ENterprises .......cccccovviiviieieiieiiiiiiiiieeeen
Total REVENUE.....coiiiiiii i

Expenditures
Education and Support
Liberal arts and SCIENCES ........ccevvieiiiiiiiiieeeceeecee e
Vocational technical ...........cccooooeiiiiiiiiiie e,
Adult edUCALION .....eeiiccceeee e
COOPEIALIVE SEIVICES ...oiieeiiiiiiiiiiete et
AdMINIStration ...
Y (0 [0 [T g1 BEST=T oV o= S
Learning rESOUICES .......c.uuuuiiiieieeeiiiiiiiie et e e e e e e s st e e e e e e
Physical plant............oooo
General INSHIULION .......coii i e
Total Education and SUpPOrt.........cccceeveeeevvveiiiiiiiieeeeeeeennns
AUXIlIArY ENTEIPIISES ..oviieiiiiiiieiiee et
Scholarships and grantS...........ccooveiiiiie e,
Loan cancellations and bad debts.........cccccccoeviiiiiiiiiiins
Administrative and collection COSES...........uuuviriiiiiiiiiiiiiniiiiiiennannns
Plant asset aCqUISItIONS ...........uuuueeuieiiiiiiiiiiiiiiiiiieieeiiieiieeeeeeneeenees
Disposal of plant @SSetsS.........cc.uvveiiiiieeiiiiiiie e
Interest on iNdebtednNess .........ccoovv i
DEPIECIALION ..ottt
Total EXpenditureS .........oovvvevieeiiieiiieiiieeeeeeeeeeeeeeeeeeeeeeee

Revenue Over (Under) EXxpenditures........cccccceeeeeviiiiiivinnnnnenn.

Other Financing Sources (Uses)
TraNSTEIS IN...iiiiiiiiieee e

Current Funds

Unrestricted

$ 8,350,063
10,705,794

38,904
108,985
399,394

22,337,504

4,337,074
14,063
229,912
21,287
4,602,336
26,939,840

6,213,303
3,397,932
2,003,834
46,608
1,461,791
2,901,135
529,619
2,269,404
1,724,238
20,547,864
4,394,703

24 942 567

1,997,273 (1,112.450)
376,076 354,389
(376.463) (354,002)
(387) 387
1,996,886 (1,112,063)
5,141,017 3,590,369

$ 7,137,903 $ 2,478,306

Restricted
422,938

1,163,272
8,294,326
6,500
141,634
1,493,439

178,803

444,749
12,145,661

12,145,661

747,552
575,296
2,981,023
2,167,311
120,264
853,815
4,471
345,261

384,336

8,179,329
4,662,335

416,447

13,258,111

Plant Funds

Retirement of

Loan Funds Unexpended Indebtedness
$ — 107,844 $ —
— 1,045,780 45,639

863 — 19,610

— 39,940 —

5,036 — —
5,899 1,193,564 65,249
5,899 1,193,564 65,249
5,367 — —

11 187,305 —

— 182,602 —

— — 65,249

5,378 369,907 65,249

521 823,657 —

521 823,657 —
13,064 607,710 —

$ 13,585 $ 1.431.367 $ -

Investment
in Plant

6,012
555,712

561,724

204,664

204,664
357,060

357,060
42,483,499

$ 42,840,559

Adjustments

$ —
(3,176,236)

(555,712)
(24,379)

(333,742)
(4,090,069)

(697,742)

(697,742)
(4,787,811)

10,782
(89,654)
(17,819)

(754,496)
4,790
(59,741)
1,712
(92,699)
(103,897)
(1,101,022)
(608,388)
(2,727,671)

(182,602)
(204,664)

1,333,386
(3.490,961)

(1,296,850)

(730,465)
730,465

(1,296,850)
(19.799.727)

$ (21.096.577)

Total

$ 8,880,845
7,529,558
3,346,110
9,659,983

221,024
224,871
1,493,439
6,012

14,525
327,728
515,437

32,219,532

3,639,332
14,063
229,912
21,287
3,904,594
36,124,126

6,971,637
3,883,574
4,967,038
1,459,423
1,586,845
3,695,209
535,802
2,521,966
2,004,677
27,626,171
3,786,315
1,934,664
5,367
187,316

481,696
1,333,386
35,354,915

769,211

769,211
32,035,932

$ 32,805,143




Combining Schedule of Revenue, Expenditures and Changes in Fund Balances - Unrestricted Fund - Education and Support

Year Ended June 30, 2010

Revenue

State appropriations ............ccccccevvvviiiiiieiieee,
Tuition and fees........ooviieiiii i,
Property tax ...,
Federal appropriations..........cccccceeviveeveeveeninnnnn.
Sales and SErVICES ........ccvvvvvvieeieei e

Sale of capital assets............ccceeeeeeii
Miscellaneous..........cccceeeeeiiiiiiiiiiiiie e,

Allocation of support services.............cceevvvvnen.
Total Revenue.......cccccovviiiiiiiiiiieeei

Expenditures

Salaries and benefitS........ccoovvveeiieiiiiieeeeeee,
S VICES ..t

Plant asset acquISItioNS..............ccevvvevveeeeeeeennee.
Miscellan@ous.........cooeeeveieiiiiiiie e,

Allocation of support SErvices..........ccccvvvvvnnnns
Total Expenditures........ccccccvvvvviievienieennennn,

Revenue Over (Under) Expenditures...........

