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To the Board of Education 
Pleasant Valley Community School District 
Bettendorf, Iowa 
 
In connection with our audit of the financial statements of the Pleasant Valley Community School 
District as of and for the year ended June 30, 2011, we identified deficiencies in internal control over 
financial reporting (control deficiencies). 
 
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct misstatements on a timely basis.  A deficiency in design exists when a control necessary to meet 
the control objective is missing, or when an existing control is not properly designed so that even if the 
control operates as designed, the control objective would not be met.  A deficiency in operation exists 
when a properly designed control does not operate as designed or when the person performing the 
control does not possess the necessary authority or qualifications to perform the control effectively. 
 
A material weakness is a deficiency or a combination of deficiencies in internal control, such that there is 
a reasonable possibility that a material misstatement of the financial statements will not be prevented, 
or detected and corrected on a timely basis.   
 
A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Following is a description of identified control deficiencies that we determined did not constitute 
significant deficiencies or material weaknesses: 
 

1. The Payroll Secretary position has access to edit pay rates and codes.  A key compensating 
control over this access is the budget to actual analysis performed for the budget account of the 
Payroll Secretary’s contract.  In order to improve the internal controls, we recommend the 
District remove the edit capability from the Payroll Secretary position. 
 

2. The Accountant position at the District has access to cash from the High School and the ability to 
post transactions to the general ledger.  In order to further strengthen the control for activity 
receipts at the High School, we recommend that a Cash Receipt Report by Receipt from the 
Software Unlimited System be attached to the pink receipt filled out by the Accountant when it 
is sent to the respective Coach or Activity Sponsor and the High School Secretary so they can 
verify the transaction was posted properly to the general ledger.  We recommend that an 
individual segregated from general ledger posting capability restrictively endorse the checks, 
complete a deposit slip and the courier deposit the money to the financial institution. The detail 
information should then be routed to the Accountant for posting into the general ledger. 
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3. The Secretary at the High School has access to cash and the ability to post to the general ledger.  
Therefore, to improve controls, we recommend the following: 

 The Tally Sheets for concessions and tickets should be completed in ink.   

 The cash boxes are currently counted and reconciled by the person responsible at the event.  
The cash boxes should be locked after they are reconciled. 

 The Secretary recounts the cash, prepares a deposit slip and deposits the money.  The 
validated deposit slip is reconciled to the Tally Sheet.  Any changes should be reflected in 
the difference column. 

 The Tally Sheet and deposit slip should be sent to the Accountant to post to the general 
ledger. 

 The Secretary access to post entries on the general ledger should be removed. 
 

4. The Accountant has billing and posting authorizations.  In order to strengthen internal controls, 
this position should not handle cash received directly at the Administrative Center.  An 
independent person should receive all the checks, endorse them for deposit only, prepare the 
deposit slip and copy the checks and deposit slip for the Accountant to enter into the general 
ledger. 

 
5. During disbursement control testing, we noted invoices submitted by the maintenance 

department do not include a purchase order or a formal approval process.  We recommend that 
all departments follow the District’s purchasing policy. 
 

6. Routine billings such as utility bills at times are paid when they are submitted to the District and 

are submitted for approval after payment through the next Board report.   We recommend that 

these type of vendor statements are reconciled and reviewed by appropriate supervisory 

personnel independent from the disbursement process on a regular basis to ensure no 

unauthorized disbursements are made. 

 
7. The District’s main credit cards are maintained at the Administrative Office.  The credit cards are 

logged out and before payment is made, detailed receipts are required to support the 

expenditure.  The same position that has access to the cards, also receives the credit card 

statement, reconciles the statement to detailed receipts and issues the check for the statement.  

We recommend that the reconciliation of the statements and related detailed receipts be 

reviewed by appropriate supervisory personnel independent from the credit card process 

monthly to ensure no unauthorized disbursements are made. 

 
This communication is intended solely for the information and use of management, the Board of 
Education, federal awarding agencies and pass-through entities and is not intended to be and should not 
be used by anyone other than those specified parties. 
 

 
 
Taylor Ridge, Illinois 
January 17, 2012 


