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To the Board of Education 
Southeast Polk Community School District 
Pleasant Hill, Iowa 
 
In connection with our audit of the financial statements of the Southeast Polk Community School District 
as of and for the year ended June 30, 2011, we identified deficiencies in internal control over financial 
reporting (control deficiencies). 
 
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct misstatements on a timely basis.  A deficiency in design exists when a control necessary to meet 
the control objective is missing, or when an existing control is not properly designed so that even if the 
control operates as designed, the control objective would not be met.  A deficiency in operation exists 
when a properly designed control does not operate as designed or when the person performing the 
control does not possess the necessary authority or qualifications to perform the control effectively. 
 
A material weakness is a deficiency or a combination of deficiencies in internal control, such that there is 
a reasonable possibility that a material misstatement of the financial statements will not be prevented, 
or detected and corrected on a timely basis.   
 
A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Following is a description of identified control deficiencies that we determined did not constitute 
significant deficiencies or material weaknesses: 
 

1) Periodically, the only documentation provided to the Finance Office for school meal receipts is a 
manual summary of the amount collected.  To improve internal controls over receipts, we 
recommend requiring each school to provide the Finance Office with a printout of the day from 
the School Dining System for the Finance Office to compare to the deposit. 
 

2) When the food service personnel receive food inventory from the vendors, the only 
acknowledgement of proper inventory receipt is maintained by the vendor.  We recommend the 
food service personnel sign the invoice indicating the inventory listed is proper based on the 
delivery and the Food Service Director sign for final approval for payment.   
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3) The District’s credit cards are maintained at the Administrative Office.  The credit cards are 
logged out and detailed receipts are required to support all charges before payment is made.  
The same position that has access to the credit cards, also receives the credit card statements, 
reconciles the statement to the detailed charge receipts and issues the check for payment.  We 
recommend the reconciliation of the statements and detailed receipts be reviewed by 
appropriate supervisory personnel independent from the credit card process monthly to ensure 
no unauthorized disbursements are made.  
 

4) The Superintendent’s travel and expense reports are reviewed and approved by the Business 
Manager.  There is an inherent limitation to effective controls when direct reports are required 
to approve their supervisor’s transactions.  We recommend a member of the Board review and 
approve the Superintendent’s expense reports prior to payment. 

 
5) The District does not formally make the monthly Sinking Fund transfers as outlined in the 

revenue bond agreements.  We recommend the District make equal monthly transfers of 
principal and interest due at the next payment date into the debt service account to ensure 
compliance with all bond agreement requirements. 

 
This communication is intended solely for the information and use of management, the Board of 
Education, federal awarding agencies and pass-through entities and is not intended to be and should not 
be used by anyone other than those specified parties. 
 
 

 
 
Overland Park, Kansas 
December 6, 2011 
 