Other Financing Uses

TranSfeIrS QUL ....cvuveeeieieeeie e

Education Support
General
Liberal Arts Vocational Adult Cooperative Adminis- Student Learning Physical General

and Sciences Technical Education Services tration Services Resources Plant Institution Total

............ $ 5,067,684 $ 2,133,252 $ 1,139,014 $ —  $ 6,037 — % — $ 4,076 — $ 8,350,063
............ 7,229,351 2,812,355 662,788 — — 1,300 — — — 10,705,794
............ — — — — 1,091,419 — — — — 1,091,419
............ 643,630 419,664 292,636 — 6,955 2,772 — — — 1,365,657
............ 6,639 80,856 34,592 4,552 — 1,095 922 85,868 — 214,524
............ — — — — 62,317 — — — 447 62,764
............ 3,625 13,837 15,500 — — — 340 — 75,683 108,985
............ — — — — — — — 38,904 — 38,904
............ 241,705 — 28,535 — 80,805 30,961 203 14,964 2,221 399,394
13,192,634 5,459,964 2,173,065 4,552 1,247,533 36,128 1,465 143,812 78,351 22,337,504

............ 954,628 395,087 157,245 329 (1,247,533) (36,128) (1,465) (143,812) (78,351) —
............ 14,147,262 5,855,051 2,330,310 4,881 — — — — — 22,337,504
............ 5,926,048 3,008,347 1,219,093 15,760 977,335 2,333,944 392,072 1,120,542 866,420 15,859,561
............ 152,465 159,296 668,226 29,797 110,890 141,098 10,081 835,934 757,521 2,865,308
............ 92,005 213,147 111,194 593 37,276 75,231 127,032 265,357 73,427 995,262
............ 42,785 11,130 5,321 458 50,846 21,345 434 2,722 26,870 161,911
............ — 6,012 — — — — — 44,849 — 50,861
............ — — — — 285,444 329,517 — — — 614,961
6,213,303 3,397,932 2,003,834 46,608 1,461,791 2,901,135 529,619 2,269,404 1,724,238 20,547,864

............ 4,734,531 2,589,221 1,526,920 35,515 (1,461,791) (2,901,135) (529,619) (2,269,404) (1,724,238) —
............ 10,947,834 5,987,153 3,530,754 82,123 — — — — — 20,547,864
............ 3,199,428 (132,102) (1,200,444) (77,242) — — — — — 1,789,640
............ — (23,966) (387) — — — — — — (24,353)
............ $ 3199428 $ (156,068) 1,2 1 $ (77.242) $ — — $ — $ — — 1,765,287
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Combining Schedule of Revenue, Expenditures and Changes in Fund Balances - Unrestricted Fund - Auxiliary Enterprises

Year Ended June 30, 2010

Trade and
Industry Farm

Revenue
Sales and SEIVICES ......ccuvvieeiiiiiee e $ 44,402 $ 178,698
Interest on iNVESIMENLS .........ccceevieeiiieiiccee e, 529 93
GTES ettt — 26,977
MiSCEIIANEOUS........evviiiiiieeeeeecee e — 1,856

Total REVENUE ... 44931 207,624
Expenditures
Salaries and benefitS.....cooooviiiiiiiii e — 10,489
1= Y/ (01T — 97,447
Materials and SUPPHES........uvvuurimeiiiiiece e 50,156 127,626
TIAVEL .o — —
Plant asset acqUISItIONS ............evuveviieiiieiiiiiiiiiiiiiiieiiiennees — —
MiSCEllaNEOUS.........uveiii e — —

Total EXPeNditUresS.......cccuuuueeueeiiiee 50,156 235,562
Revenue Over (Under) Expenditures.........ccccccvvunnnees (5,225) (27,938)
Other Financing Sources (Uses)
L LIS (=T £ L o T — 23,966
Transfers QUL .........oovvvvviiiiiiieieeeeeeeeeeeeeee e — —

Total Other Financing Sources (US€S)........ccccuvveee. — 23,966
A= PSS RSRRR (5,225) (3,972)
Fund Balances - Beginning of Year............cccccccuvvvnnnnnnes 70,515 (5,239)
Fund Balances - End of Year........ccccocveeeei v, $ 65,290 $ (9,211)

Food
Services Auditorium
$ 968,311 $ 370,172
11,804 —
— 70,270
400 8,431
980,515 448,873
460,989 22,748
14,966 405,853
457,650 3,666
4,895 3,288
56,201 —
994,701 435,555
(14,186) 13,318
126,929 —
(126,929) —
(14,186) 13,318
550,982 81,758

Dormitories

Athletics Tech-Prep

$ 1,605,191 213,124 $ —
36 — 85

— 131,393 —

2,186 5,032 —
1,607,413 349,549 85
228,142 9,630 —
334,362 39,233 —
48,929 167,516 —

