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December 15, 2011

To the Board of Trustees
Hawkeye Community College

We are pleased to provide you with the Comprehensive Annual Financial Report (CAFR) of Hawkeye
Community College (the College) for the fiscal year ended June 30, 2011.

lowa State law requires that all special-purpose local governments publish a complete set of financial
statements presented in conformity with accounting principles generally accepted within the United States.
Pursuant to that requirement, we hereby formally issue and transmit the comprehensive annual financial report
to Hawkeye Community College for the fiscal year ended June 30, 2011.

This report consists of management’s representations concerning the finances of Hawkeye Community College.
Consequently, management assumes full responsibility for the completeness and reliability of all the information
presented in this report. To provide a reasonable basis for making these representations, management of
Hawkeye Community College has established a comprehensive internal control framework that is designed both
to protect the school's assets from loss, theft, or misuse and to compile sufficient reliable information for the
preparation of Hawkeye Community College’s financial statements in conformity with Generally Accepted
Accounting Principles (GAAP). The cost of internal controls has been designed to provide reasonable, rather
than absolute, assurance that the financial statements will be free from material misstatement. As management,
we assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

Williams & Company, P.C., a firm of licensed certified public accountants, has audited the Hawkeye Community
College’s financial statements. The goal of the independent audit was to provide reasonable assurance that the
financial statements of Hawkeye Community College for the fiscal year ended June 30, 2011, are free of
material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The independent
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion
that the Hawkeye Community College’s financial statements for the fiscal year ended June 30, 2011, are fairly
presented in conformity with GAAP. The independent auditor’'s report is presented as the first component of the
financial section of this report.

The independent audit of the financial statements of Hawkeye Community College was part of a broader,
federally mandated “Single Audit” designed to meet the special needs of federal grantor agencies. The
standards governing Single Audit engagements require the independent auditor to report, not only on the fair
presentation of the financial statements, but also on the audited government'’s internal controls and compliance
with legal requirements involving the administration of federal awards. These reports are available in Hawkeye
Community College’s separately issued compliance report.

The CAFR is presented in three sections: Introductory, Financial, and Statistical. The introductory section
includes this transmittal letter, the College’s most recent Certificate of Achievement for Excellence in Financial
Reporting, the College’s organizational chart, and a list of principal officers. The financial section includes
Management's Discussion and Analysis (MD&A), the Independent auditor's report, and the basic financial
statements. This letter of transmittal is designed to complement the MD&A and should be read in conjunction
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with it. The statistical section includes selected unaudited financial and demographic information, generally
presented on a mulii-year basis.

Reporting Entity

The College is an independent reporting entity within the criteria established by generally accepted accounting
principles (GAAP) and the Governmental Accounting Standards Board (GASB). In accordance with GASB
Statement No. 14, the financial reporting entity consists of a primary government and a component unit. The
Coilege is a prlmary government because it is a special-purpose government thai has a separately elected
governing body, is legally separate, and is fiscally independent of other state and local governments. In
accordance with GASB Statement No.39, the financial activity of the College Foundation is presented as a
component unit of the College. The College is not included in any other governmental financial reporting entity.

Profile of Hawkeye Community College

As a political subdivision of the State of lowa, the College is subject to the oversight of the College’s Governing
Board of Trustees (the Board}, which is comprised of nine elected members, representing each of the districts in
Merged Area VII. Merged Area Vli is comprised of all or portions of the following lowa counties: Benton, Black
Hawk, Bremer, Buchanan, Butler, Chickasaw, Fayette, Floyd, Grundy and Tama. The board members are
volunteers elected in odd-numbered years for four-year terms on a staggered basis. The Board is granted full
authority from the Statutes of the State of iowa to manage the business and educational needs of the College.
The administrative staff is responsible for the daily operation of the College.

State appropriations are received based on Fuli Time Equivalent Enroliment (FTEE) and formula funding. The
College exercises primary property tax levy authority for generation of funds for operating expenses, special
revenue and capital project funds.

The College is committed to offering quality educational programs and services at a reasonable cost. The
College provides a wide range of programs, including general academic, technical-vocational, student
development services, continuing education, and community services.

Budget

Hawkeye Community College maintains budgetary controls. The objective of these budgetary controls is to
ensure compliance with legal provisions embcodied in the annual appropriated budget approved by the Board.
Activities of the general fund, special revenue funds, and capital projects fund are included in the annual
appropriated budget. The level of budgetary control (that is, the level at which expenditures cannot legally
exceed the appropriated amount) is established at the individual fund level. For the year ended June 30, 2011,
Hawkeye Community College met ceriified budget expectations in the general fund, special revenue funds, and
capital projects fund.

Hawkeye Community College also maintains an encumbrance accounting system as one technique of
accomplishing budgetary control. Encumbered amounts lapse at the fiscal year's end. Hawkeye Community
College is not required to use encumbrance accounting, and accordingly, commitments related to unperformed
contracts for goods or services have not been recorded by Hawkeye Community College.

Annually, the Hawkeye Community College Board of Trustees adopts a cerlified budget and approves property
tax rates in accordance with provisions outlined in the Statutes of the Siate of lowa. The budgets are prepared
on an accrual basis. During the fiscal year, monthly financial reports are prepared comparlng the budget to
actual receipts and disbursements of the various funds.

Factors Affecting Financial Condition
The information presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specific environment within which Hawkeye Community College operates,

Local Economy
Hawkeye Community College continues fo take steps in anticipation of little or no funding increases from the

State of lowa in the immediate future. An increased reliance on adjunct faculty is occurring as well as the
continuation of an early retirement plan in fiscal year 2011. These and other cost cuiting measures have
resulted in an improved financial situation for the College and will help position it o maintain fiscal sustainability
during uncertain economic times ahead. Some challsnges that are facing the College are:



» Due partly to a regional unemployment rate of approximately 5 3% in September 2011, which is down
from over 6% the previous fall, the College has experienced an enrollment decline. The regional area
served by the College is also experiencing a decline in both the general population as well as high
school age students. The College is exploring avenues 1o better serve, and market to, our client base.

« Salaries, wages and fringe benefits comprise approximately 80% of annual Educational and Support
expenditures. Providing competitive packages to attract and retain the best employees continues to be
an issue facing the College.

= Facilities at the College require constant upkeep and maintenance at increasing costs.

+« Technology continues to expand with current technology quickly becoming cutdated. The College faces
the challenge of maintaining and upgrading technology at a reasonable cost.

» Federal support for higher education in areas such as Carl Perkins funding and Peil Granis are under
increased scrutiny as the Federal Government addresses its own budget challenges. The College may
see reduced funding in these and other areas.

The College has begun experiencing enrollment declines and faces the likelihocd of reduced funding at both the
state and federal levels. However, the Ccllege has positioned itself to have the resources necessary to make
well planned and thoughtfui adjustments fo its delivery of services in ways that maximize our client's return on
their educational dollars spent.

Long-Term Financial Planning

The college is engaged in developing a new multi-year strategic plan. Included in this endeavor are efforts to
enhance our enrcliment management plan and to address the changing job market and increased interests of
non-traditional students.

Hawkeye Community College Adminisirative offices are located in Black Hawk County. in 2003, voters in Area
VIl passed a 10-year bond referendum. Property tax receipis will repay $25 million of bonded General
Obligation debt over a 10-year pericd.

The first use of the money was for additions and repairs o classroom buildings and coliege infrastructure. The
second phase of the project included construction of the Brock Student Center. Two outreach facilities financed
by the bonds were opened in local communities (City of Waverly and Grundy County). Construction was
completed for a Health Education and Services Center. Community input, as well as professional analysis, has
been taken into consideration for the overali plan of construction and remodeling.

Financial Reporting

This CAFR for the College was formulated with data from various sources including Coliege and Foundation
records, and the County Treasurer's and County Auditor's Offices of Benton, Black Hawk, Bremer, Buchanan,
Butler, Chickasaw, Fayette, Floyd, Grundy and Tama. The statements present information on the financial
condition of the College and whether resources were adequate to cover the costs of providing services during
the reporting period. The College’s CAFR will be distributed to the Board of Trustees and executive
administration, federal and state agencies, and financial institutions, as well as others throughout the general
public. Internal management reports are customized and provided to meet the information and decision-making
needs at all levels of the organization and to aid management in the allocation of resources.

The Notes to the Financiail Statements are an integral part of this CAFR and shouid be read in conjunctlon with
the Financial Statements for a full understanding of the information presented therein.

GFOA Certificate of Achievement

The Government Finance Officers Association of the United States and Canada {(GFOA) awarded a “Certificate
of Achievement for Excellence in Financial Reporting” to Hawkeye Community College for its Comprehensive
Annual Financial Report for the year ended June 30, 2010. The Certificate of Achievement is a prestigious
national award that recognizes conformance with the highest standards for preparation of state and local
government financial reports.
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In order to be awarded a Certificate of Achievement, a college must publish an easily readable and efficiently
organized annual financial report whose contents conform $o program standards. Such reports must satisfy both
U.S generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current report continues to
conform to the Certificate of Achievement Program requirements, and we are submitting it to the GFOA.

Acknowledgements :
The preparation of this report on a timely basis could not have been accomplished without the efficient and

dedicated efforts of the Business Services staff of Hawkeye Community College. We would like to express our
appreciation to all who assisted and contributed to this report with a special thanks to Williams & Company, P.C.
Also, appreciation is expressed for the interest and support of the Board of Trustees in conducting the financial
operation of the College in a most responsible and progressive manner.

Respectfully submitied,

Daniel L. Gillen
Vice President Administration and Finance
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INDEPENDENT AUDITORS' REPORT

Board of Trustees
Hawkeye Community College
Waterloo, lowa

We have audited the accompanying financial statements, listed as the Basic Financial Statements in the table of contents of
this report, of Hawkeye Community College, Waterloo, lowa, as of and for the year ended June 30, 2011. These financial
statements are the responsibility of the Community College’s management. Our responsibility is to express an opinion on
these financial statements based on our audit. We did not audit the financial statements of Hawkeye Community College
Foundation (a discretely presented component unit of the Community College discussed in Note 1), which statements reflect
total assets of $5,032,373 and total revenues of $1,149,647 for the year then ended. Those financial statements were audited
by other auditors whose report thereon has been furnished to use and our opinion insofar as it relates to that unit is based on
the report of the other auditor.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. The financial statements of the Hawkeye Community College
Foundation were not audited in accordance with Government Auditing Standards. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, based on our audit and the report of the other auditor, the financial statements referred to above present fairly,
in all material respects, the respective financial position of Hawkeye Community College at June 30, 2011, and the respective
changes in financial position and cash flows, where applicable, for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 15, 2011, on our
consideration of Hawkeye Community College’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing and
not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in assessing the resuits of our
audit.

Accounting principles generally accepted in the United States of America require that the Management’s Discussion and
Analysis and Schedule of Funding Progress for the Retiree Health Plan on pages 10 through 15 and 35 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquires of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

203 North Grand Avenue P.O. Box S08 Spencer, lowa 51301 -03808
712-262-1500 . FAX 712-262-2820



Our auditwas conducted for the purpose of forming an opinion on the financial statements that collectively comprise Hawkeye
Community College's basic financial statements. We previousiy audited, in accordance with the standards referred to in the
second paragraph of this report, the financial statements for the four years ended June 30, 2010 (which is not presented
herein) and expressed ungualified opinions on those financial statements . We did not previously audit, in accordance with the
standards referred to in the second paragraph of this report, the financial statements for the three years ended June 30, 2006,
Other supplemental information included in Schedutes 1 through 10, including the Schedule of Expenditures of Federal
Awards, required by U.§ Office of Management and Budget (OMB) Circular A-133 Audits of States, L ocal Governments, and
Non-Profit Organizations, is presented for purposes of additional analysis and are not a required part of the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

Our audit was conducted for the purpese of forming opinions on the financial statements that coliectively comprise Hawkeye
Community College’s basic financial statements. The Introductery and Statistical Sections are presented for the purposes of
additional analysis and are not a required part of the basic financial statements. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion or
provide any assurance on it.

Williane ™ @..mm-hpm-l ?fPI ¢,

Ceriified Public Accountants

Spencer, lowa
December 15, 2011



MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

Management of Hawkeye Community College provides this Management’s Discussion and Analysis of the College’s
annual financial statements. This narrative overview and analysis of the financial activities of Hawkeye Community
College is for the fiscal year ended June 30, 2011. We are also discretely presenting financial information about the
Hawkeye Community College Foundation (Foundation). We encourage readers fo consider this information in
conjunction with the College’s financial statements, which follow.

FINANCIAL HIGHLIGHTS

e College operating revenues totaled $30,563,256 for fiscal year 2011, and decreased $2,194,076 as compared to
fiscal year 2010 operating revenues of $32,757,332. The decrease resulted from a significant decrease in
Federal Appropriations, specifically the American Recovery and Reinvestment Act (Stimulus Fund} funding,
towa Industrial New Jobs Training Program and non-governmental gifts and grants.

+ College operating expenses totaled $44,191,542 for fiscal year 2011 and decreased $2,536,331, as compared
to fiscal year 2010 operating expenses of $46,727,873. The decrease resulted primarily from decreases in
Cooperative Services and General Administrative expenses.

+ The College’s net assets increased 7.6%, or $5,327,483, from the year ended June 30, 2010. The increase was
reflected in the Invested in Capital Assets, Net of Related Debt and Unrestricted classifications.

USING THE ANNUAL REPORT
The annual report consists of a series of financial statements and other information, as follows:

Management's Discussion and Analysis introduces the basic financial statements and provides an analytical
overview of the College’s financial activities.

The Basic Financial Statements consist of a statement of net assets, a statement of revenues, expenses, and
changes in net assets and a statement of cash flows. These provide information about the activities of the
College as a whole and present an overall view of the College’'s finances.

Notes to Financial Statements provide additional information essential to a full understanding of the data
provided in the basic financial statements.

Required Supplementary Information presents a Schedule of Funding Progress for the Retiree Health Plan.

Other Supplementary Information provides detailed information about the individual funds. The Budgetary
Comparison Schedule of Expenditures — Budget to Actual further explains and supports the financial statements
with a comparison of the College's budget for the year. In addition, the Schedule of Expenditures of Federai
Awards provides details of various programs benefiting the College.

REPORTING THE COLLEGE'S FINANCIAL ACTIVITIES
The Statement of Net Assets

The statement of net assets presents the assets, liabilities and net assets of the College as a whole, as of the end of the
fiscal year June 30, 2011, The statement of net assets is a point-in-ime financial statement. The purpose of this
staterment is to present a fiscal snapshot of the College to the readers of the financial statements. The statement of net
assets includes year-end information concerning current and non-current assets, current and non-current liabilities and
net assets (assets less liabilities). Over time, readers of the financial statements will be able to determine the College’s
financial position by analyzing the increases and decreases in net assets. This statement is also a good source for
readers to determine how much the College owes to outside vendors and creditors. The statement also presents the
available assets that can be used to satisfy those liabilities
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Net Assets

June 30, 2011 June 30, 2010

Current and Other Assets % 70,785,008 % 73,125,362
Capital Assets, Net of Accumulated Depreciation 49,745,873 43,157,060
Total Assets 120,530,882 116,282,422
Current Liabilities 20,908,755 22,125,231
Non-current Liabilities 24,471,424 24,333,971
Total Liabilities 45,380,179 46,459,202
Net Assefs:
Invested in Capital Assets, Net of Related Debt 39,144,571 36,443,968
Restricted 13,413,053 17,871,870
Unrestricted 22,593,079 15,507,382
Total Net Asseis $ 75,150,703 & 69,823,220
150,000,000

100,000,000
Total Assets

& Total Liabilities

SQ’OGO'OOO [ Total Net Assets

2011 2010

Comparison of Net Assets

A portion of the College’s net assets (52.1%)} is invested in capital assets (e.g., land, buildings and equipment), less the
related debt. The debt related to the invested in capital assets is liquidated with resources other than capital assets. The
restricted portion of the net assets (17 .8%) includes resources that are subject to external restrictions. The remaining net
assets (30.1%) are the unrestricted net assets that can be used to meet the College’s obligations as they come due.