— 182,452 —
693,836 175,536 —
1,305,269 574,367 —
302,144 (224,818) 85
— 225,181 —
(207,000) — —
(207,000) 225,181 —
95,144 363 85
(42,713) (86,852) 9,575

BookZone Miscellaneous

$ 939,400 $ 17,776
— 1,516
1,272 —
3,382 —
944,054 19,292
96,304 —
24,484 —
673,023 —
5,282 —
799,093 —
144 961 19,292
— (18,181)

— (18,181)
144,961 1,111
(42,626) 147,990

$ 536796 $ 95076 $ 52431 $ (86.489) $ 9,660  $ 102335  $ 149,101

Total

$ 4,337,074
14,063
229,912

21,287

4,602,336

828,302
916,345
1,528,566
190,635
56,201
874,654
4,394,703

207,633

376,076
(352,110)

23,966

231,599
683,390

$ 914,989
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Combining Schedule of Revenue, Expenditures and Changes in Fund Balances - Restricted Fund

Year Ended June 30, 2010

Revenue
State appropriations ..........cccoeeevevvevvnnnnn.
Property taX ....cooooeveeiiieiiiiiccen e
Federal appropriations.............ccccveeeeennn.
Sales and services ...........cccceeeieeienn,
Interest on investments .............cccceeeeen...
lowa Industrial New Jobs Training
Program ...,
GiftS oo
Miscellaneous............euvvverriiriiiniiniiinennnnns
Total Revenue........cccccccvvvvvveveeennnn.

Expenditures
Salaries and benefits............................
SEeIVICES ..o
Materials and supplieS.........cccccvvvvinnnnnns
Travel......iic e,
Plant asset acquisitions...........................
Interest on indebtedness.........................
Federal Pell Grant Program....................
Federal Supplemental Educational
Opportunity Grants.........cccceeeeveeeeenenns
Loan cancellations and bad debts..........
Private scholarships ..........cccccccvviinennenn.
Total Expenditures.........ccccvvveeeeeen.

Revenue Over (Under) Expenditures..

Other Financing Sources (Uses)
Transfers in.......ccocvviiiicee
Transfers out .........ccvvvvevveevieeviieiiieeieeeee,
Total Other Financing Sources
(USES) v,

lowa Workforce lowa
Development Contract Industrial
Temporary New Jobs lowa
Unemploy- Assist- Training Industrial
Equipment ment Workforce ance for Program New Jobs
Scholarships  Replace- Early Compen- Cash Invest- Needy Adminis- Training Miscel-
and Grants ment Insurance Retirement sation Reserve ment Act Families Other tration Program laneous Total
$ — $ 23,195 % — $ — $ — $ — $ — $ — $ 107,049 $ — — $ 292,694 $ 422,938
— 485,074 311,455 154,168 67,919 — — — — — 144,656 — 1,163,272
4,662,335 — — — — — 1,902,118 335,079 173,439 — — 1,221,355 8,294,326
— — — — — — — — — — — 6,500 6,500
14 7,811 57 2,134 150 — — — 88 49,297 67,778 14,305 141,634
— — — — — — — — — — 1,493,439 — 1,493,439
— 22,000 — — — — — — — — — 156,803 178,803
— — 20,553 — — — — — — 334,752 — 89,444 444,749
4,662,349 538,080 332,065 156,302 68,069 — 1,902,118 335,079 280,576 384,049 1,705,873 1,781,101 12,145,661
— — — 2,034,444 51,289 — 900,557 269,364 157,763 174,071 — 1,255,792 4,843,280
— — 313,564 — — — 900,596 56,078 64,869 17,305 935,424 172,542 2,460,378
— — — — — — 83,499 8,003 30,274 230 — 133,381 255,387
— — — — — — 17,466 1,634 6,044 5,042 — 36,212 66,398
— 430,206 — — — — — — — — — 37,047 467,253
— — — — — — — — — — 416,447 — 416,447
4,533,975 — — — — — — — — — — — 4,533,975
128,360 — — — — — — — — — — — 128,360
— — — — — — — — — — — 36,083 36,083
— — — — — — — — — — — 50,550 50,550
4,662,335 430,206 313,564 2,034,444 51,289 — 1,902,118 335,079 258,950 196,648 1,351,871 1,721,607 13,258,111
14 107,874 18,501 _ (1,878,142) _ 16,780 — — — 21,626 187,401 354,002 59,494 (1,112,450)
— — — — — — — — — 354,002 — 387 354,389
— — — — — — — — — — (354,002) — (354,002)
— — — — — — — — — 354,002 (354,002) 387 387
14 107,874 18,501  (1,878,142) 16,780 — — — 21,626 541,403 — 59,881 (1,112,063)
1,985 813,326 79,297 153,819 2,631 285,793 — — 6,105 1,227,226 — 1,020,187 3,590,369
$ 1,999 $ 921,200 $ 97,798 $ (1,724,323) $ 19,411 $ 285,793 $ — 3 — $ 27731 $ 1,768,629 $ — $ 1,080,068 2,47
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Combining Schedule of Changes in Deposits Held in Custody for Others -

Agency Fund

Year Ended June 30, 2010

Balances - Beginning
of Year.......oooeee..

Additions
State appropriations ...
Federal appropriations
Tuition and fees..........
Sales and services .....
Interest on investments
Miscellaneous.............
Transfers in.................
Total Additions.....

Deductions
Salaries and benefits ..
SEerIVICeS...oovvvvvivirrenn,
Materials and supplies
Lz \V/=]
Miscellaneous.............
Transfers out ..............
Total Deductions..

Balances - End of

lowa Small Federal

Business Direct

Student New Jobs Student

Fine Organi- Training Loan Miscel-

Arts zations  Program Program laneous Total
$ 62,404 95,323 $ 142013 — $ 96,885 396,625
— — 421,646 — — 421,646
— — — 7,781,648 — 7,781,648
4,400 100,174 — — — 104,574
53,709 36,594 — — 6,847 97,150
386 1,379 2,584 — 1,893 6,242
6,185 — — — 100,196 106,381
— — — — 3,372 3,372
64,680 138,147 424,230 7,781,648 112,308 8,521,013
242 57 — — 5,544 5,843
13,532 40,119 230,527 7,781,648 101,725 8,167,551
4,529 10,720 — — 4,531 19,780
59,179 28,304 — — 168 87,651
848 11,092 — — — 11,940
— — — — 3,372 3,372
78,330 90,292 230,527 7,781,648 115,340 8,296,137
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Schedule of Expenditures of Federal Awards

Year Ended June 30, 2010

Federal Grantor/Pass-Through
Grantor/Program or Cluster Title

U.S. Department of Labor
Indirect

Pass-Through lowa Workforce Development
Employment Service Cluster
Employment Service/Wagner-Peyser Funded
ACHVITIES .o
ARRA - Employment Service/Wagner-Peyser
Funded ACtiVItIES .......ooovviviiiiiiii
Disabled Veterans’ Outreach Program.......................

Local Veterans’ Employment Representative Program

Total Employment Service Cluster...................
Unemployment INSUrance .........ccccceevveeevveeiiiiicnneeeeene,
Trade Adjustment Assistance............ccccccevveivieieennn.
Workforce Investment Act Cluster

WIA Adult Program ..o,
ARRA - WIA Adult Program ............cccceeeeeeeeeeeeeeen,
WIA Youth ActiVities.........cccoeeeeiiieiiiiice e,
ARRA - WIA Youth Activities ..........ccccoeeveeeeeeeeenn.
WIA Dislocated WoOrkers..........ccccceeeeeiieiiiiiiniiinns
ARRA - WIA Dislocated Workers............ccccvvvveennn.

Total Workforce Investment Act Cluster ..........
Work Incentive GrantsS................eeeeeeeeeeeemeeneeeeeeeeneennnes
Incentive Grants - WIA Section 503 ...........ccccceeveennnns

Pass-Through lowa Department of Education
Mine Health and Safety Grants ............ceevvveivveiennnnnee.
Total U.S. Department of Labor...................

U.S. Small Business Administration
Direct

Congressional Mandated Award - Incubator..................
Congressional Mandated Award - Incubator..................

Congressional Mandated Award - Incubator..................
Total Direct

Indirect

Pass-Through lowa State University
Small Business Development Centers.......................
Total U.S. Small Business Administration

Federal
CFDA
Number

17.207

17.207
17.801
17.804

17.225
17.245

17.258
17.258
17.259
17.259
17.260
17.260

17.266
17.267

17.600

59.SBAHQ-
06-1-0090
59.SBAHQ-
08-1-0042
59.SBAHQ-
09-1-0004

Pass-
Through
Grantor’s
Number

7-W-02-FR-0
7-W-02-FR-0
7-W-02-FR-0

7-W-02-FR-0
7-W-02-FR-0

7-W-02-FR-0
7-W-02-FR-0
7-W-02-FR-0

7-W-02-FR-0
7-W-02-FR-0

Federal
Expenditures

$ 49,676

5,717
3,686

3,902
62,981
64,525

1,948

83,293
17,470
119,782
56,715
1,279,461
304,363
1,861,084

24,789

5,313

1,851

2022491

139,238
6,778

100,000
246,016

71,341

317,357
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Schedule of Expenditures of Federal Awards

Year Ended June 30, 2010

Federal Grantor/Pass-Through
Grantor/Program or Cluster Title

U.S. Department of Veterans Affairs
Direct
Vocational Rehabilitation for Disabled Veterans............