Statement of Revenues, Expenses and Changes in Net Assets

Changes in total net assets as presented on the Statement of Net Assets are based on the activity presented in the
Statement of Revenues, Expenses and Changes in Net Assets. The purpose of the statement is to present the revenues
earned by the College, both operating and non-operating, and the expenses incurred by the College, operating and non-
operating, and any other revenues, expenses, gains and losses received or spent by the College.

In general, a public college, such as Hawkeye Community College, will report an operating loss since the financial
reporting mode! classifies state appropriations and property taxes as non-operating revenues. Operating revenues are
received for providing goods and services to the various students, customers and constituencies of the College
Operating expenses are those expenses paid to acquire or produce the goods and services provided in return for the
operating revenues, and fo carry out the mission of the College. Non-operating revenues are revenues received for
which goods and services are not provided. The utilization of capital assets is reflected in the financial statements as
depreciation, which allocates the cost of an asset over its expected usefu life.
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Changes in Net Assets

Year Ended Year Ended
June 30, 2011 June 30, 2010
Operating Revenues: ,
Tuition and Fees 19,021,047 3 17,097,104
Less: Scholarship Allowances {(11,118,066) (9,407 ,653)
Tuition and Fees, net of scholarship allowances 7,902,981 7,689,451
Federal Appropriations 15,210,266 16,573,673
jowa Industrial New Jobs Training Program 2,868,437 3,294,700
Auxiliary Enterprises Revenue, net of scholarships 2,434,361 2,656,212
( Gifts and Grants 60,359 386,593
Miscellaneous 2,086,852 2,156,703
Total Operating Revenues 30,563,256 32,757,332
Total Operating Expenses 44,191,542 46,727,873
Operating Loss (13,628,286) {13,970,541)
Non-Operating Revenues (Expenses)
State Appropriations 12,435,369 12,927,107
Property Taxes 7,565,783 6,890,306
{nterest Income from Investments 179,801 442,088
{Loss) on Sale of Capital Assets (108,940) (17,851)
Interest on indebtedness (1,116,244) {1,251,226)
Net Non-Operating Revenues 18,855,769 18,980,424
Increase in Net Assets 5,327,483 5,019,883
Net assets Beginning of Year 69,823,220 64,803,337
Net Assets Ending of Year $ 75,150,703 % 69,823,220

The statement of revenues, expenses and changes in net assets reflects a positive year, with increases in the net assets
of $5,327,483 for the current year.

In fiscal year 2011, the major fluctuations in revenues were a result of the following changes:

« Tuition and Fees, net of scholarship allowances, increased $213,530 resulting from two positive factors. Tuition
and Fees increased by $1,923,943, this resulted from an increase in enroliment for all semesters coupled with a
$7.00 per credit hour increase in tuition and fees. The Scholarship Allowance increased by $1,710,413 due to
an increase in Peli grants for the higher enroliment.

« Federal Appropriations decreased $1,363,407 due to a decrease in American Recovery and Reinvestment Act
(Stimulus Fungd) funding, completion of the Health Resources and Services Administration (HRSAY
Health Care and Other Facilities (HCOF) Construction Award, final funding of the Department of Labor Disaster
Grant, and other Federal support.

+ lowa Industrial New Jobs Program revenues decreased $426,263 due to the timing of the projects and the
variability of the revenue accounts. Overall revenue is influenced not onily by the withhoiding revenues received
from the companies, but also the amount of reimbursed expenses the company had throughout the year.
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Operating Expenses

Year Ended Year Ended
June 30, 2011 June 30, 2010

Education and Support:

Liberal Arts and Sciences $ 6,530,382 § 6,034,637
Vocational Technical 9,090,162 8,410,993
Adult Education 2,421,766 1,699,953
Cooperative Services 4,117,198 7,318,191
General Administration 2,549,778 4,767,847
Student Services 2,628,683 2,358,329
Learning Resources 713,523 759,102
Physical Plant 3,333,448 3,180,238
General Institution 7,246,308 7,507,517
Sub-total 38,631,248 42,036,807
Auxiliary Enterprises 2,554,299 2,018,905
Scholarships and Granis 769,879 650,250
Depreciation Expense 2,236,116 1,981,911
Total $ 44191542 $ 486,727,873

47,000,000

46,000,000

45,000,000 MTotal Operating

Expenses

44,000,000

43,600,000

in fiscal year 2011, the major fluctuations in operating expenses were a result of the following factors:

General Administration expenses decreased $2,218,069 partially due to classifying bad debt expense to other
functions and decreased wages due to the Early Retirement Plan implemented in FY 2010.

instructional expenses increased by $495,745, for Liberal Aris and Sciences and $679,169 for Vocational
Technical. The $1,174,914 increase is attributable to increased enrollment and reclassifying bad debt expense
to these functions,

Cooperative expenses decreased $3,200,993 due to fewer training dollars available for the issuance of New
Jobs training certificates, the end of Department of Labor Disaster Grant..

Adult Education expenses increased by $721,813 due to increases in funding and enroliment.
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Statement of Cash Flows

The statement of cash flows is an important tocl in helping the users to assess the College’s ability to generate future net
cash flows, its ability to meet its obligations as they come due, and its need for external financing. The statement of cash
flows presents information related to cash inflows and outflows, summarized by operating, non-capital financing, capital
financing and investing activities.

Cash Flows
Year Ended Year Ended
June 30, 2011 June 30, 2010

Cash and Cash Eguivalents Provided {Used) by:

Operating Activities $ (15,053,506) § (11,756,637)

Non-Capital Financing Activities 20,239,927 19,817,413

Capital and Related Financing Activities (6,204,567) {10,295,396)

Investing Activities 233,383 964,747
Net (Decrease) in Cash and Cash Equivalents (784,763) {1,269,873)
Cash and Cash Equivalents at Beginning of Year 942,196 2,212,069
Cash and Cash Equivalents at End of Year $ 157,433 & 942,196

Cash used by operating activities includes tuition, fees, grants and contracts, net of payments to employees and to
suppliers. Cash provided by non-capital financing activities includes state appropriations and local property taxes
received by the College. Cash used by capital and related financing activities represents the proceeds from debt, the
principal and interest payments on debt and the purchase of capital assets. Cash provided by investing activities
includes investment income earned.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2011, the College had $49,745,873 invested in capital assets, which was net of accumulated depreciation
of $26,793,245. Depreciation expense totaled $2,236,116 for fiscal year 2011. Details of the capital assets are shown

below.

Capital Assets, Net, at Year-End

June 30, 2011 June 30, 2010

Land $ 379179 % 379,179
Construction in Progress 2,750,584 6,681,038
Capital Assets Not Depreciated 3,130,063 7,060,217
Buildings 29,806,060 22,638,487
Other Structures and Improvements 11,496,546 9,188,105
Furniture and Equipment 5,313,204 4,270,251
Capital Assets, Net of Depreciation 46,615,810 36,096,843
Total Capital Assets $ 49745873 § 43,157,060

Planned capital expenses for the fiscal year ended June 30, 2011 and beyond include: remodel of Bremer Hall and
Buchanan Hall to improve technical training areas and classrooms and additional classroom equipment campus wide.
Construction is underway for a Regional Transportation Training Center. Construction was completed of a Health
Education and Services Center. More detailed information about the College’s capital assets is presented in Note 5 to
the basic financial statements.
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Long-Term Debt

As of June 30, 2011, the College had $28,800,000 in debt cutstanding, a decrease of $3,835,000 from June 30, 2011.
The table below summarizes these amounts by type.

Outstanding Debt

Year Ended Year Ended
June 30, 2011 June 30, 2010

Certificate Payable $ 18,865,000 $ 23,000,000
General Obligation Bonds 10,035,000 6,325,000
Total $ 28,900,000 $ 29,325,000

More detailed information about the College’s cutstanding debt is presented in Note 6 to the basic financial statements.

ECONOMIC FACTORS

Hawkeye Community College continues to take steps in anticipation of little or no funding increases from the State of
towa in the immediate future. Anincreased reliance on adjunct faculty is occurring as well as the continuation of an early
retirement plan in fiscal year 2011. These and other cost cuiting measures have resulted in an improved financial
situation for the Coliege and will help position it to maintain fiscal sustainability during uncertain economic times ahead.
Some challenges that are facing the College are:

Due partly to a regional unemployment rate of approximately 5.3% in September 2011, which is down from over
6% the previous fall, the College has experienced an enrollment decline. The regional area served by the
College is also experiencing a decline in both the general population as well as high school age students. The
College is exploring avenues {o better serve, and market to, our client base.

Salaries, wages and fringe benefits comprise approximately 80% of annual Educational and Support expenses.
Providing competitive packages to attract and retain the best employees continues to be an issue facing the
College.

Facilities at the College require constant upkeep and maintenance at increasing costs.

Technology continues to expand with current technology quickly becoming outdated The College faces the
challenge of maintaining and upgrading technology at a reasonable cost.

Federal support for higher education in areas such as Carl Perkins funding and Pell Grants are under increased
scrutiny as the Federal Government addresses its own budget challenges. The College may see reduced
funding in these and other areas.

The College has begun experiencing enrcliment declines and faces the likelihood of reduced funding at both the state
and federal levels. However, the College has positioned itself to have the resources necessary to make well planned
and thoughiful adjustments to its delivery of services in ways that maximize our client's return on their educational doliars

spent.

CONTACTING THE COLLEGE’S FINANCIAL MANAGMENT

This financial report is designed to provide our cusiomers, taxpayers in the community college, and our creditors with a
general overview of the College’s finances and io demonstrate the College’s accountability for the resources it receives.
If you have questions about the report or need additional financial information, contact Hawkeye Community College,
1501 E. Orange Road, P.O. Box 8015, Waterlog, lowa 50704-8015.
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HAWKEYE COMMUNITY COLLEGE
STATEMENT OF NET ASSETS
JUNE 30, 2011

Primary Component
Government Unit
ASSETS
Current Assets
Cash and Cash Equivalents 3 157,433 $ 765,440
Pooled Investments 49,720,012 1,928,958
Receivables:
Due from Others, Net of Allowance for Uncollectible
Accounts of $4,055,615 1,966,553 20,342
Accrued Interest 47,625 12,067
Property Taxes - Succeeding Year 7,612,953 -
Student Loans 23177 -
Leans Receivable, Net - 60,199
lowa Industrial New Jobs Training Program 684,523 -
Due From Other Governments 1,311,690 -
Prepaid Expenses 72,959 -
Inventories 169,492 -
Bond Issue Costs 11,365 -
Total Current Assets 61,777,782 2,787,006
Noncurrent Assets
Pooled investmenis 5,413,160 1,849,889
Receivables:
lowa Industrial New Jobs Training Program 3,546,186 -
Bond Issue Costs 47,881 -
Life Insurance Cash Value - 19,637
Capital Assets:
Land 379,179 375,841
Construction in Progress 2,750,884 -
Buildings 44,917,184 -
Other Structures and Improvements 15,765,319 -
Furniture and Equipment 12,726,552 -
Accumulated Depreciation (26,793,245) -
Total Noncurrent Assets 58,753,100 2,245,367
TOTAL ASSETS $ 120,530,882 $ 5,032,373
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HAWKEYE COMMUNITY COLLEGE

STATEMENT OF NET ASSETS

JUNE 30, 2011

LIABILITIES

Current Liabilities

Accounts Payable
Salaries and Benefits Payable
Accrued Interest Payable
Deferred Revenue:
Succeeding Year Property Tax
Other
Compensated Absences
Early Retirement Payable
Assets Held in Custoedy for Others
Certificates Payable
General Obligation School Bonds
Notes Payable

Total Current Liabilities

Noncurrent Liabilities

Deferred Revenue - Other

Compensated Absences

Early Retirement Payable

Certificates Payable

General Obligation School Bonds

Net Other Post-Employment Benefits Liability

Total Noncurrent Liabilities

TOTAL LIABILLITIES

NET ASSETS

Invested in Capital Assets, Net of Related Debt
Restricted:

Nonexpendable:
Endowment
Expendable:
Fconomic Development
Property Tax Levies
lowa New Jobs Training
Scholarships, Departmental Programs, and Loans
l.oans
Debt Service
Cash Reserve
Other

Unrestricted

TOTAL NET ASSETS

Primary
Government

Component
Unit

$ 1,372,566
2,079,837
89,361

7,612,953
1,173,937

540,014

740,545
1,526,495
3,143,102
2,629,845

$ 370

128

20,908,755

466,764
79,514
459,660
15,611,411
7,583,365
270,710

24,471,424

45,380,179

17 445

39,144,571

5,149,780
3,163,044
1,459,280
52,213
107,761
733,209
366,380
2,381,386
22,593,079

358,928

1,864,583

373,230
389,897

1,269,543
758,747

$ 75,150,703

$5,014,928

See Accompanying Notes to Financial Statements
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HAWKEYE COMMUNITY COLLEGE
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

YEAR ENDED JUNE 30, 2011

REVENUES

Operating Revenues:

Tuition and Fees, net of scholarship allowances
of $11,118,066

Federal Appropriations

lowa Industrial New Jobs Training Program

Gifts and Grants

Auxiliary Enterprises Revenue, net of scholarship
allowances of $491,054

Miscellaneous

Total Operating Revenues

EXPENSES

Operating Expensas:
Education and Support;
Liberal Arts and Sciences
Vocational Technical
Adult Education
Cooperative Services
General Administration
Student Services
Learning Resources
Physical Plant
General Institution
Auxiliary Enterprises
Scholarships and Grants
Loan Cancellations and Bad Debts
Administrative and Collection Costs
Program Costs
Fundraising Expenses
Depreciation Expense

Total Operating Expenses

. Operating Income (Loss)

NON-OPERATING REVENUES (EXPENSES)

State Appropriations
Property Taxes
interest Income from Investments
Loss on Sale of Capital Assets
Interest on Indebtedness

Net Non-Operating Revenues
increase in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

Primary Component
Govermnment Unit
$ 7.902,981 $ -
15,210,266 -
2,868,437 -
60,359 590,745
2,434,361 -
2,086,852 32,895
30,563,256 623,540
6,530,382 -
9,090,162 -
2,421,766 -
4,117,198 -
2,549,778 -
2,628,683 -
713,523 -
3,333,448 -
7,246,308 -
2,554,299 -
769,879 174,888
- 58,130
- 59,250
- 150,081
- 17,236
2,236,116 -
44,191,542 459,585
{13,628,286) 164,055
12,435,369 -
7,565,783 -
179,801 526,007
{108,940) -
(1,116,244} -
18,955,769 526,007
5,327,483 690,062
69,823,220 4,324,866
$ 75,150,703 $ 5,014,928

See Accompanying Notes to Financial Statements
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HAWKEYE COMMUNITY COLLEGE
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2011

Cash Flows from Operating Activities:
Tuition and Fees
Grants and Contracts
towa Industrial New Jobs Training Program
Payments to Empicyees
Payments to Suppliers
Payments fo NJTP Recipients
Collection of Loans to Students
Auxiliary Enterprise Net Activity
QOther Receipts

Net Cash (Used)} by Operating Activities

Cash Flows from Non-Capital Financing Activities:
State Appropriations
Property Taxes
Miscellaneous Agency Fund Receipts
Miscellaneous Agency Fund Disbursements

Net Cash Provided from Non-Capital Financing Activities
Cash Flows from Capital and Related Financing Activities
Proceeds from Sale of Capital Assets
Purchases of Capital Assets
Proceeds from New Debt Issued
Principal Paid on Debt and Leases
Interest Paid on Debt and Leases
Net Cash (Used) by Capital and Related Financing Activities
Cash Flows from Investing Activities:
Proceeds from Sales and Maturities of Investments
Purchase of Investments
interest on Investments
Net Cash Provided by Investing Activities
Net {Decrease) in Cash

Cash at Beginning of Year

Cash at End of Year

~-18 -

Primary
Government

$ 17,993,387
16,467,842
(167,335)
(25,007,554)
(31,489,044)
(1,140,551}
(1,489}

573,459
7,717,779

{15,053,506)
12,435,369
7,565,783
4,458,844

(4,220,069}
20,239,927
1,930
(8,935,798)

5,490,754
{1,840,000)

(921,453)
(6,204,567)

22,386,685
(22,323,822)
170,520
233,383
(784,763)
942,196

S 167433



EXHIBIT C
HAWKEYE COMMUNITY COLLEGE
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2011

Reconciliation of Operating Loss to Net Cash
{Used) by Operating Activities:
Operating (Loss) $ {13,628,286)
Adjustments to Reconcile Operating Loss to Net
Cash (Used) by Operating Activities:

Depreciation 2,236,116
Changes in Assets and Liabilities:
Decrease in Due From Others 442,256
Increase in Notes Receivable {1,489}
Decrease in Due From Other Governments 1,197,217
Decrease in Inventories 3,420
Increase in Prepaid Expenses {5,173}
increase in Accounts Payable 68,403
Decrease in Salaries and Benefits Payable (42,147}
Decrease in Compensated Absences (66,842)
Decrease in Deferred Revenue (438,739}
Decrease in Early Retirement Payable (751,450}
Decrease in NJTP Loans Payable (4,066,792}
Total Adjustments (1,425,220}
Net Cash (Used) by Operating Activities $ (15,053,508}

See Accompanying Notes to Financial Statements
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HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 1 -- SUMMARY CF SIGNIFICANT ACCOUNTING POLICIES

Hawkeye Community College is a publicly supporied school established and operated by Merged Area
VIt under the provisions of Chapter 260C of the Code of lowa. Hawkeye Community College may offer
programs of adult and continuing education, lifelong learning, community education, and up to two
years of liberal arts, pre-professional or cccupational instruction partially fulfiling the requirements for a
baccalaureate degree but confers no more than an associate degree. Hawkeye Community College
may also offer up to two years of vocational or technical education, training or retraining to persons who
are preparing to enter the labor market. Hawkeye Community College maintains seven sites
throughout Waterloo, Cedar Falls, and Independence, lowa, and has its administrative offices in
Waterloo. Hawkeye Community College is governed by a Board of Trustees whose members are
elected from each trustee district within Merged Area Vil

The College’s financial statements are prepared in conformity with U.S. generally accepted accounting
principles as prescribed by the Governmental Accounting Standards Board.

A Reporting Entity

For financial reporting purposes, Hawkeye Community College has included all funds,
organizations, agencies, boards, commissions and authorities. Hawkeye Community College
has also considered all potential component units for which it is financially accountable, and
other organizations for which the nature and significance of their relationship with Hawkeye
Community College are such that exclusion would cause Hawkeye Community College's
financial statements to be misleading or incomplete. The Governmental Accounting Standards
Board has set forth criteria to be considered in determining financial accountability. These
criteria include appointing a voting majority of an organization's governing body, and (1) the
ability of the College to impose its will on that organization or (2) the potentiat for the
organization to provide specific benefits to, or impose specific financial burdens on Hawkeye
Community College.

These financial statements present Hawkeye Community College (the primary government)
and its component unit. The component unit discussed below is included in Hawkeye
Community College's reporting entify because of the significance of its operational or financial
relationship with the Community Coliege. Certain disclosures about the component unit has
been audited separately and a report has been issued under a separate cover. The audited
financial statements are available at the College.

Discretely Presented Component Unit

Hawkeye Community College Foundation is a non-profit corporation, whose purpose is to
support the Community College through donations to provide scholarships to students, and for
the enhancement and extension of facilities, equipment and services. The Foundation is
governed by a Board of Trustees, two of which are appointed by the Board of Trustees of the
Community College. The Foundation operates on a June 30 fiscal year end. The financial
statements of Hawkeye Community College Foundation, Inc. can be obtained from: Business
Services, Hawkeye Community College, 1501 E. Orange Road, P.O. Box 8015, Waterlog, 1A
50704-8015.

B. Basis of Presentation

GASB Statement No. 35 establishes standards for external financial reporting for public
colleges and universities and requires resources to be classified for accounting and reporting
purposes into the following four net asset categories:
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HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 1 -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

invested in Capital Assets, Net of Refated Debt: Capital assels, net of accumulated
depreciation and outstanding debt obligations attributable to the acquisition,
construction or improvement of those assets.

Resiricted Net Assets:

Nonexpendable — Net asseis subject {o externally imposed stipulations that
they be maintained permanently by the College, including the College's
permanent endowment funds.

Expendabie — Net asseis whose use by the College is subject fo externally
imposed stipulations that can be fulfilled by actions of the College, pursuantto
those stipulations or that expire by the passage of time

Unrestricted Net Assets: Net assets that are not subject to externally imposed
situations. Resources may be designated for specific purposes by action of
management or by the Board of Trustees or may otherwise be limited by contractual
agreements with outiside parties. Substantially all unrestricted net assets are
designated for academic and general programs of the Cellege.

GASB Statement No. 35 requires the Statement of Net Assets, Revenues, Expenses, and
Changes in Net Assets and Cash Flows be reported on a consolidated basis. These basic
financial statements report information ¢n all of the activities of the College. For the most part,
the effect of interfund activity has been removed from these statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

For financial reporting purposes, Hawkeye Community College is considered a special-purpose
government engaged only in business type actlivities as defined in GASB Statement No. 34,
Accordingly, the basic financial statements of the College have been prepared using the
economic rescurces measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Properiy taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met,

The College applies all applicable GASB pronouncements, as well as the following
pronouncements issued on or before November 30, 1888, unless these pronouncements
conflict with or contradict GASB pronouncements: Financial Accounting Standards Board
Statements and Interpretations, Accounting Principles Board Opinions, and Accounting
Research Bulletins or the Committee on Accounting Procedure.

D. Assets, Liabilities and Fund Equity

The following accounting policies are followed in preparing the balance sheets:
Cash and Pooled Investments - Investments are stated at fair value.

For the purposes of the statement of cash flows, all short-term investments that are
highly liquid are considered to be cash equivalents. Cash equivalents are readily
convertible to known amount of cash, and at the day of purchase, they have a maturity
date no longer than three months.

Due From Other Governments -- This represents state aid, grants and reimbursements
due from the State of fowa, and grants and reimbursements due from the Federal
governmernit.
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HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 1 -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Inventories -~ Inventories are valued at lower of cost (first-in, first-cut method) or
market, except for the livestock and grain from the farm operations, which is valued at
market value. Inventories consist of supplies and materials held for consumption,
livestock and merchandise held for resale. The costis recorded as an expense at the
time individual inventory items are consumed or sold.

Property Tax Receivable — Property tax receivable is recognized on the levy or lien
date, which is the date that the tax asking is certified by the Board of Trustess to the
appropriate County Auditors. The succeeding year property tax receivable represents
taxes certiified by the Board of Trustees to be collected in the next fiscat year for the
purposes set out in the budget for the next fiscal year. By statute, the Board of
Trustees is required to certify its budget to the County Auditor by June 1 of each year
for the subsequent fiscal year, However, by statute, the tax asking and budget
certification for the following fiscal year becomes effective on the first day of that year.
Although the succeeding year property tax receivable has been recorded, the related
revenue is deferred and will not be recognized as revenue until the year for which it is
levied,

Receivable for lowa Industrial New Jobs Training Program (NJTP) — This represents
the amount fo be remitted to the College for training projects entered into between the
College and employers under the provisions of Chapter 260E of the Code of lowa.
The receivable amount is based on expenses incurred through June 30, 2011 on
NJTP projects, including interest incurred on NJTP certificates, less revenues received
fo date.

Capital Assets -- Capital assets, which include property, plant, equipment, and
infrastructure assets (i .e , roads, curbs, gutters, sidewalks, and similar items which are
immovable and of value only to the College), are reported. Capital assets are
recorded at historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the assets
or materially extend asset lives are not capitalized. No interest costs were capitalized.

Capital assets are defined by the College as assets with initial, individual costs in
excess of the following thresholds and estimated useful live in excess of two years.
The Coliege defines reportable capital assels as individual assets above $ 5,000,

Depreciation is computed using the straight-line method over the following estimated

useful lives:
Assets Years
Buildings and Other Structures and Improvements 25-50
Fumiture and Equipment 3-10

The College does not capitalize or depreciate library books. The value of each book
falls below the capital asset threshold and the balance was deemed immaterial to the
financial statements.
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HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Salaries and Benefits Payable -- Payroll and related expenses for instructors with
annual contracts corresponding to the current school year, which are payable in July
and Augusi, have been accrued as liabilities.

Deferred Revenue — When assets are recognized in connection with a transaction
before the earnings process is complete, those assets must be offset by a
corresponding liability for deferred revenue. Deferred revenue consists of succeeding
year property tax receivable, tuition deposits, tuition and fees for a portion of summer
classes, fees and registration for fall, unearned revenue on 260E projects, unearned
revenue on federal funds.

Compensated Absences — College employees accumulate a limited amount of earned
but unused vacation hours for subsequent use or for payment upon termination, death
or retirement. Amounts representing the cost of compensated absences plus related
benefits are recorded as liabilities. These liabilities have been computed based on
rates of pay in effect at June 30, 2011 and the first-in, first-out methodology ..

Auxiliary Enterprise Revenues — Auxiliary enterprise revenues primarily represent
revenueas generated by career education, aduit education, farm operations, and food
service,

Summer Session — The Community College operates summer sessions during May,
June, and July. Revenues and expenses for the summer sessions are recorded in the
appropriate fiscal year. Tuition and fees are allocated based on the summer session
class schedule.

Tuition_and Fees — Tuition and fees revenues are reported net of scholarship
allowances, while stipends and other payments made directly to students are
presented as scholarship expenses.

Operating and Non-operating Activities — Operating activities, as reported in the
Statement of Revenues, Expenses and Changes in Net Assets, are transactions that
result from exchange transactions, such as payments received for providing services
and payments made for services or goods received. Non-operating activities include
state appropriations, property tax and interest income.

E. Scholarship Allowances and Student Aid

Financial aid to students is reported in the financial statements under the alternative method,
as prescribed by the National Association of College and University Business Officer
{(NACUBO). Certain aid {loans and funds provided to studenis as awarded by third parties)is
accounted for as third party payments (credited to the student’s account as if the student made
the payment). All other aid is reflected in the financial statements as operating expenses or
scholarship allowances, which reduce revenues. The amount reported as operating expenses
represents the portion of aid that was provided to the student in the form of cash. Scholarship
allowances represent the portion of aid provided to the student in the form of reduced tuition.
Under the alternative method, these amounts are computed on a total College basis by
allocating the cash payments to students, excluding payments for services, on the ratio of all
aid to the aid not considered to be third party aid.
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HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 2 -- CASH AND POOLED INVESTMENTS

The College's deposits in banks at June 30, 2011, were entirely covered by federal depository
insurance or by the State Sinking Fund in accordance with Chapter 12C of the Code of lowa. This
chapter provides for additional assessments against the depositories to insure there will be no loss of
public funds.

The Community College is authorized by statute to invest public funds in obligations of the United
States government, its agencies and instrumentalities; certificates of deposit or other evidences of
deposit at federaliy insured depository institutions approved by the Board of Trustees; prime eligible
bankers acceptances; certain high rated commerciai paper; perfected repurchase agreements; certain
registered open-end management investment companies; certain joint investment trusts; and warrants
or improvement certificates of a drainage district. The College’s investment policy additionally limits
investments in commercial paper to obligations that mature within 270 days and that is rated within the
two highest classifications, as established by at least one of the standard rating services, with no more
than five percent at the time of purchase placed in the second highest classification. At the time of
purchase not more than ten percent of the investment portfolio can be in these investments and no
more than five percent of the investment portfolio can be invested in the securities of a single issuer.

Investments are stated at fair value. Securities traded on a national or international exchange are
valued at the last reported sales price at current exchange rates.

At June 30, 2011, the Community College had the following investments:

Current Pooled Investments $ 49,720,012
Noncurrent Pooled Investments 5,413,160
$ 55,133,172
Fair Investment Maturities (in years)
Investment Type Value Less than 1 1105
Money Market Mutual Fund $ 44,312,998 $ 44,312,998 % -
Certificates of Deposit 1,096,020 586,388 509,632
U.S Government Securities 9,724,154 4,820,626 4,903,528

$ 55,133,172 $ 49,720,012 $ 5413,160

Interest rate risk - The Community College’s investment policy limits the investment of operating funds
(funds expected to be expended in the current budget year or within 15 months of receipt) in
instruments that mature within 397 days. Funds not identified as operating funds may be invested in
investments with maturities longer than 397 days, but the maturities shall be consistent with the needs
and use of the Community College.

Credit risk - The Community College’s investments in Money Market Mutual Funds are unrated.
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Note 2 -- CASH AND POOLED INVESTMENTS {Continued)

Concentration of credit risk. The Coliege’s investment policy seeks to provide safety of the principal,
maintain the necessary liquidity to match expected liabilities, and obtain a reasonable rate of return.
The policy allows for investments of up to 100% in interest bearing savings, money market and
checking accounts, certificates of deposits, repurchase agreements, money market mutual funds,
bonds, notes, certificates of indebtedness, treasury bills or other securities issued by the United States
of America, its agencies and allowabie instrumentalities; up to 10% in prime bankers’ acceptances; and
up to 10% in commercial paper. The policy does not allow the College to invest in futures, options or
reverse purchase agreements.

Component Unit Investments. Investments are managed by the Foundation and extemal managers,
in accordance with Board policy, and are stated at fair value. Fair value of the investments has been
determined as of June 30. Values have not been adjusted for market fluctuations subsequent to June
30 Accounting principles generally accepted in the United States of America require adjustment of year
end values only when the value has been permanently impaired. Management does not feel market
fluctuations after year end have caused permanent impatrment to its investment portfolic. A summary of
the securities held at June 30, 2011 follows:

Fair Value
Common Stocks $ 652,435
Common Stocks - Foreign 48,390
Corporate Bonds 315,255
U.S. Government Agency Bonds 412,397
Mutual Equity Funds 1,118,467
Mutual Equity Funds - Foreign 249,285
Mutual Income Funds 980,618

83,778,847

Note 3 — LOANS RECEIVABLE (Companent Unit)

The Foundation, a component unit to the College, makes loans to students of the College to be used
primarily for the cost of tuition and books. These loans generally become payable upon the student's
completion of or withdrawal from higher education programs. The Tyson, Cedar Valley Corporation and
John Deere loans become forgivable upon the completion of the program and two or three years of
employment with the respective companies.