U.S. Department of Education
Direct
Student Financial Assistance Cluster
Federal Supplemental Educational Opportunity Grants
Federal Work-Study Program................eeeevveeveeeveennnnns
Federal Pell Grant Program .............cceeevvvvevveeveeevnennnne,
Federal Direct Student Loans.............cccoevvvvvviienneeenen.
Academic Competitiveness Grants .........ccceeevvvvvveneee.
Total Student Financial Assistance Cluster .....
TRIO Student SUppOrt SErviCes........cocceeevveiiiiceeeeeeee,
Total DIireCt ....oee e,
Indirect
Pass-Through lowa Department of Education
Adult Education - Basic Grants to States ...................
Higher Education Institutional Aid ............ccoevvvieenenee.
Career and Technical Education - Basic Grants
1O SEALES ..un e
Tech-Prep Education..............cccccc
State Fiscal Stabilization Fund Cluster
ARRA - State Fiscal Stabilization Fund (SFSF) -
Education State Grants, Recovery Act................
ARRA - State Fiscal Stabilization Fund (SFSF) -
Government Services, Recovery Act ..................
Total State Fiscal Stabilization Fund Cluster
Total Indirect.........oovvviiei i,
Total U.S. Department of Education.............

U.S. Department of Health and Human Services
Indirect
Pass-Through lowa Department of Education
Student Financial Assistance Cluster
Nursing Student Loans .........ccoooveeveeeniieeiiieeeeeeeeeenn,
Pass-Through lowa Workforce Development
Temporary Assistance for Needy Families Cluster
Temporary Assistance for Needy Families .............
ARRA - Emergency Contingency Fund for
Temporary Assistance for Needy Families
(TANF) State Program ...........ccccceeeeeeveeemneenneennnns
Total Temporary Assistance for Needy
Families Cluster ........cccoooiiieiiiiiieiee e,
Medicaid Infrastructure Grants to Support the
Competitive Employment of People With Disabilities
Total U.S. Department of Health and
Human ServiCes ......cccoveoiiiiiiiiiiiiiieieeenennns

Pass-

Federal Through
CFDA Grantor’s
Number Number

64.116

84.007
84.033
84.063
84.268
84.375

84.042

84.002
84.031

84.048
84.243

84.394

84.397

93.364

93.558 9-W-02-FN-0

93.714

93.768 10-W-PF-DN-0-02

Federal
Expenditures

$ 781

71,479
112,419
4,540,545
7,781,648

56,735

12,562,826*
326,798
12,889,624

142,232
309,099

194,571

79,984

928,848

92,810

1,021,658
1,747,544
14 637,168

53,156*

335,079

7,413

342,492

21,946

417,594
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Schedule of Expenditures of Federal Awards

Year Ended June 30, 2010

Federal
Federal Grantor/Pass-Through CFDA
Grantor/Program or Cluster Title Number
Corporation for National and Community Service
Direct
Retired and Senior Volunteer Program.......................... 94.002
Social Security Administration
Indirect
Pass-Through lowa Workforce Development
Social Security - Work Incentives Planning and
Assistance Program.........cccccceevvieeiiieeiiiiiin e eee e 96.008

Total Federal Financial AssistanCe.........cccceevvuvevenn..

* Total Student Financial Assistance Cluster - $12,615,982

(1) Basis of Presentation

Pass-
Through
Grantor’s
Number

7-W-02-FR-0

Federal
Expenditures

$ 62,436

7,018

The schedule of expenditures of federal awards includes the federal grant activity of North lowa Area
Community College and is presented on the accrual basis of accounting. The information in this schedule
is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments and Non-Profit Organizations. Therefore, some amounts presented in this schedule may
differ from amounts presented in, or used in the preparation of, the basic financial statements.

(2) Loans Outstanding

The Federal Direct Student Loans program provides loans directly from the federal government to
students and their parents. The amount presented represents the value of new loans awarded by the

College during the year.

The amount presented for Nursing Student Loans represents the balance of loans outstanding as of

June 30, 2010 of $53,156.
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Statistical Section




Schedule of Credit and Contact Hours

Year Ended June 30, 2010

Category

Arts and sciences.........

Vocational education.....

Adult education/
continuing education

Credit Hours

Eligible
for Aid

62,328
18,148

Not
Eligible
for Aid

Total

62,328
18,148

Contact Hours

Eligible
for Aid

292,595

292,595

Not

Eligible
for Aid Total
50,014 342.609
50,014 342,609
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Schedule of Tax and Intergovernmental Revenue

Years Ended June 30, 2002 Through 2010

Local
State

(property tax)....ccoeeeeeveeeenvvninneneennnn.

Federal .....oooenveeee e,

2010 2009 2008

$ 3,346,110 $ 3,379,636 $ 3,209,007
8,880,845 10,554,683 10,782,145
9,659,983 6,657,951 5,548,711

$ 21,886,938 $ 20,592,270 $ 19,539,863

2007 2006 2005 2004 2003 2002

$ 2,962,592 $ 2,810,438 $ 2,757,931 $ 2,903,480 $ 2,792,992 $ 2,405,825
9,789,440 9,244,435 8,674,524 7,862,838 7,942,213 8,497,683
4,534,172 4,094,963 4,377,657 4,277,760 3,920,410 3,774,320

$ 17,286,204 $ 16,149,836 $ 15,810,112 $ 15,044,078 $ 14,655,615 $ 14,677,828
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Schedule of Current Funds Revenue by Source and Expenditures

by Function

Years Ended June 30, 2002 Through 2010

Revenue

State appropriations ..................c.oooee.
Tuition and fees......ccccceeeeiieiiiiiiiiiienneee,
Property tax .......couuveiiiiiiiiiii e
Federal appropriations...........cccceeeeeveennes
Sales and ServiCes .........cccvvveeeeeeeeiiininnns
Interest on investments ...............cc.eee...
lowa Industrial New Jobs Training Program
Auxiliary enterprises .........cccccuvvvvunennnnnnns
Miscellaneous.........cccoeeeeeviiiiiiiiieeeeeeeinn,

Total REVENUE ...