Loans receivable are stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible or forgivable amounts through a charge to expense
and a credit to a valuation allowance based on its assessment of the current status of individual
accounts. Balances that are still outstanding after management has used reasonable collection efforts
are written off through a charge to the valuation allowance and a credit to loans receivable. Interest
rates and terms vary by program. Below is a summary of loans receivable:

2011
Loans Receivable $ 425672
Less Allowance for Uncollectible Loans (5,220)

Less Allowance for Forgivable Loans (360,253)

Net Loans Receivable $ 60,199
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Note 4 -- INVENTORIES

The Community College’s inventories at June 30, 2011 are as follows:

Type Amount

Supplies and Materials 3 23,151

Farm Operations 100,708

Merchandise Held for Resale 45,633

Total $ 169,492
Note 5 — CAPITAL ASSETS
A summary of changes in capital assets is as follows:
Balance Balance
Beginning End of
of Year Additions Deletions Year

Capital assets not being depreciated:
Land $ 379,179 $ - $ - $ 379,179
Construction in progress 6,661,038 6,498,675 10,428,829 2,750,884
Total capital assets not being depreciated 7,060,217 6,498,675 10,428,829 3,130,063
Capital assets being depreciated:
Buildings 36,945,220 7,971,964 - 44 917,184
Other structures and improvements 12,949,992 2,815,327 - 15,765,319
Furniture and equipment 11,170,740 2,078,661 522,849 12,726,552
Total capital assets being depreciated 61,065,952 12,865,952 522,849 73,409,055
Less accumulated depreciation for:
Buildings 14,306,733 804,391 - 15,111,124
Other structures and improvements 3,761,887 506,886 - 4,268,773
Furniture and equipment 6,900,480 924,839 411,980 7,413,348
Total accumulated depreciation 24,969,109 2,236,116 411,980 26,793,245
Total capital assets being depreciated, net 36,096,843 10,629,836 110,869 46,615,810
Captial assets, net $ 43,157,060 $17.128,511 $10,5639,698 $ 49745873

On June 30, 2011, the Community College had future construction commitments of $3,814,623. Construction in
Progress projects as of June 30, 2011 include: Regional Transportation & Training Center, Bremer Hall Remodel,
Fenneman Center, Buchanan, Soccer Field Bubble, and Grundy Hall Remodel.
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Note 5 -- CAPITAL ASSETS (Continued)

Reconciliation of Investment in Capital Assets, Net of Related Debt:

Land $ 379,179
Buildings 44,917,184
Construction in Progress 2,750,884
Other Structures and Emprovements 15,765,319
Furniture and Equipment 12,726,552
Accumulated Depreciation (26,793,245)
Capital Assets {(Net of Accumulated Depreciation) 49,745,873
Less: Capital Assets Held in Custody for Others (388,092)
Less: Bonds Payable (10,213,210)
Investment in Capital Assets, Net of Relaied Debt $39,144,571

Capital Assets for the College’s Foundation, a component unit, for the year ended June 30, 2011 is as follows:

Balance Balance
Begnning End of
of Year Additions Deletions Year
Capital assets not being depreciated:
Land $ 375841 § - $ $ 375,841
Total capital assets not being depreciated $ 375,841 $ - 5 $ 375,841
Note 6 -- LONG-TERM LIABILITIES
A summary of changes in long-term liabilities for the year ended June 30, 2011 is as foliows:
Balance
Beginning Ending Due Within
of Year Additions Reductions Balance One Year
Primary Government:
Compensated Absences $ 687,131 $ 432483 $ (B00,086) & 619,528 $ 540,014
Early Retirement Payable 1,951,655 60,000 (811,450) 1,200,205 740,545
Certificates Payable 23,000,000 1,520,000 (5,655,000) 18,865,000 3,165,000
Bonds Payable 6,325,000 5,650,000 (1,840,000) 10,035,000 2,585,000
Net OPEB Liability 270,090 620 - 270,710 -
Total Primary Government $ 32,233,876 $ 7,563,103 $ (8,806,536) $ 30,990,443 $§ 7,030,559
Component Unit:
Notes Payable $ 33,757 § - % {16,810) § 16,947 $ 16,947
Total Component Unit $ 33,757 $ - $ {16,810) % 16,947 % 16,047

Certificates Payable listed on the Statement of Net Assets include Unamortized Discount of $110,487 . Bonds Payable
listed on the Statement of Net Assets include Unamortized Premium of $192,997 and Unamortized Discount of

$14,787.

-28 -



HAWKEYE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

Note 6 -- LONG-TERM DEBT {Continued)

Certificates Payable

In accordance with agreements dated between June 30, 1996 and June 30, 2011, the Community
College issued certificates with a June 30, 2011 outstanding balance of $18,865,000 with interest rates
ranging from 1.20% {0 6.15%. The debt was incurred to fund the development and training costs
incurred relative to implementing Chapter 260E of the Code of lowa, lowa Industrial New Jobs Training
Program (NJTP). NJTP’s purpose is {o provide tax-aided training for employees of industries which are
new to or are expanding their operations within the State of lowa. interest Is payable semi-annuaily,
while principal paymenis are due annually. The certificates are to be retired by proceeds from
anticipated job credits from withholding taxes, incremental property tax, budgeted reserves, and, in the
case of default, from standby property taxes. During 2011, Hawkeye Community College recorded
$907,771 of interest expense from the cerificates payable,

The certificates will mature as follows:

Year
Ending
June 30, Principal Interest Total
2012 $ 3,165,000 $ 727,110 $ 3,802,110
2013 2,935,000 639,768 3,574,768
2014 2,650,000 550,333 3,200,333
2015 2,655,000 502,563 3,157,563
2016 2,245,000 357,098 2,602,098
2017-2021 5,215,000 542,063 5,757,063
Total $ 18,865,000 $ 3,318,935 $ 22,183,935

Bonds Payable

On October 1, 2008, Hawkeye Community College issued $6,100,000 in general obligation school
bonds, to finance the improvement of its Main Campus and construct, remodel, erect and equip
buildings thereon, and construct, lease, or acquire and improve and equip new or existing faciiities.
Annual principal payments began June 1, 2007. interest payments are due semi-annually each June
and December. The capital loan notes will mature June 2012. The balance of the general obligation
school bonds at June 30, 2011, was $1,000,000,

On May 1, 2008, Hawkeye Community College issued $6,850,000 in general obligation school bonds,
to finance the improvement of its Main Campus and construct, remodel, erect and equip buildings
thereon, and construct, lease, or acquire and improve and equip new or existing facilities. Annual
principal payments began June 1, 2009, Interest payments are due semi-annually each June and
December. The capital loan notes will mature June 2014, The balance of the general obligation school
bonds at June 30, 2011, was $3,485,000.

On April 19, 2011, Hawkeye Community College issued $5,550,000 in general obligation school bonds,
to finance the improvement of its Main Campus and construct, remodel, erect and equip buildings
thereon, and construct, lease, or acquire and improve and equip new or existing facilities. Annual
principal payments began June 1, 2012, Interest payments are due semi-annually each June and
December. The capital loan notes will mature June 2015. The balance of the general obligation school
bonds at June 30, 2011, was $5,550,000.
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Note 6 -~ LONG-TERM DEBT (Continued)

Details of the Community College's June 30, 2611 bonded indebtedness maturities are as follows:

Year
Ending
June 30, Principal Interest Total

2012 $ 2,585,000 $ 294,196 $ 2,879,196
2013 2,680,000 201,670 2,881,670
2014 2,770,000 127,770 2,897,770
2015 2,000,000 50,000 2,050,000
Total $ 10,035,000 $ 673,636 $ 10,708,636

Notes Payable (Component Unit)
Notes payable in the College’s Foundation, a component unit consists of:
Note payable to Community National Bank, with an interest rate of 3.99% during the first year and
4.96% thereafter untit maturity. This note is unsecured with payments of $3,075 due semi-annually on
May and November, with the final payment due April 10, 2012.

Details of the Endowment’s Notes Payable principal payments are as follows:

Year
Ending
June 30, Principal
2012 $ 16,947

Note 7 — OPERATING LEASES

The College has leased various facilities within the area to house different divisions of the College.
These leases have been classified as operating leases and, accordingly, all rents are expensed as
incurred. The leases expire between 2011 and 2015 and require various minimum annual rentals.
Certain leases are renewable for additional periods. Some of the leases also require the payment of
normal maintenance and insurance on the properties. In most cases, management expects the leases
will be renewed or replaced by ofher leases.
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Note 7 — OPERATING LEASES (Continued)

The following is a schedule by year of future minimum rental payments required under operating leases
which have initial or remaining non-cancelable lease terms in excess of one year as of June 30, 2011:

Year
Ending
June 30, Amount

2012 $ 261,656
2013 205,852
2014 205,852
2015 11,216
Total $ 684,576

Rents for the year ended June 30, 2011 for all operating leases, except those with terms of a month
or less that were not renewed, totaled $301,284.

Note 8 -- IOWA PUBLIC EMPLOYEES RETIREMENT SYSTEM (IPERS)

The Community College contributes to the lowa Public Employees Retirement System (IPERS) which is
a cost-sharing, multiple-employer defined benefit pension plan administered by the State of lowa.
IPERS provides retirement and death benefits which are established by state statute to plan members
and beneficiaries. IPERS issues a publicly available financial report that includes financial statements
and required supplementary information. The report may be obtained by writing to IPERS, P.O. Box
9117, Des Moines, lowa 50306-9117.

Plan members are required to contribute 4.50% of their annual covered salary and Hawkeye
Community College is required to contribute 6.95% of annual covered salary. Contribution
requirements are established by state statute. Hawkeye Community College’s contributions to IPERS
for the years ended June 30 2011, 2010, and 2009 were $475,282, $503,571, and $537,200,
respectively, equal o the required contribution for each year.

Note 9 — TEACHERS INSURANCE AND ANNUITY ASSOCIATION -- COLLEGE RETIREMENT EQUITIES
FUND (TIAA-CREF)

The Community College contributes to the TIAA-CREF retirement program, which is a defined
contribution plan. TIAA administers the retirement plan for Hawkeye Community College. The defined
contribution retirement plan provides individual annuities for each plan participant. As required by the
Code of lowa, all eligible College employees must participate in a retirement plan from the date they are
employed. Contributions made by both employer and employee vest immediately. As specified by the
contract with TIAA-CREF, and in accordance with the Code of lowa, each employee is required to
contribute 4.50% and Hawkeye Community College is required to contribute 6 95%. The Community
College’s and employees’ required and actual contributions to TIAA-CREF for the year ended June 30,
2011, were $732,120 and $474,323, respectively.
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Note 10 — OTHER POSTEMPLOYMENT BENEFITS (OPEB)

Plan Description- The College operates a single-employer refiree benefit plan which provides
medical/prescription drug benefits for retirees and their spouses. There are 275 active and 15 retired
members in the plan. The plan does not issue a publicly available financial report.

The medical/prescription drug coverage is provided through a fully-insured plan. Retirees under age 65
pay the same premium for the medical/prescription drug benefit as active employees, which results in
an implicit subsidy and an OPEB liability.

Funding Policy- The contribution requirements of plan members are established and may be amended
by the College. The College currently finances the retiree benefit plan on a pay-as-you-go basis

Annual OPEB Cost and Net OPEB Obligation — The College’s annual OFPEB cost is calculated based
on the annual required contribution (ARC) of the College, an amount actuarially determined in
accordance with GASB Statement No. 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities over a period not to exceed 30 years.

The following table shows the components of the College’s annual OPEB cost for the year ended June
30, 2011, the amouni actually contributed to the plan and changes in the College’s net CPEB
obligation:

Annual Required Contribution $ 57,851
Iinterest on Net OPEB Obligation 11,479
Adjustment to Annual Required Contribution (16,097)
Annual OPEB Cost 53,233
Net OPEB Obligation Beginning of Year 270,090
Annual OPEB Cost 53,233
Employer Contributions Made {52.613)

Expected Net OPEB Obligation End of Year $ 270,710

The College’s annual OPEB cost, the percentage of annual OFEB cost contributed to the plan and the
net OPEB cbligation as of June 30, 2011 are summarized as follows:

Percentage of Net
Year Annual Annual OPEB OPEB
Ended QOPEB Cost Cost Contributed Obligation
June 30, 2008 $135,045 0% $135,045
June 30, 2010 $135,045 0% $270,090
June 30, 2011 $ 53,233 98 8% $270,710

Funded Status and Funding Progress- As of July 1, 2010, the most recent actuarial valuation date for
the pericd July 1, 2010 through June 30, 2011, the actuarial accrued liability was $577,846, with no
actuarial value of assets, resulting in an unfunded actuarial accrued liability (UAAL) of $577,846. The
covered payroll (annual payroll of active employees covered by the plan) was $13,405,031 and the ratio
of the UAAL to covered payroll was 4. 3%. As of June 30, 2011, there were no trust fund assets.
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Note 10- OTHER POSTEMPLOYMENT BENEFITS (OPEB) {Continued)

Actuarial Methods and Assumptions- Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumption about future employment, mortality and the heaith care cost
trend. Actuarially determined amounts are subject to continual revision as actual results are compared
with past expectations and new estimates are made about the future. The schedule of funding
progress, presented as required supplementary information in the section foliowing the Notes to
Financial Statements, will present multiyear trend information about whether the actuarial vatue of plan
assetls is increasing or decreasing over time relative to the actuarial accrued habilities for benefits.

Projections of benefits for financial reporting purposes are based on the plan as understood by the
employer and the plan members and include the types of benefits provided at the time of each valuation
and the historical pattern of sharing of benefit costs between the employer and plan members to that
point. The actuarial methods and assumptions used include techniques that are designed to reduce the
effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent
with the long-term perspective of the calculations,

As of the July 1, 2010 actuarial valuation date, the Projected Unit Credit Actuarial Cost Method was
used. The actuarial value of assets is to be equal to the fair market value of assets. The actuarial
assumptions include a 4.25% investment return. The projected annual medical trend rate is 8%. The
ultimate medical trend rate is 5%. The medical trend rate is reduced 1% each year until reaching the
5% ultimate trend rate.

Mortality rates are from the RP 2000 Mortality Table, applied on a gender-specific basis. The salary
increase rate was assumed to be 2.25% per year. The UAAL is being amortized as a level dollar
amount on an open basis over 30 years.

Note 11 -- RISK MANAGEMENT

The Community College has secured insurance purchased from commercial insurance carriers to
provide coverage and protection in the following categories: general liability, automobile liability, group
excess liability, linebacker, pollution lability, professional services, property and inland marine, workers
compensation and employers’ liability, and crime insurance. There have been no reductions in
insurance coverage from prior years. Settled claims resuiting from the risks have not exceeded
commercial insurance coverage in any of the past three years.

Note 12 -- NEW JOBS TRAINING PROGRAMS

Hawkeye Community College administers the lowa Industrial New Jobs Training Program (NJTP) in
Merged Area VIl in accordance with Chapter 260E of the Code of lowa. NJTP's purpose is to provide
tax-aided training or retraining for employees of industries which are new to or are expanding their
operations within the State of lowa. Certificates are sold by the Community College to fund approved
projects and are to be retired by proceeds from anticipated jobs credits from withholding taxes,
incremental property taxes, budgeted reserves and in the case of defauit, from standby property tax.
The Community College is currently administering 129 projects receiving project funding or in the
repayment stage.

Hawkeye Community College also administers the lowa Small Business New Jobs Training Program
(SBNJTP) in Merged Area VI in accordance with Chapter 260F of the Code of lowa. SBNJTP's
purpose is to provide tax-aided training or retraining for employees of small businesses which are new
to or are expanding their operations within the State of lowa. Approved small businesses receive loans
from the lowa Employment Training Fund, a State administered fund. The Community College received
funding for 20 projects during fiscal year 2011.
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Note 13 -- EARLY RETIREMENT PROGRAM

On February 23, 2010, the Board of Trustees passed a Voluntary Early Retirement Plan. All full-time
staff that were 55 years of age by the end of the coniract year and who had at least 10 years of full-time
service with the Community College were eligible for early retirement remuneration. Early retirement
was effective at the end of the employee’s contract or the College’s fiscal year, whichever period was
applicable. The benefits were equal to the College making a payment of a total of $60,000 to a VEBA
Trust account. Payments will be made on the following schedule: $10,000 on the 1% day of the month
following the date of retirement; $15,000 on February 1, 2011; $20,000 on February 1, 2010; and
$15,000 on February 1, 2013. Eligible employees retiring before reaching 65 year of age are entitled to
continue their participation in the College’s health insurance program, at their own expense, until they
reach 65 years of age.