Expenditures

Liberal arts and sciences........................
Vocational technical.............cccccvvvvvinnnnn.
Adult education............ccceveueeiiniiinnnnnns
Cooperative SerVICES.....cccevveevereeivinnnennn.
AdMINIStration..........cccceeveeiiieeieeeieeeeeeeenn,
Student Services........ccccceeeeeeieieeeeeee.
Learning reSOUICES........uuveeeeeeeeivvrrnennnnn
Physical plant ...,
General institution...................ooeeeeeee.
Auxiliary enterprises .........cccccceeeececennnns
Scholarships and grants...........cccceuueeen.
lowa Workforce Development contract...
Interest on indebtedness.............ccc........

Total Expenditures ..........cccevvvvviienenenn,

2010 2009 2008
$ 8,773,001 $ 10,531,191 $ 10,100,971
10,705,794 9,650,246 9,359,960
2,254,691 2,338,744 2,224,032
9,659,983 6,609,386 5,092,587
221,024 220,654 239,945
204,398 409,282 750,316
1,493,439 1,076,200 1,110,306
4,602,336 4,389,782 3,806,512
1,170,835 1,397,021 1,926,115
$ 39,085,501 $ 36,622,506 $ 34,610,744
$ 6,960,855 $ 6,330,635 $ 6,288,908
3,973,228 3,991,555 3,904,936
4,984,857 2,307,549 3,558,893
2,213,919 1,926,100 2,291,350
1,582,055 1,601,812 1,742,303
3,754,950 3,625,311 3,500,896
534,090 561,378 569,277
2,614,665 1,957,665 1,840,561
2,108,574 2,083,980 2,051,474
4,394,703 4,473,241 3,621,093
4,662,335 3,060,557 2,461,990
— 2,202,003 1,189,384
416,447 461,414 480,212

$ 38,200,678 $ 34,583,200

2007 2006 2005 2004 2003 2002

$ 9,678,544 $ 8,711,014 $ 8,380,523 $ 7,862,838 $ 7,942,213 $ 8,144,350
8,563,029 8,371,061 7,999,703 7,542,650 6,991,633 6,750,829
2,001,291 1,897,426 1,865,506 1,944,177 1,842,351 1,476,735
4,446,171 4,094,963 4,377,657 4,277,760 3,920,410 3,774,320
251,662 364,703 321,134 451,282 543,487 562,753
763,926 489,162 263,177 143,427 195,887 308,741
1,067,167 1,536,809 1,833,748 1,293,308 1,810,724 1,126,408
3,589,113 3,048,076 1,566,038 836,274 850,365 802,581
2,046,803 1,784,495 2,045,179 1,638,369 1,731,013 2,332,450

$ 32,407,706 $ 30,297,709 $ 28,652,665 $ 25,990,085 $ 25,828,083 $ 25,279,167
$ 5,943,033 $ 5,588,990 $ 5,676,475 $ 5,368,917 $ 5,791,601 $ 5,496,919
3,085,462 3,267,663 3,266,549 3,075,553 3,177,517 3,195,220
3,531,714 3,533,602 3,053,689 3,267,796 3,461,202 3,334,166
1,786,208 2,077,615 2,153,615 1,456,014 1,905,524 1,446,772
1,570,535 1,407,399 1,189,597 1,126,724 1,052,522 888,246
3,105,053 3,078,987 2,715,377 2,441,405 2,198,980 2,031,108
529,873 540,632 582,289 467,132 476,031 484,121
1,980,149 2,067,471 2,006,982 1,923,055 1,689,474 2,221,039
2,202,957 1,680,644 1,561,915 1,361,546 1,306,644 1,138,786
3,202,981 2,758,600 1,508,483 870,523 795,084 823,391
2,272,500 2,111,449 2,431,863 2,382,837 2,092,749 1,914,420
999,964 975,731 1,126,671 1,049,312 1,013,050 1,105,290
517,985 457,792 468,070 466,249 467,138 510,655

$ 33501277  $ 30728414  $ 29,546,575  $ 27,741,575 = $ 25257063  $ 25427,516  $ 24,590,133
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters

Board of Directors
North lowa Area Community College
Mason City, lowa

We have audited the accompanying financial statements of North lowa Area Community College,
Mason City, lowa, as of and for the year ended June 30, 2010, which along with the discretely presented
component unit collectively comprise the College’s basic financial statements, and have issued our report
thereon dated January 26, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered North lowa Area Community College's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing our opinion on
the effectiveness of North lowa Area Community College's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of North lowa Area Community College's
internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and, therefore, there can be no
assurance all deficiencies, significant deficiencies or material weaknesses have been identified. However,
as described in the accompanying scheduled of findings and questioned costs, we identified certain
deficiencies in internal control over financial reporting we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that that there is a reasonable possibility a material
misstatement of North lowa Area Community College’s financial statements will not be prevented, or
detected and corrected, on a timely basis. We did not identify any deficiencies in internal control that we
consider to be material weaknesses as defined above.
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control which is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiencies described in Part 1l of the accompanying schedule of findings
and questioned costs as items 10-II-IC-A, 10-11-IC-B and 10-II-IC-C to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether North lowa Area Community College’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards. However, we noted
certain immaterial instances of noncompliance or other matters that are described in Part IV of the
accompanying schedule of findings and questioned costs.

Comments involving statutory and other legal matters about the College's operations for the year ended
June 30, 2010 are based exclusively on knowledge obtained from procedures performed during our audit
of the financial statements of the College. Since our audit was based on tests and samples, not all
transactions that might have had an impact on the comments were necessarily audited. The comments
involving statutory and other legal matters are not intended to constitute legal interpretations of those
statutes.

North lowa Area Community College's responses to findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. While we have expressed our conclusions on
the College's responses, we did not audit North lowa Area Community College's responses and,
accordingly, we express no opinion on them.

This report, a public record by law, is intended solely for the information and use of the officials,
employees and constituents of North lowa Area Community College and other parties to whom North
lowa Area Community College may report, including federal awarding agencies and pass-through
entities. This report is not intended to be and should not be used by anyone other than these specified
parties.

Hoctn - flansen

HOGAN - HANSEN

Mason City, lowa
January 26, 2011
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Independent Auditor’s Report on Compliance With Requirements Applicable
to Each Major Program and Internal Control Over Compliance

Board of Directors
North lowa Area Community College
Mason City, lowa

Compliance

We have audited the compliance of North lowa Area Community College, Mason City, lowa, with the
types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to its major federal programs for the year
ended June 30, 2010. North lowa Area Community College's major federal programs are identified in Part
| of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grant agreements applicable to each of its major federal programs is the
responsibility of North lowa Area Community College's management. Our responsibility is to express an
opinion on North lowa Area Community College's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about North
lowa Area Community College's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on North lowa Area
Community College's compliance with those requirements.

In our opinion, North lowa Area Community College complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year
ended June 30, 2010.

Internal Control Over Compliance

The management of North lowa Area Community College is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grant
agreements applicable to federal programs. In planning and performing our audit, we considered North
lowa Area Community College's internal control over compliance with requirements that could have a
direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of North lowa Area Community College’s internal control over compliance.
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Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be significant deficiencies or material weaknesses and, therefore, there can be no assurance
all deficiencies, significant deficiencies or material weaknesses have been identified. However, as
discussed below, we identified a certain deficiency in internal control over compliance that we consider to
be a significant deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than an material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiency in internal control over
compliance described in the accompanying schedule of findings and questioned costs as item 10-11I-IC-A
to be a significant deficiency.

North lowa Area Community College's responses to the findings identified in our audit are described in
the accompanying schedule of findings and questioned costs. While we have expressed our conclusions
on the College's responses, we did not audit North lowa Area Community College's responses and,
accordingly, we express no opinion on them.

This report, a public record by law, is intended solely for the information and use of the officials,
employees and constituents of North lowa Area Community College and other parties to whom North
lowa Area Community College may report, including federal awarding agencies and pass-through
entities. This report is not intended to be and should not be used by anyone other than these specified
parties.

#oem/ - #,MJG)(/

HOGAN - HANSEN

Mason City, lowa
January 26, 2011
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Schedule of Findings and Questioned Costs

Year Ended June 30, 2010

Part | - Summary of Auditor’'s Results:

Financial Statements

Type of auditor’s report issued:
Internal control over financial reporting:
Material weakness identified?
Significant deficiencies identified not considered to be
material weaknesses?
Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weakness identified?
Significant deficiencies identified not considered to be
material weaknesses?

Type of auditor’s report issued on compliance for major
programs:

Any audit findings disclosed that are required to be reported
in accordance with Section .510(a) of Circular A-133?

Identification of major programs:

CFDA Numbers

17.258
17.258
17.259
17.259
17.260
17.260

84.007

84.033
84.063
84.268
84.375
93.364
84.042

Unqualified

__yes
X yes

__Yyes

__yes

X yes

Unqualified

X yes

X no
___none reported

X no

X no

___hone reported

_ no

Name of Federal Program or Cluster

Workforce Investment Act Cluster
WIA Adult Program
ARRA - WIA Adult Program
WIA Youth Activities
ARRA - WIA Youth Activities
WIA Dislocated Workers
ARRA - WIA Dislocated Workers
Student Financial Assistance Cluster
Federal Supplemental Educational
Opportunity Grants
Federal Work-Study Program
Federal Pell Grant Program
Federal Direct Student Loans
Academic Competitiveness Grants
Nursing Student Loans
TRIO Student Support Services
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Schedule of Findings and Questioned Costs

Year Ended June 30, 2010
CFDA Numbers
84.394

84.397

93.558

93.714

Dollar threshold used to distinguish between Type A and
Type B programs:

Auditee qualified as low-risk auditee?