The College had an early retirement plan which expired during the year ended June 30, 2006 Full-fime
and certain regular part-time staff, who were 55 or older and who had at least 10 years of continucus
service with the College, were eligible to receive early retirement remuneration. Retirement was to
begin at the earlier of the end of the employee’s contract or when a suitable replacement is found, if so
requested. A staff member who accepted early retirement had three options to choose from as to when
the cash benefits were to be received. In addition the College will continue to contribute monthly
amounts toward the employee’s health insurance premiums.

AtJune 30, 2011, there were 22 participants receiving medical coverage and 30 participants expecting
to receive payments under these plans, with a total liability of payments and medical coverage of
$1,200,205. The liability is calcuiated based on unadjusted premium amounts to be paid over the term
of each employee’s involvement in the plan. The Community College’s early retirement expense for the
year ended June 30, 2011 was $130,909.
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HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF FUNDING PROGRESS FOR THE RETIREE HEALTH PLAN
REQUIRED SUPPLEMENTARY INFORMATION

{in thousands)}

UAAL as a
Year Actuarial Actuarial Actuarial Unfunded Percentage
Ended Valuation Value of Accrued AAL Funded Covered of Covered
June 30, Date Assets Liability (AAL) (UAAL) Ratio Payroll Payroll
(a) (b) (b-a) (a/b) {c) {b-a}/c)
2009 July 1, 2008 $ - % 1,790 $ 1,790 0.0% $ 15,164 11.8%
2010 July 1, 2008 $ - $ 1,780 $ 1,790 0.0% 5 15,164 11.8%
2011 July 1,2010 & - 3 578 $ 578 0 0% $ 13,405 4.3%

See Note 10 to the accompanying Notes to Financial Statements for the plén description, funding policy, annual OPEB Cost

and Net CPEB Obligation, and the funded status and funding progress.

See Accompanying Independent Auditor's Report
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HAWKEYE COMMUNITY COLLEGE
NOTES TO OTHER SUPPLEMENTARY INFORMATION SCHEDULES
JUNE 30, 2011

Other supplementary information of the College is presented on the basis of funds, each of
which is considered to be a separate accounting entity. The operations of each fund are
accounted for by providing a separate set of self-balancing accounts which comprise its
assets, liabilities, fund balance, revenues and expenditures. The various fund groups and
their designated purposes are as follows:

Current Funds — The Current Funds are utilized to account for those economic
resources that are expendable for the purpose of performing the primary and
supporting missions of the Community College and consist of the following:

Unrestricted Fund -- The Educationai and Support subgroup of the
Unrestricted Fund accounts for the general operations of the Community
Coliege.

The Auxiliary Enterprises subgroup accounts for activities which are
intended to provide non-instructional services for sales to students, staff
and/or institutional departments, and which are supplemental to the
educational and general objectives of the Community Ccllege.

Restricted Fund -- The Restricted Fund is used to account for resources
that are available for the operation and support of the educational program
but which are restricted as to their use by donors or outside agencies.

Plant Funds -- The Plant Funds are used to account for transactions relating to
investment in the Community College properiies, and consist of the following self-
balancing subfunds:

Unexpended -- This account is used to account for the unexpended
resources derived from various sources for the acquisition or construction
of plant assets.

Retirement of Indebtedness -- This account is used to account for the
accumulation of resources for principal and interest payments on plant
indebtedness.

Investment in Plant -- This account is used to account for the excess of
the carrying valus of plant assets over the related liabilities.

Agency Funds -- The Agency Funds are used to account for assets held by the
Community College in a custodial capacity or as an agent for others. Agency
Funds’ assets equal liabilities.

The Budgetary Comparison Schedule of Expenditures — Budget to Actual provides a
comparison of the budget fo actual expenditures for those funds and/or levies required to
be budgeted. Since the College uses the Business-Type Activities reporting, this budgetary
comparison information is included as other supplementary information.

Schedules presented in other supplementary information are reported using the current
financial resources measurement focus and the accrual basis of accounting with
modifications for depreciation and other items included in the adjustments column. The
schedule of revenues, expendiiures and changes in fund balances is a schedule of
financial activities relaied o the current reporting pericd. 1t does not purporito present the
results of operations or netincome or loss for the period as would a statement of income or
a statement of revenues and expenses.
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SCHEDULE 1
HAWKEYE COMMUNITY COLLEGE
BUDGETARY COMPARISON SCHEDULE OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL - OTHER SUPPLEMENTAL INFORMATION
YEAR ENDED JUNE 30, 20611

Variance
between
Criginal Amended Actual and
Funds/Levy Budget Budget Actual Budget
Unrestricted $ 30,058,386 $ 30,058,386 $ 32,217,806 $ (2,159,420}
Restricted 16,750,000 16,750,000 5,325,554 11,424,446
Earily Retirement 1,125,000 1,125,000 136,116 988,884
Unemployment 35,000 35,000 36,528 {1,528)
Tort Liability 154,760 154,760 112,133 42,627
Insurance 468,838 468,838 422,908 45,930
Equipment Replacement 1,325,000 1,325,000 341,270 983,730
Total Restricted 19,858,598 19,858,598 6,374,509 13,484,089
Plant 4,000,000 10,000,000 7,580,468 2,419,532
Bonds and Interest 2,050,000 2,050,000 2,048 473 1,627
Total $ 55,966,984 $ 61,966,984 § 48,221,256 $ 13,745,728

See Accompanying Independent Auditor's Report
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HAWKEYE COMMUNITY COLLEGE
NOTE TO OTHER SUPPLEMENTAL INFORMATION ~ BUDGETARY REPORTING
JUNE 30, 2011

While the College reporis financial position, resuits of operation and changes in net assets on
the basis of generally accepted accounting principles (GAAP), the Board of Trustees annually
prepares a budget designating the proposed expenditures for operation of the Community
College on a budgetary basis that is accrual basis with the exception of capital outlay and debt
service paymenis. Following required public notice and hearing, and in accordance with
Chapter 260C of the Code of lowa, the Board of Trustees certifies the approved budget to the
appropriate county auditors and then submits the budget to the State Board of Education for
approval. The budget may be amended during the year utilizing similar statutorily prescribed
procedures. Formal and legal budgetary control is based on iotal operating expenditures.

Budgets are not required to be adopted for the Auxiliary Enterprises subgroup, Scholarships
and Grants Accounts, Workforce Act, Loan Funds, Endowment Funds and Agency Funds.

The major differences between the budget basis and GAAP are as foliows:

Schedule of Expenditures

Total

Funds
Budget Basis $ 48,221,256
Adjustments:
Capitai Outlay (8,179,817}
Debt Service Payments (1,840,000}
Depreciation Expense 2,236,116
Loss on Sale of Asset 108,940
GAAP Basis $ 40,546,495
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HAWKEYE COMMUNITY COLLEGE
COMBINING BALANCE SHEET
JUNE 30, 2011

Current Funds

Unrestricted Restricted
ASSETS:
Cash and Investments $ 16,456,045 $ 28,204,158
Receivables:
Due From Gthers 1,803,981 162,572
Accrued Interest 34,034 13,564
Property Taxes - Succeeding Year 1,558,920 1,510,037
Student Loans - 23,177
lowa Industrial New Jobs Training Program - 4,230,709
Due From Other Governments 530,917 719,829
Prepaid Expenses 72,959 -
Inventaries 169,492 -
Bond Jssue Costs - 27,885
Capital Assets:
Land - -
Buildings - -
Construction in Progress - -
Other Structures and improvements - -
Furpniture and Equipment - -
Accumulated Depreciation - -
Total Assels § 20,626,348 $ 34,981,941
LIABILITIES AND FUND EQUITY:
Liabilities:
Accounts Payable $ 1,219,610 L 43,615
Salaries and Benefits Payable 2,042,434 16,363
Accrued Interest Payable - 60,644
Deferred Revenue:
Succeeding Year Property Tax 1,558,920 1,510,037
Other 1,010,534 630,167
Early Retirement Payable 235,101 965,104
Compensated Absences 548,213 50,944
Assets Held in Custody For Others - -
Certificates Payable - 18,754,513
General Obtigation School Bonds - -
Net OPEB Liability 270,710
Total Liabilities 6,614,812 22,302,097
Fund Balance:
Invested in Capital Assets, Net of Related Debt - -
Restricted:
Expendable:
Economic Development - 5,149,780
Property Tax Levies - . 3,163,044
lowa New Jobs Training - 1,459,280
Scholarships - 52,213
Loans - 107,761
Debt Service - -
Cash Reserve - 366,380
Other - 2,381,386
Unrestricted 9,416,604 -
Auxilary Enterprises 4,594,832 -
Total Fund Balance 14,011,536 12,879,844
Total Liahilities and Fund Balance $ 20,626,348 $ 34,081 841
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SCHEDULE 2

Plant Funds

Retirement of Investment Agency
Unexpended Indebtedness in Plant Funds Adjustments Jotal

$ 8,627,279 $ 733,208 $ - $ 1179914 $ - $ 55,290605

- - 1 966 553

27 - - - - 47,625
1,558,920 2,985,076 - - - 7,612,953
- 23177
- - 4,230 709
60,944 - - - - 1,311,650
- 72,959
- - 169492
31,351 - - - 59 246

- - 379,179 - . 379,179
- - 44,917,184 - - 44,917,184
- - 2,750,884 - - 2,750,884
- - 15,765,319 - . 15,765,319
- - 12,338,460 388,002 - 12,726 552
- - - - (26,793,245) (26,793,245)

$ 10,278,521 $ 3,718,285 $ 76,151,028 $ 1,588,008 $ (26,793,245) $§ 120,530,882

$ 109,341 $ - 5 - $ - 3 - $ 1,372,568
. - - 21,140 - 2,079,937
28,717 - - - - 89361

1,558,920 2,985,076 - - - 7,612,953
- - - - - 1,640,701

- - 1,200,205

- - - 20,371 - 619,528

- - - 1,526,495 - 1,526,495
- - - 18,754,513

- - 10,213,210 - - 10,213 210
270,710

1,606,978 2,985,076 10,213,210 1,668,006 - 45,380 179
- - 65,037,816 - (26,793,245) 39,144,571

- - - - - 5,149,780
- - - - - 3,163,044
. - . - - 1,459,280
- - - - - 52,213
. - . - 107,761

- 733,209 - . - 733,209
- - - - - 366,380

- - - - - 2,381,386
8,581,543 - - . - 17,998,147
- - - - - 4,504,932

8,581,543 733,208 65,937,816 - (26,793,245) 75,150,703

$ 10,278,521 $ 3,718,285 $ 76,151,028 $ 1,568,006 $ (26,793,245} $ 120,530,882
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HAWKEYE COMMUNITY COLLEGE
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND
OTHER CHANGES IN FUND BALANCES (Continued)
YEAR ENDED JUNE 30, 2011

Current Funds

Unrestricted Restricted
REVENUES AND OTHER ADDITIONS:
General:

State Appropriations $ 11,137,051 $ 1,158,002
Tuition and Fees 19,021,047 -
Property Taxes 1,494,466 1,838,571
Federal Appropriations 1,367,820 13 817,169
Gifts and Grants - 60,359
Investment Earnings 91,502 86,144
lowa Industrial New Jobs Training Program - 2,868,437

Expended for Plant Facilities (Including $1,899,415
charged fo current funds) - -
Principal Retired - -
Proceeds from Sale of Bonds - -
Miscellaneous 1,032,406 938,276
34,144,292 20,766,958

Auxiliary Enterprises

Tuition and Fees 954,296 -
Sales and Services 1,841,966 -
Miscellaneous 129,153 -
2,925,415 -
Total Revenues and Other Additions $ 37,069,707 $ 20,766,958
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SCHEDULE 3

Plant Funds
Retirement of Investment

Unexpended Indebtedness in Plant Adjustments Total
5 140,316 $ - $ - $ - 12,435,369
- - - {11,118,066) 7,902,981
1,494 467 2,738,279 - - 7,565,783
25,277 - - - 15,210,266
- - - - 60,359
2,155 - - - 179,801
- - - - 2,868,437
- - 8,588,973 (8,588,973} -
- - 1,840,000 {1,840 G00) -
5,550,000 - - (5,550,000} -
118,100 - - {1,930} 2,086,852
7,330,315 2,738,279 10,428,973 (27,098,969 48,309,848
- - - (491,054} 463,242
- - - - 1,841,086
- - - - 129,153
- - - {491,054) 2,434,361
$ 7,330,315 $ 2,738,279 $ 10,428,973 $ (27,590,023) 50,744,209
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HAWKEYE COMMUNITY COLLEGE
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND
OTHER CHANGES IN FUND BALANCES (Continued)
YEAR ENDED JUNE 30, 2011

Current Funds

Lnrestricted Restricted
EXPENDITURES AND OTHER DEBDUCTIONS:

Educational and Support:
Liberal Arts and Sciences $ 6,530,382 $ -
Vocational Technical 9,557,818 -
Aduit Education 2,429,625 -
Cooperative Services - 4,117,198
General Administration 1,858,534 691,244
Student Services 2,633,091 -
Learning Resources 713,523 -
Physical Plant 3,207,032 340,653
General Institution 5,299,567 1,863,696
Total Education and Support 32,229,572 7,012,791
Auxiliary Enterprises 2,963,456 -
Scholarships and Grants - 12,378,999

Plant Asset Acquisitions - -
Retirement of Indebtedness - -
Disposal of Plart Assets - -
Interest on Indebtedness - 807,771
Issuance of Long-Term Debt - -
Depreciation - -
Loss on Sale of Capital Assets - -

Total Expenditures and Other Deductions 35,193,028 20,299,561
Excess of Revenues and Cther Additions
Over (Under) Expenditures and Other Deductions 1,876,679 467,397
TRANSFERS:
Non-mandatory Transfers 134,257 (5,616,020)
Total Transfers 134,257 {5,616,020)
Net Increase (Decrease) for the Year 2,010,936 (5,148,623)
Fund Balance June 30, 2010 12,000,600 17,828,467
Fund Balance June 30, 2011 $ 14,011,536 $ 12,679,844
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Plant Funds
Retirement of Investment

Unexpended Indebiedness in Plant Adiustments Total
5 - 3 - $ - - 6,530,382
- - - (467,656) 9,090,162
- . - (7.859) 2,421,766
- - - - 4,917,198
- - - - 2,549,778
- - - (4,408} 2,628,683
- - - - 713,523
- - - (214,237} 3,333,448
879,144 - - (796,099) 7,246,308
879,144 - - {1,490,259) 38,631,248
- - - {409,157} 2,554,209
- - - {11.609,120) 769,879
6,689 558 - - {6,689,558) -
- 1,840,000 - (1,840,000} -
- - 522,849 (522,849) -
- 208 473 - - 1,116 244
- - 5,550,000 (5,550,000) -
- - - 2,236,116 2,236,116
- - - 108,940 108,940
7,568,702 2,048,473 6,072,849 {25,765,887) 45,416,726
{238,387) 689,806 4,356,124 {1,824,136) 5,327,483
5,313,148 - 168,615 - -
5,313,148 - 168,615 - -
5,074,761 689,806 4,524,739 (1,824,136) 5,327,483
3,506,782 43,403 61,413,077 {24,969,109) 69,823,220
$ 8,581,543 $ 733,209 $ 65,937,816 $ (26,793,245) 75,150,703
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HAWKEYE COMMUNITY COLLEGE
UNRESTRICTED FUND

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND OTHER CHANGES IN FUND BALANCE

REVENUES:
State Appropriations
Tuition and Fees
Property Taxes
Federal Appropriations
Investment Earnings
Miscellanecus

Total Revenues

EXPENDITURES:

Saiarigs and Benefits

Services

Materials and Supplies

Travel

Expended for Plant Facilities

Miscellaneous

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

TRANSFERS:
Non-mandatory Transfers

Total Transfers
Net Increase (Decrease) for the Year
Fund Balance June 30, 2010

Fund Balance June 30, 2011

EDUCATION AND SUPPORT
YEAR ENDED JUNE 30, 2011

Education
Liberal Arts Vocational Adult General
and Sciences Technical Education Administration
5 - $ - $ 33,621 $ -
8,915,617 8,857,618 1,247,906 -
- - - 1,494 466
- 439,359 212,349 25,596
- - - 91,502
- 76,051 96,688 506,437
8,915,617 9,373,028 1,590,564 2,118,001
5,760,004 7,773,578 1,810,968 1,359,393
260,531 255,098 563,068 275,684
126,111 689,082 39,927 40,310
42,061 60,602 7,559 29,331
- 467,656 7,859 -
341,585 311,802 244 153,816
6,530,382 9,557,818 2,429,625 1,858,534
$ 2385235 $ (184,790) $ {839,061) % 259,487
(155,699) 178,133 (27) {36,224}
{155,699) 178,133 {27} (38,224)
$ 2229536 $ (6,657) $ {839,088) $ 223,243
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SCHEDULE 4

Support
Student Learning Physical General
Services Resources Plant Institution Total

$ - $ 748 $ - $ 11,102,682 $ 11,137,051
(94) - - - 19,021,047

- - - - 1,494 466

- - - 690,516 1,367,820

- - - - 91,502

12,595 188,658 1,495 150,482 1,032,408

12,501 189,406 1,495 11,943,680 34,144,292
2,253,528 408,836 197,477 2,816,792 22,380,666
150,981 33,667 2,730,415 1,513,606 5,783,050
193,454 270,293 177,627 508,200 2,045,004
30,720 727 567 41,863 213,430

4,408 - 100,946 399,337 980,206

- - - 19,769 827,216

2,633,001 713,523 3,207,032 5,299,567 32,229,572

$ (2,620,590} $ (524,117) $ (3,205,537} $ 6,644,113 1,914,720
{53,620) - (6,485} {8,204} (82,126)
{53,620) - {6,485) {8,204} (82,1286)

§ (2.674,210) g (524,117} $ (3,212,022} $ 6,635,909 1,832,594
7,584,010

$ 0416604
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SCHEDULE 5
HAWKEYE COMMUNITY COLLEGE
CURRENT UNRESTRICTED FUND
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND OTHER CHANGES IN FUND BALANCE
AUXILIARY ENTERPRISES
YEAR ENDED JUNE 30, 2011

Career - Adult Farm Food
Education Education Operations Service Other Totat
REVENUES:
Sales and Services $ 1,359,480 3 20 $ 181,735 $ 28,992 $ 271,759 $ 1841066
Tuition and Fees - 392,450 - - 561,846 954,296
Miscellaneous 6,901 3,096 16,902 - 102,254 129,153
Total Revenues 1,366,361 395,566 198 637 28,992 935,859 2925415
EXPENDITURES:
Salaries and Benefiis 132,341 - - - 87,750 220,001
Services 39,086 106,284 43,222 110 382,051 570,753
Materials and Supplies 557,437 302,157 125,304 10,551 521,406 1,516,855
Cost of Goods Sold 229,516 - 1,820 - 2,018 233,354
Travel 6,242 6,792 157 - 55 13,246
Expended for Plant Facilities 314,900 9,380 32,426 - 52 451 409,157
Total Expenditures 1,279,522 424,613 202,929 10,661 1,045,731 2,063,456
Excess {Deficiency) of Revenues
Over (Under) Expenditures 86,839 {29,047) (4,292} 18,331 (109,872} {38,041)
TRANSFERS: B
Non-mandatory Transfers 162,726 {6,067) - - 59,724 216,383
Total Transfers 162,726 {6,067) - - 59,724 216,383
Net Increase {Decrease) for the Year 249,565 (35,114} (4,292) 18,331 (50,148) 178,342
Fund Balance June 30, 2010 1,897,833 494 931 73,392 155,853 1,794,581 4,416,580
Fund Balance June 30, 2011 $ 2,147,398 § 459,817 % 69,100 $ 174,184 $ 1,744,433 $ 4,504,932
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HAWKEYE COMMUNITY COLLEGE

CURRENT RESTRICTED FUND
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND OTHER CHANGES [N FUND BALANCE
YEAR ENDED JUNE 30, 2011

REVENUES:
State Appropriations
Property Taxes
Federal Appropriations and Grants
Scholarships, Grants, and Gifts
Interest on Investments
lowa Industrial New Jobs Training Program
Miscellaneous

Total Revenues

EXPENDITURES AND OTHER DEDUCTIONS:
Salarigs and Benefits
Services
Materials and Suppiies
Travel
Expended for Plant Facilities
Interest on Indebtedness
Federal Pell Grant Program
Federal Supplemental Educational Opportunity Grant
Private Scholarships
Miscellaneous

Total Expenditures and Other Deductions

Excess (Deficiency) of Revenues
Over (Under) Expenditures and Other Deductions

TRANSFERS:
Non-mandatory Transfers
Total Transfers
Net Increase (Decrease) for the Year

Fund Balance June 30, 2010

Fund Balance June 30, 2011

Scholarships

and Early Equipment

Grants Retirement Replacement Insurance
$ 432,531 $ - § - % -
- 517,469 8464,209 631,913
11,297,845 - - -
- 3,711 440 29,606
516,518 - - 10,742
12,246,804 521,180 664,649 672,261
- 126,731 - 3,320
- 4,178 9,614 511,698
- - 217,748 8,789
- - 113,291 -
10.991,762 - - -
121,257 - - -
1,265,980 - - -
12,378,009 130,909 340,853 523,807
(132,105) 380,271 323,996 148,454
132,105 - - -
132,105 - - -
- 390,271 323,996 148,454
52,213 654,948 805,347 755,939
$ 52,213 § 1045218 § 1,129,343 § 904,393
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SCHEDULE 6

lowa
Workforce Industrial
Act and Other New Jobs
Unemployment Cash JTPA Training Economic
Compensation Reserve Programs Program Development Miscellaneous Totai
$ - $ - % - 3 599,031 $ 126,440 $ 1,158,002
24,980 - - - - 1,838,571
- 1,575,535 - - 043,788 13,817,169
- 7,126 - - 53,233 60,359
- - 8,703 32,769 10,815 86,144
- - 2,498,123 479 369,835 2,868,437
- - - 349,547 51,469 038,276
24,980 1,582,661 2,506,826 981,826 1,565,681 20,766,958
36,528 970,340 - 867,690 513,286 2,51 7,895'
“ 435,203 1,140,551 51,469 616,853 2,769,566
- 50,013 105,925 25,695 229057 637,227
- 89,411 62,523 25,504 49,886 227,324
- - - - 396,762 510,053
- - 907,771 - - 907,771
- - - - - 10.991,762
- - - - - 121,257
- - - - 51,898 1,317,878
- 1,086 281,352 10,436 5,854 298,828
36,528 1,546,053 2,488,122 980,794 1,863,696 20,299,561
(11,548) 36,608 8,704 1,032 (298,015) 487,397
- - - (5,309,306} (438,819) {5,616,020)
- - - (9,309,306) {438,819) {5.616,020)
{11,548} 36,608 8,704 {5,308,274) {736,834) {5,148,623)
85,637 366,380 {1,940) 1,450,576 10,458,054 3,191,313 17,828,467
$ 84,089 366,380 & 34,668 $ 1,459,280 § 5149,780 § 2454479 § 12,679,844
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Balance June 30, 2010

ADDITIONS:
State Appropriations and Grants
Tuition and Fees
Sales and Services
Miscellaneous

Total Additions

DEDUCTIONS:
Salaries and Benefits
Services
Materials and Supplies
Travel
Miscellaneous

Total Deductions

Baiance June 30, 2011

HAWKEYE COMMUNITY COLLEGE

AGENCY FUNDS
COMBINING SCHEDULE OF CHANGES IN DEPOSITS HELD IN CUSTODY FOR CTHERS
YEAR ENDED JUNE 30, 2011

SCHEDULE 7

Student Contracted

Organizations Training Miscellaneous Total
5 191,233 $ 274,630 $ 824,608 $ 1,290,472
- 220,000 69,920 289,920
268,280 - - 268,280
34,015 - 3,641,048 3,675,063
39,683 174,173 11,725 225,581
341,978 394,173 3,722,693 4,458,844
76,215 - 414,262 490,477
83,969 270,190 187,766 541,925
73,954 - 3,043,195 3,117,149
6,987 - 6,072 13,059
60,211 - - 60,211
301,336 270,190 3,651,295 4,222 821
$ 231,875 $ 398,613 3 896,007 3 1,526,495
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SCHEDULE &
HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF CREDIT/CONTACT HOUR ENROLLMENT
YEAR ENDED JUNE 30, 2011

Credit Hours Contact Hours
Eligible Not Eligible Eligible Not Eligibie
for Aid for Aid Total for Aid for Aid Total
Arts and Sciences 70,418 - 70,418
Career Tech 74 617 - 74,617
Non-Credit - - - 245,219 15,637 260,856
Total 145,035 - 145,035 245,219 15,637 260,856
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SCHEDULE 9
HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF TAX AND INTERGOVERNMENTAL REVENUES
FOR THE LAST EIGHT YEARS

Years Ended June 30,

2011 2010 2009 2008 2007
Local (Property Tax) $ 7.565733 $ 6,890,306 $ 7,073,144 $ 5,509,468 $ 6,759,565
State 12,435,369 12,927,107 14,593,950 13,848,935 12,318,253
Federal 15,210,266 16,573,673 9,600,606 8,585,768 7,900,156
Total $ 35211,418 $ 36,391,086 $ 31,267,790 $ 27,844,171 $ 26,977,974

g

Years Ended June 30,

2006 2005 2004
Local (Property Tax) $ 6,584,025 $ 6,056.036 $ 4,441,456
State 12,001,695 10,597,041 11,151,485
Federal 8,640,055 8,785,557 9,215,730
Total $ 27,226,675 $ 25,438,634 $ 24,808,671
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HAWKEYE COMMUNITY COLLEGE
CURRENT FUND REVENUES BY SOURCE AND EXPENDITURES BY FUNCTION
FOR THE LAST EIGHT YEARS

Years Ended June 30,

2011 2010 2009 2008 2007
Revenues:

State Appropriations $ 12,295,053 $ 12,268,793 $ 14,345,543 $ 13,707,374 $ 12,175,824
Tuition and Fees 19,021,047 17,097,104 15,085,782 14,167,513 13,689.822
Property Tax 3,333,037 2,671,573 3,077,650 1753241 3,168,865
Federal Appropriations 15,184,989 16,008,293 9,600,686 8,585,768 7.900,156
Interest on Investments 177,646 432,153 535,804 1,483,132 1,956,956

lowa Industrial New Jobs
Training Program 2,868,437 3,294,700 4,154,074 3,526,935 3,090,789
Auxiliary Enterprises 2,925,415 3,132,030 3,300 806 3,236,020 2,779,109
Miscellaneous 2,031,041 2,346,239 2,839,909 1,892,853 1,943,426
Total $ 57,836,665 $ 57,250,885 $ 52,940,364 $ 48,355,836 $ 46,704,947

Expenditures:

Liheral Arts and Sciences $ 6,530,382 $ 6,034,637 % 6,539,305 $ 5,850,308 $ 6041749
Vocational Technical 9,557,818 8,571,867 8,746,126 8,225,880 7,942,304
Adult Education 2,429,625 1,705,003 2,232,503 2,121,382 2,366,688
Cooperative Services 4,117,198 7,318,191 6,456,505 4,992,297 4,728,957
Administration 2,649,778 4,767,847 3,046 212 3,060,923 2,770,850
Studént Services 2,633,091 2,358,329 2,391,468 2,215,574 2,085,897
Learning Resources 713,523 762,633 799,826 801,075 786,252
Physical Plant 3,547,685 3,415,783 3,396,065 3,042,744 3,419,472
General Institution 7,163,263 6,415,669 6,225,230 5,742,150 4,308,703
Auxiliary Enterprises 2,963,456 2,314,838 3,002,400 1,989,728 3,070,686
Scholarships and Grants 12,378,999 10,573,721 6,834,454 6,259,914 5,541,918
Loan Cancellations& Bad Debts - - - - -
tnterest on Indebtedness 907,771 990,577 951,985 920,862 871,687
Total $ 55,492,589 $ 55,229,085 $ 50,622,077 $ 45222837 $ 43,014,861
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2006 2005 2004

$ 11,650,270 $ 10,597,041 $ 11,151,485
13,120,651 12,378,473 11,859,508
3,000,872 2,585,580 3,231,443
8,840,955 8,785,557 $,215,730
1,395,416 703,697 386,765
5,405,079 3,300,867 2,109,670
2,654,448 2,468,754 2,696,470
1,462,271 1,170,887 994,822

$ 47,428,962 $ 41,999,860 $ 41,645,803
$ 5,057,359 $ 5,202,260 $ 5,050,798
8,045,658 7,849,353 7,166,316
3,108,555 3,095,073 2,700,478
5,281,009 4,573,606 3,561,519
2,387,875 1,627,592 1,563,024
2,114,127 1,801,325 1,420,694
777,156 873,833 725,935
3,137,263 3,045,993 3,082,672
4,911,479 4,789,014 6,168,548
2,718,167 2,563,282 2,034,647
5,788,459 6,065,625 6,364,625

- 51,769 352,688

$ 43,325,107 $ 41,718,725 $ 40,191,944
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HAWKEYE COMMUNITY COLLEGE
STATISTICAL SECTION

This part of Hawkeye Community College’s comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required supplementary
information says about the government’s overall financial health. This information has not been audited by the
independent auditor.

Contents Pages

Financial Trends
These schedules contain trend information to help the reader understand how
the College’s financial performance has changed over time. o6 - 60
Revenue Capacity
These schedules contain information that may assist the reader in assessing 61-64
the College's most signifcant local revenue source, the property tax.

Debt Capacity

These schedules present information to help the reader assess the affordability
of the College’s current levels of ouistanding debt and the government's ability 65 - 66
to issue additional debt in the future.

Demographic & Economic Information

These schedules offer demographic and economic indicators to help the reader
understand the environment within which the College’s financial activities take 67 - 68
place.

Operating information
These schedules contain service and infrastructure data to help the reader
understand how the information in the government’s financial report relates to 69 -79
the services the College provides and the activities it performs.