Part Il: Findings Related to the Financial Statements

Instances of Noncompliance
There were no reported instances of noncompliance.

Internal Control Deficiencies
Current year internal control deficiencies are as follows:

Name of Federal Program or Cluster

State Fiscal Stabilization Fund Cluster
ARRA - State Fiscal Stabilization
Fund (SFSF) - Education State
Grants, Recovery Act
ARRA - State Fiscal Stabilization
Fund (SFSF) - Government
Services, Recovery Act
Temporary Assistance for Needy
Families Cluster
Temporary Assistance for Needy
Families
ARRA - Emergency Contingency
Fund for Temporary
Assistance for Needy Families
(TANF) State Program

$300,000

__yes X no

10-1I-1C-A Travel Expenses - During our audit, we tested 35 disbursements for travel expenses, 7 of

which were not supported by proper documentation.

Auditor's Recommendation - The College should have procedures in place to ensure that
all expenses have appropriate support before payment is issued.

College's Response - The College has requested that documentation for expenses to be
reimbursed be attached to the request for payment. We will review our procedures and make
the necessary changes to ensure all expenditures have appropriate supporting

documentation.

Auditor's Conclusion - Response accepted.
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Schedule of Findings and Questioned Costs

Year Ended June 30, 2010

10-1I-1C-B

10-1I-1C-C

Capital Asset Disposals - We noted that some capital assets that are disposed of are not
identified by the accounting department to be included on the listing of capital asset disposals.
However, sale proceeds from such disposals are being properly recorded.

Auditor’'s Recommendation - The College should implement a system that requires all
capital asset disposals to be identified by the accounting department.

College’'s Response - We will implement procedures to ensure that all capital assets
disposed of are identified as such.

Auditor’s Conclusion - Response accepted.

Schedule of Expenditures of Federal Awards - The schedule of expenditures of federal
awards (SEFA) provided by the College was in some instances not accurate or complete. It
appears that when prepared, it was not reconciled to the general ledger.

Auditor’'s Recommendation - The College should reconcile the SEFA to the general ledger
and also review the SEFA to verify that all federal expenditures are included.

College’'s Response - We will implement procedures to ensure the accuracy and
completeness of the SEFA.

Auditor’s Conclusion - Response accepted.

Part Ill: Findings and Questioned Costs for Federal Awards

Instances of Noncompliance
There were no reported instances of noncompliance.

Internal Control Deficiencies
All programs displayed on the schedule of expenditures of federal awards

10-11I-IC-A Schedule of Expenditures of Federal Awards - The schedule of expenditures of federal

awards (SEFA) provided by the College was in some instances not accurate or complete. It
appears that when prepared, it was not reconciled to the general ledger.

Auditor’s Recommendation - The College should reconcile the SEFA to the general ledger
and also review the SEFA to verify that all federal expenditures are included.

College’'s Response - We will implement procedures to ensure the accuracy and
completeness of the SEFA.

Auditor’s Conclusion - Response accepted.
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Schedule of Findings and Questioned Costs

Year Ended June 30, 2010

Part IV: Findings Related to Statutory Reporting

10-IV-A

10-IV-B

10-Iv-C

10-IvV-D

10-IV-E

10-IV-F

10-IV-G

10-IV-H

10-1V-I

Certified Budget - While two categories of the budget were overexpended, in total,
expenditures for the year ended June 30, 2010 did not exceed the amounts budgeted.

Questionable Disbursements - No expenditures that did not meet the requirements of public
purpose as defined in an Attorney General’s opinion dated April 25, 1979 were noted, except
for those discussed in Finding 10-1V-C below.

Travel Expense - We tested 35 individual travel expense transactions. For seven of those
items, we found that there was a lack of documentation to show that the expense met the
public purpose requirement as defined in an Attorney General's opinion dated April 25, 1979.
No expenditures of College money for travel expenses of spouses of College officials or
employees were noted.

Auditor’s Recommendation - We recommend that supporting documentation for all travel
disbursements be required before they are paid.

College’s Response - The College has requested that the documentation for expenses to be
reimbursed be attached to the request for payment.

Auditor’s Conclusion - Response accepted.

Business Transactions - No business transactions between the College and College
officials or employees were noted.

Bond Coverage - Surety bond coverage of College officials and employees is in accordance
with statutory provisions. The amount of coverage should be reviewed annually to insure the
coverage is adequate for current operations.

Board Minutes - No transactions were found that we believe should have been approved in
the Board minutes but were not.

Publication - The College published a statement showing the receipt and disbursement of all
funds, including the names of all persons, firms or corporations to which disbursements were
made, as required by Section 260C.14(12) of the Code of lowa.

Deposits and Investments - No instances of noncompliance with the deposit and investment
provisions of Chapters 12B and 12C of the Code of lowa and the College’s investment policy
were noted.

Credit and Contact Hours - Eligible credit and contact hours reported to the lowa

Department of Education by the College were supported by detailed records maintained by
the College.
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