Source:

Unless otherwise noted, the information in these tables is derived from the annual financial report for
the relevant year.
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Primary government:
Invested in capital assets, net of related debt
Restricted
Scholarships, Departmental Programs, Loans
Loans
Debt Service
Cash Reserve
Other

Unrestricted

Total primary government net assets

Primary government;
Invested in capital assets, net of related debt
Restricted
Scholarships, Departmental Programs, Loans
Loans
Debt Service
Cash Reserve
Economic Development
Property Tax Levies
lowa New Jobs Training
Cther

Unrestricted

Total primary government net assets

Source: Audited Financial Statements

Note (1):

HAWKEYE COMMUNITY COLLEGE
NET ASSETS BY' COMPONENT
FOR THE LAST NINE FISCAL YEARS (1)

TABLE |

2011 2010 2009 2008 2007
3 39,144,571 $ 36,443,968 $ 29,399,459 $ 23182105 22,864,080
52,213 52,213 51,047 72,567 120,072
107,761 82,471 82,471 44,564 {395,097)
733,209 43,403 18,402 852 26,939
366,380 366,380 366,380 366,380 366,380
12,153,490 17,602,034 19,558,988 18,154,793 17,722,196
22.593,079 15,607,382 15,601,221 19,195,408 13,603,728
$ 75,150,703 $ 70,097,851 $ 65077968 $ 61,026,867 54,308,308
2006 2005 2004 2003
$ 24,667,357 $ 20,039,435 $ 13,019,753 § 18,965975
15,140,378 12,648,639 10,710,346 9,885,841
8,835,927 9,365,567 14,800,433 7,840,840
$ 48,643.662 S 42,054,641 $ 38530532 $ 36602756

Beginning 1n fiscat vear 2003, the College implemented the reporting requirements of GASB Statement

No. 35. Since prior vears' financial intormation has not been restated, only the past nine fiscal years

are presenied here,
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HAWKEYE COMMUNITY COLLEGE
CHANGES IN NET ASSETS
FOR THE LAST NINE FISCAL YEARS (1)

REVENUES
Tuition and Fees,
Less: Scholarship Allowance
Net Tuition & Fees
Federal Appropriations

lowa Industrial New Jobs Training Program

Auxiliary enterprises, net of allowances
Gifts and Grants
Miscellaneous

Total Operating Revenues

EXPENSES
Operating Expenses

Education and Support
Liberal Arts and Scignces
Vocational Technical
Adult Education
Cooperative Services
General Administration
Student Services
Learning Resources
Physical Ptant
General Institution

Auxillary Enterprises

Scholarships and Grants

Workforce Investment Act

l.oan Cancellations & Bad Debis

Depreciation Expense

Total Operating Expenses
Total Operating (Loss)

Nonoperating Revenues (Expenses)
State appropriations
Property Taxes
Donated Capital Assets
tnvestment Eamings
Gain on Sales of Capital Assets
Transfer from Agency
Interest on indebtedness
Loss on disposal of plant assets

Net Nonoperating Revenues (Expenses)
Increase in Net Assets
Net Assets Beginning of Year
Prior Year Adjustments

Net Assets Beginning of Year - Restated

MNet Assets End of Year

Source: Auditad Financial Statements

Note (1):

2011 2010 2009 2008
19,021,047 $ 17,097,104 $ 15,085,782 $ 14,167 513
11,118,086 9,407,653 5,709,580 5,307,771

7,902,981 7,689,451 9,376,202 8,859,742
15,210,266 16,573,673 9,600,696 8,585,768

2,868,437 3,284,700 4,154,074 3,396,592

2,434,361 2,656,212 2,984,506 2,925,066

60,359 386,593 153,635 66,475

2,086,852 2,156,703 2,815,835 2,004,251
30,563,256 32,757,332 29,084,948 25,837,894

6,530,382 6,034,637 6,539,305 5,835,808

9,050,162 8,410,993 8,517,331 7,973,474

2,421,766 1,609,953 2,232,503 2,121,382

4,117,198 7,318,191 6,456,505 4.992,297

2,549,778 4,767,847 3,046,212 3,080,923

2,628,683 2,358,329 2,391,466 2,215574

713,523 759,102 789,826 801075

3 333,448 3,180,238 3,284 948 2,991,807

7,246,308 7,507,517 6,870,420 6 056,355

2,554,299 2,018,905 2,911,252 1849058

769,879 690,250 808,574 641,189

2,236,116 1,981,911 1,960,025 1,664,583

44,191,542 46,727,873 45,818,437 40,203,525
{13,628,286) (13,970,541} (16,733,489) (14,365,631)

12,435,369 12,927,107 14,593,950 13,848,935

7,566,783 6,890,306 7,073,144 5.508,468

- - - 9 260

179,801 442,088 650,205 1,777 915

(1,116,244) (1,251,226) (1,289,114) (1,157,454)
(108,940) {17,851} (1,534) {15,452)
18,955,769 18,990,424 21,028,651 18,872,672
5,327,483 5,019,883 4,293,162 5 607,041
70,097,851 65,077,968 61,026,667 54,308,308
{274,631) - (241,861) 1,111,318
69,823,220 65,077,968 60,784,806 55,418,626
$ 75,150,703 $ 70,097,851 $ 65,077,968 $ 61,026,667

Beginning in fiscal year 2003, the College implemented the reporting requirements of GASE Statement No 35
Since prior years' financial information has not been restated, only the past nine fiscal years are presented here.
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TABLE Il

2007 2006 2005 2004 2003
$ 13,680,822 $ 13,120,651 $ 12,378,473 § 11,850,508  $ 10,735,110
4,625,218 3,707,769 3,726,425 3,849,344 3,916,031
9,064,604 9,412,862 8,652,048 8,010,164 6,819,079
7,900,156 8,640,955 8,785,557 9,215,730 8,539,549
3,090,789 5,405,079 3,309,867 2,108,670 2,224,455
2,469,717 2,399,139 2,227,806 2,440,745 1,468,354
29,973 . - - -
1,870,203 1,464,771 1,205,778 994,822 1,064,133
24,425 442 27,322,826 24,181,056 22,771,131 20,115,570
5.041,749 5,057,359 5,292,260 5,050,798 4,396,707
7,778,343 7,699,195 7,399,237 7,054,069 7,200,078
2,366,688 3,106,555 3,095,073 2,604,978 2,798,748
4,690,637 3,592,712 2,889,026 1,823,461 1,770,518
2770850 2,387,875 1,627,592 1.563,024 1,554,547
2,065,897 2,114,127 1,801,325 1 420,694 1,250,281
786,252 707,466 873,833 725,935 731,110
3,241,463 3,608,232 3,107,385 3030 479 2,878,966
4,451,111 4,846,020 4519,376 6,133,866 3,887,399
2,747,075 2,591,077 2,303,069 1,076 122 1,007,388
607,306 1,825,381 2,098,252 2,259,556 463,030
. 1,678,086 1,683,680 1,738,058 2,231,896
- - 51,769 352,688 226,029
1,547 584 1,556,827 1,129,346 1,101,460 1,291,749
39,094,955 40,770,912 37,962,123 36,925,188 32,588,446
(14,669,513) {13,448,086) (13,781,087) (14,154,057)  (12,472,876)
12,318,253 12,001,695 10,597,041 11,151,485 11,157,848
5,759,565 6,584,025 6,056,036 4,441,456 4,637,770
27,000 - - 426,625 -
2,290,173 1,512,019 804,686 57,769 624,911
2,913 . - . -
. 45,792 10,232 - -
(1,063,745) (66,625) (132,400) (30,049) (112,416)
- {39,799) (30,419) (55,453) -
20,334,159 20,037,107 17,305,176 15,001,833 16,308,113
5,664,646 6,589,021 3,524,109 1,837,776 3,835 237
48,643,662 42,054,641 38,530,532 36,692,756 32,857,519
48,643,662 42,054,641 38,530,532 36,602,756 32,857,519

$ 54,308,308 $ 48,643,662 $ 42,054,641 $§ 38,530,532 $ 36,692,756
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HAWKEYE COMMUNITY COLLEGE

FUND BALANCES

FOR THE LAST NINE FISCAL YEARS {1}

Current Funds
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
Total Current Funds

Rlant Funds
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
Total Endowment Funds

Total
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted
Total Fund Balances

Source: Audited Financial Statements

Note {(1).  Beginning in fiscal year 2003, the College implemented the reporting requirements of GASB Statement

2011 2010 2009 2008

$ -8 - - -
12,679,844 18,103,098 20,058,886 18,638,304
14,011,536 12,000,600 8,523,022 7,943,006

$ 26,601,380 S 30,103,698 28,581,008 26,581,310
$ 39144571 $ 36,443,968 29,370,588 23,192,105
733,209 43,403 47,273 852
8,581,543 . 3,506,782 7,078,199 11,252,400

§ 48,459,323 _$ 39,094,153 36,496,060 34,445,357
$ 39144571 $ 36,443,968 29,370,588 23,192,105
13,413,053 22,563,001 20,106,159 18,639 156
22,593,079 11,090,792 15,601,221 19,195,406

§ 75,150,703 & 70,007,851 65,077,968 61,026,667

MNo 35. Since prior years' financia! information has not been restated, only the past nine fiscal years

are presented here.
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2007 2006 2005 2004 2003

- - . - $ -
17,813,551 15,140,378 12,649,639 10,710,348 9,885,941
6,519,093 65,402,180 4,783,667 6,431,593 5,802,049
24,332,644 21,542,558 17,433,306 17,141,939 $ 15,687,990
22 864,090 24,667,357 20,039,435 13,019,753  § 18,965,975

26,938 - - - -
7,084,635 2,433,747 4,581,900 8,368,840 2,038,791
29,975,664 27,101,104 24,621,335 21,388,583 § 21,004,766
22 864,090 24,667 357 20,039,435 13,019,753  § 18,965,975
17,840,490 15,140,378 12,649 639 10,710,346 9,885,841
13,603,728 8,835,827 9,365,567 14,800,433 7,840,840
54,308,308 48,643,662 42,054,641 38,530,532 $ 36,692,756
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Tuition and Fees

Property Taxes

State Appropriations

Federal Appropriations

Sales and Services

investment Eamings

lowa Industrial New Jobs Training Program
Increase in Plant Investment/Expenditures
Miscellaneous

Tuition and Fees

Property Taxes

State Appropnations

Federal Appropriations

Sales and Services

Investment Earnings

lowa Industrial New Jobs Training Program
Increase in Plant Investment/Expenditures
Miscellaneous

Scurce: Audited Financial Statements

Note (1): Beginning i fiscal year 2003, the College Implemented the reporting requirements of GASB Statement
No. 35. Since prior years' financial intormation has not been restated, only the pasi nine fiscal years

are presented here,

HAWKEYE COMMUNITY COLLEGE

REVENUES BY SOURCE

FOR THE LAST NINE FISCAL YEARS (1)

2011 2010 2009 2008 2007
$ 7,902,981 $ 7,689,451 $ 9,376,202 $ 8,859,742 $ 9,064,604
7,565,783 6,890,306 7,073,144 . 5,509,468 6,759,565
12,435,369 12,927,107 14,593,950 13,848,935 12,318,253
15,210,266 16,673,673 9,600,698 8,585,768 7,900,156
1,841,966 1,719,870 1,923,295 1,356,467 23,377
179,801 442,088 650,205 1,777,915 2,290,173
2,868,437 3,204,700 4,154,074 3,396,592 3,090,789
- - - 9,260 -
2,739,606 3,479,638 4,030,681 3,639,325 4,376,429
$ 50,744,209 $ 53,016,833 $ 51,402,247 $ 46,983,472 $ 45,823,346
2008 2005 2004 2003
$ 9412882 $ 8,652,048 $ 8,010,164 $ 6,819,079
6,584,025 6,056,036 4,441,456 4,637,770
12,001,695 10,597,041 11,151,485 11,157,848
8,640,955 8,785,557 9,215,730 8,539,549
23,377 19,908 14,065 186,408
1,512,018 804,688 426,625 624,911
5,406,079 3,309,867 2,109,670 2,224 455
- - 57,769 -
3,840,533 3,413,676 3,421,502 2,348,079
$ 47,420,565 $ 41,638,819 $ 38,848,466 $ 36,536,099
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PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

HAWKEYE COMMUNITY COLLEGE

(PER $1000 OF TAXABLE VALUE)

LAST TEN FISCAL YEARS

TABLE V

Hawkeye Counties Cities/Towns School
Valuation Taxes Community Special Districts Districis
Year Payabie College From To From To From To
2010 201112012 0.96115 6.10019 10.2007 0.00340 18.26406 11.835850  17.95220
2009 2010/2011 0.99660 6.12641 9.55347 0.00340  18.26406 11.83560  16.89800
2008 2009/2010 0.93153 501766  10.57952 0.00300  16.57469 11.58600  19.12540
2007 2008/2009 1.00130 6.66809 9.75096 0.00350  16.16437 10.56253  17.46765
2006 2007/2008 0.82788 7.10571 7.47225 0.10671 12.17670 10.88956 1488988
2005 2006/2007 1.04032 6.94651 7.23624 0.08652  13.84637 10.99751 15.07787
2004 2005/2006 1.06691 6.79392 7.09449 0.07736 12.41947 10.94685  15.51692
2003 2004/2005 0.99535 5.96496 6.84755 0.14975  12.87200 10.28574  13.44386
2002 2003/2004 0.74560 547010 5.61982 0.25172  14.37589 10.51059  12.04804
2001 2002/2003 0.78418 5.23065 5.43898 1.05855  16.84925 10.08874  12.89485

Source: County Auditors from fowa Counties: Benton, Black Hawk, Bremer, Buchanan, Butler, Chickasaw, Fayette, Floyd,

Grundy and Tama
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HAWKEYE COMMUNITY COLLEGE

PRINCIPAL PROPERTY TAXPAYERS AND THEIR ASSESSED VALUATIONS

CURRENT YEAR AND NINE YEARS AGO

TABLE VI

2011 2002

Percentage Percentage

2010 2010 2010 2001 2001 2001

Taxable Taxes Taxable Taxable Taxes Taxable

Taxpayers Type of Businass Value Levied Value Value Levied Value
Target Corporation Retail/Warehouse $ 89,035,740 $ 3,204,310 1.157% § 6,171,342 § 257,236 0.10%
10C Black Hawk County Inc Gaming 73,670,230 3,150,198 0.957% - - 0.00%
GG and A Crossroads Center LP Retail Mall 40,083,710 1,714,012 0.521% - - 0.00%
Solvay Animal Health, inc Animal Health 28,120,791 1,211,125 0.365% - - 0.00%
College Square Mall Partners LLC Retail Mall 32,775,230 1,153,834 3.426% 28,685,209 1,044,160 0.49%
Deere and Company Manufacturing 27,584,866 1,145,318 0.358% 35,698,410 1,654,724 0.67%
Qwest Corporation Communications 30,452,624 1,082,134 0.396% 35,872,402 1,224,228 0.61%
Ferguson Enterprises Inc Manufacturing 24,732,360 1,057,576 0.321% - - 0.00%
IBP Inc Meat Processing 21,927,734 936,474 0.285% 20,710,640 883,036 0.35%
Con Agra ( formerly Hunt Wesson) Food Processing 20,081,730 858,712 0.261% 3,602,850 153,822 0.06%
Equitable Life Insurance Soc of US Life Insurance - - 0.000% 25,204,663 1,076,100 0.43%
Northern Natural Gas Co Energy Holding - - 0.000% 16,150,148 396,436 0.27%
Bertch Cabinet Manufacturing - - 0.000% 11,813,722 504,380 0.20%
R and N Investments Real Estate-Rental Service - - 0.000% 8,919,312 334,290 0.15%
$ 388,465,015 $ 15,513,603 5046% § 196,828,696 $ 7,528,410 3.34%

Total valuation

$ 7.898,372,810

Source: County Auditors from lowa Counties: Benton, Black Hawk, Bremer, Buchanan, Butler, Chickasaw, Fayette, Floyd,

Grundy and Tama
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TABLE VI
HAWKEYE COMMUNITY COLLEGE
PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS

Tax Tax Percentage  Tax Collections Total
Valuation Levies Collected Collected Subsequent Total Percentage
Fiscal Year Year  Valuation Year Fiscal Year Levy Year Years Collections Collected

2011 2009 $ 7548375 § 7,541,487 99.91% $ - $ 7,541,487 99.91%
2010 2008 6,892,421 6,889,784 99.96% - 6,889,784 99.96%
2009 2007 6,879,288 6,854,462 99.64% 2,473 6,856,935 99.68%
2008 2006 5,687,831 5,584,468 98.18% 103,363 5,687,831 100.00%
2007 2005 6,735,335 6,709,565 99.62% 25,770 6,735,335 100.00%
2006 2004 6,793,389 6,693,389 98.53% 100,000 6,793,389 100.00%
2005 2003 6,024,204 6,024,204 100.00% - 6,024,204 100.00%
2004 2002 4,458,455 4,441,456 99.62% 16,999 4,458,455 100.00%
2003 2001 4,688,321 4,637,770 98.92% 50,551 4,668,321 100.00%
2002 2000 $ 4,125748 § 4,109,413 99.60% $ 16,335  $4,125748 100.00%

Source: County Auditors from lowa Counties: Benton, Black Hawk, Bremer,
Buchanan, Butler, Chickasaw, Fayette, Floyd, Grundy and Tama
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Total assessed valuation, January 1

Debt limit 5% of total
assessed value

Amount of debt applicable to debt
limit, total general obligation
bonded debt, June 30

Excess of debt limit over bonded debt
outstanding, legal debt margin

Total assessed valuation, January 1

Debt limit 5% of total
assessed value

Amount of debt applicable to debt
limit, total general obligation
bonded debt, June 30

Excess of debt limit over bonded debt
outstanding, legal debt margin

HAWKEYE COMMUNITY COLLEGE
LEGAL DEBT LIMIT

LAST TEN FISCAL YEARS

2010

2009

2008

2007

TABLE VIII

2006

§ 7,698,372,810

384,918,641

10,035,000

374,883,641

2005

$ 7,360,543,961

368,027,198

6,325,000

361,702,198

2004

$ 7,160,423,190

359,521,160

8,820,000

350,701,160

2003

$ 6,870,356,248

343,517,812

6,340,000

337,177,812

2002

$ 6,474,201,786

323,714,589

2,240,509

321,474,080

2001

$ 6,367,349,964

318,367,498

4,421,427

313,946,071

$ 6,052,347,136

302,617,357

7,286,324

295,321,033

$ 5,979,688,010

298,984 401

1,450,000

287,534,401

$ 5,979,629,673

208,081,484

2,100,000

296,881,484

Source: County Auditors from lowa Counties: Benton, Black Hawk, Bremer, Buchanan, Butler, Chickasaw, Fayette, Floyd,
Grundy and Tama and audited financial statements
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Governmental and Total
Certificates Payable
General Obligations Bonds
Notes Payable

Total
Perscnal Income
Ratio of Debt to Personal Income
Ratio of Debt per Capita

Ratio of Bonded Debt to Taxable
Property Value

Governmental and Total
Certificates Payable
General QObligations Bonds
Notes Payable

Total
Personal Income
Ratio of Debt to Personal Income
Ratio of Debt per Capita

Ratio of Bonded Debt to Taxable
Property Value

HAWKEYE COMMUNITY COLLEGE

OUTSTANDING DEBT

LAST TEN FISCAL YEARS

TABLE IX

2011 2010 2009 2008 2007
$ 18,865,000 $ 23,000,000 $ 24,340,000 $ 16,660,000 $ 15,745,000
10,035,000 6,325,000 8,820,000 10,975,000 6,340,000
$ 28,900,000 § 29,325,000  $ 33,160,000 §27,635000  § 22,085,000
“NIA 116,618,341 110,540,530 110,134,865 104,850,635
NIA 25.15% 30.00% 25.09% 21.10%
*N/A 9.63 11.02 9.20 7.39
*N/A 0.38% 0.48% 0.40% 0.32%
2006 2005 2004 2003 2002
$ 14,700,000 $ 13,888,610 $ 11,920,910 $ 11,179,500 $ 9,508,010
2,210,000 4,421,427 6,566,324 - -
- - 730,000 1,450,000 2,100,000
$ 16,910,000  $ 18,308,037  §$ 19,217,234  § 12,629,500 $ 11,608,010
98,207,890 93,204,363 90,435,812 83,920,279 62,398,008
17.22% 18.64% 21.25% 15.05% 14.20%
5.69 6.1¢ 6.52 4.30 3.99
0.26% 0.29% 0.28% 0.20% 0.18%

Source: County Auditors from lowa Counties: Benton, Black Hawk, Bremer, Buchanan, Butler, Chickasaw, Fayette, Floyd,
Grundy and Tama and audited financial statements

* Ratia not available
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HAWKEYE COMMUNITY COLLEGE

STATE OF JOWA - TOTAL PERSONAL INCOME, POPULATION,

TABLE X

PER CAPITA PERSONAL INCOME PER CALENDAR YEAR, UNEMPLOYMENT PERCENTAGE

Total Personal Income
Poputation
Per Capita Personal Income

Unemployment Percentage

Total Personal Income
Population
Per Capita Personal Income

Unemployment Percentage

LAST TEN CALENDAR YEARS
2010 2009 . 2008 2007 2008
$ 116,616,341 $ 110,540,530 $ 110,134,865 $ 104,650,835  $98,207,890
3,046,355 3,007,856 3,002,555 2,988 046 2,972,568
$ 38,281 5 36,751 $ 36,680 $ 35,023 3 33,038
6.2% 6.3% 6.5% 3.8% 37%
2005 2004 2003 2002 2001
$ 93,204,363 $ 90,435,812 $ 83,920,279 $ 82,398,008 $79,456 044
2,955,587 2,946,009 2,935,991 2,931,084 2,930 031
$ 31,535 $ 30,698 $ 28,583 L 28,112 $ 27,118
4 8% 4 5% 4.7% 3.1% 31%

Source: lowa Workforce Development

Note: Information is presented pertaining to calendar years
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TABLE Xt
HBAWKEYE COMMUNITY COLLEGE
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

Current Year
Rank Name Product/Service

1 Deere & Co Manufacturing

2 Wheaton Franciscan Healthcare {fka Covenant Medical Center) Health Care

3 Tyson Fresh Meats (fka lowa Beef Processor) Meat Processing

4 Allen Memorial Hospital Health Care

5 University of Northemn lowa Higher Education

6 Waterloo Community Schools Public School District K-12
7 Area 267 Education Agency Educational Support

8 HyVee Food Stores (5) Retail Trade

4] Target Distribution Distribution Center

10 Berich Cabinet Manufacturing Company Manufacturing

: Nine Years Ago
Rank Name Product/Service

1 Peere & Co Manufacturing

2 Covenant Medical Center Health Care

3 lowa Beef Processors Meat Producis

4 University of Northern lowa Higher Education

5 Allen Memorial Hospital Health Care

B Waterloo Community Schools Public Schoo} District K-12
7 Bertch Cabinet Manufacturing Company Manufacturing

8 Omega Cabinets Manufacturing

9 GMAC Mortgage Mortgage Finance/Service
10 Hy-Vee Food Stores Retail Trade

Source: Current year information from Cedar Valley Alliance. Nine years ago information
information from Black Hawk County fiscal year audit report.

Note: State of lowa has ruled that information regarding the number of
employees of a private employer is confidential so that information
is not available.
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TABLE XII
HAWKEYE COMMUNITY COLLEGE
EMPLOYEES BY FUNCTION AND STUDENTS PER FTE
LAST EIGHT FISCAL YEARS (1)

2011 2010 2009 2008 2007 2006 2005 2004

Non-faculty
Full-time 168 184 206 200 204 202 196 191
Part-time 243 220 230 141 263 250 303 263
Temporary 19 17 11 59 16 B2 14 30
Total Administration 430 421 447 400 483 534 513 484
Faculty
Full-time 118 119 125 120 119 115 114 114
Part-time 0 0 33 35 35 44 42 42
Adjunct 259 % 80 32 35 177 207 52 20
Total Faculty 377 199 190 190 331 366 208 176
Total Employees 807 620 637 590 814 900 721 660

* 2011 count includes all active adiuncts on Datatel emplovee base. 2010 count represents summer adjuncts only.

Source: College Reports

Note (1} The college converted to a new software system in 2004 so earlier information
is not available.
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HAWKEYE COMMUNITY COLLEGE
CAPITAL ASSETS BY MAJOR CLASS LESS ACCUMULATED DEPRECIATION
FOR THE LAST TEN FISCAL YEARS

2011 2010 2009 2008
Land $ 379,179 s 379,179 $ 379,179 3 379,179
Construction in Progress 2,750,884 6,681,038 3,779,036 1,631,722
Captial Assets Not Depreciated 3,130,063 7,080,217 4,158,215 2,010,801
Buildings 44 917,184 36,945,220 36,945,220 36,924,866
Other Structures & Improvements 15,765,319 12,949,992 10,262,207 7,661,384
Furniture and Equipment 12,726,552 11,170,740 10,353,541 9,300,611
Capital Assets Depreciated 73,409,055 61,065,952 57,560,968 53,886,861
Total Capital Assets 76,539,118 68,126,169 61,719,183 55,897,762
Less: Accumulated Depreciation 26,793,245 24,969,100 23,273,325 21,553,441
Met Book Value $ 49,745,873 $ 43,157,060 $ 38,445,858 $ 34,344,321
ACCUMULATED DEPRECIATION
Buildings $ 15111124 $ 14,306,733 $ 13,678,754 $ 12,885,162
Other Structures & Improvements 4 268,773 3,761,887 3,194,386 2,956,605
Furniture and equipment 7,413,348 6,500,489 6,402,185 5,711,674
Total Accumulated Depreciation $ 28,793,245 $ 24,969,109 $ 23,273,325 $ 21,553,441

Source: Audited financial statements

* Depreciation not reported until GASB 34 implementation.
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TABLE Xl

2007 2006 2005 2004 2003 2002
379,179 $ 379,179 $ 378,179 $ 287,173 $ 287,173 3 287,173
1,500,209 767,484 4,775,080 693,679 - -
1,879,478 1,146,663 5,154,239 980,852 287,173 287,173
32,064,780 32,064,780 26,882,181 26,882,181 26,882,181 26,698,701
6,994,100 4,770,755 3,310,894 3,316,813 3,316,813 3,261,730
8,633,510 7,883,978 7,006,035 6,371,892 6,514,137 11,699,062
47,692,390 44,719,513 37,199,110 36,570,886 36,713,131 41,659,493
49,571,868 45,866,176 42,353,349 37,561,738 37,000,304 41,946,666
20,123,267 18,958,310 17,892,487 17,235,661 16,584,329 -
29,448,601 $ 26,907,866 $ 24,460,862 $ 20,316,077 $ 20,415,975 $ 41,946,666
12,182,018 $ 11,552276 $§ 10,920,068 $ 10,381,780 $ 9,844,493 $ -
2,953,683 2 870982 2,783,030 2,736,882 2,707,018 -
4,987,565 4,535,052 4,189,389 4,116,999 4,032,818 -
20,123,267 $ 18,858,310 $ 17,802,487 § 17,235,661 $ 16,584,329 $ -
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TABLE Xiv
HAWKEYE COMMUNITY COLLEGE

SCHEDULE OF CREDIT/CONTACT HOUR ENROLLMENT
FOR THE LAST TEN FISCAL YEARS

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
Arts and Sciences
Credit Hours, Eligible for Aid 70,418 68,977 57,759 63,016 67,867 57,482 56,373 57,210 54,294 49,495
Coentact Hours, Eligible for Aid 1,180,736 1,149,298 980,976 1,066,192 1,176,555 869,984 940,331 957,569 985,231 906,472
Total Arts and Sciences 1,251,154 1,218,273 1,038,735 1,129,208 1,244,422 927,466 996,704 1,014,779 1,039,525 955,967
Vocational Education
Credit Hours, Eligible for Aid 74,617 72,666 60,943 63,206 59,237 63,477 65,754 66,995 64,693 56,959
Credit Hours, Not Eligible for Aid - - - - “ - - - - -
Contact Hours, Eligible for Aid 1,687,712 1,557,392 1,313,520 1,355,616 1,274,097 1,252,418 1,417,031 1,438,653 1,530,744 1,377,975
Contact Hours, Not Eligible for Aid - - - - - - - - - -
Total Vocational Education 1,672,329 1,630,058 1,374,463 1,418,822 1,334,234 1,315,893 1,482,785 1,505,648 1,595,437 1,434,934
Adult‘Continuing Education
Contact Hours, Eligible for Aid 245,219 227,094 308,431 313,813 332,516 362,594 408,562 433,939 720,130 722,796
Contact Hours, Not Eligible for Aid 15,637 27,562 51,352 54,484 59,105 72,605 76,120 30,504 30,787 20,271
Total Vocational Education 260,856 254,656 359,783 368,297 391,621 435,199 484,682 464,443 750,917 743,067
Related Services and Activities
Contact Hours, Eligible for Aid - - - - - - - - 29,400 -
Contact Hours, Not Eligible for Aid 15,130 * 10,465 ~ 16,320 17,520 18,480 24,720 - 2,400 60 10,680
Total Related Services and Activities 15,130 10,455 18,320 17,520 18,480 24,720 - 2,400 29,460 10,680
Total 3,199,469 3,113,442 2,788,301 2,933,847 2,988,757 2,703,278 2,964,171 2,987,270 3,415,338 3,144,648

Source: College Reports

* Discontinued including Academic Computer Support Lab counts in Continuing Ed
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Higher Education Price Index (1)
Normalized HEPI

Full Year FTE {2}

HAWKEYE COMMUNITY COLLEGE
HIGHER EDUCATION PRICE INDEX {HEPI) FULL YEAR FTE

TABLE XV

LAST TEN YEARS
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
288.4 281.8 279.3 269.7 260.3 251.8 239.8 2315 221.2 215.0
1.023 1.009 1.036 1.036 1.034 1.050 1.036 1.047 1.029 1.041
5,148 4,048 3,576 3,488 3,485 3,460 3,502 3,564 3,495 3,240

(1) HIGHER EDUCATION PRICE INDEX (HEP!). The HEPI deflates financial data fo provide a Constant Dollar comparison. The HEPI has
been applied to facilitate in the interpretation of certain financial information. The HEPI uses 1983 as a base ysar. The normalized HEPI

(2) FULL TIME EQUIVALENT STUDENT (FTE). Certain financial data in this section is presented per FTE student. The FTE is based on a

weighted full year FTE.

Source: District Reports and Commonfund Institute - 2011 Higher Education Price Index
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HAWKEYE COMMUNITY COLLEGE

STUDENT ENROLLMENT BY PROGRAM
LAST TEN FISCAL YEARS

Program/Major
Ants and Sciences

Liberal Arts AA
Liberal Arts AS

Applied Science and Technology

Ag Business Management
Ag Food & Technology
Ag Science
Animal Science
Horticuiture Science
Natural Resources Mgrmnt.
Vet Assisting

Sub-total

Accountinig

Accounting Technician

Admin. Assistant

Business Administration

Computer and Network Tech.

Customer Service

Executive Assistant

Finance & Banking

Fire Science

General Business

Human Resource Management

Information Processor

Information Systermns Management

Legal Office Assistant

Marketing Management

Medical Admin. Assistant

Medical Secretary

Medical Transcription

Network Admin & Engineering

Office Assistant

Oftice Specialist

Web Design & Develop.
Sub-total

Corrections _
Early Childhood Education
Early Childhood Educ Apprent
Graphic Cemmunications
interior Design
Professional Photography
Police Science

Sub-total

2011 2010 2009 2008 2007
8,239 7,819 7,149 6,880 6,648
14 17 5 11 14
138 110 114 108 82
27 35 35 38 37
106 136 111 82 69
136 131 107 104 119
104 84 17 117 114
78 25 18 10 29
589 521 502 459 450
141 123 101 112 121
1 - - - 1

62 65 50 50 49
630 681 643 589 507
66 61 63 67 62

- 1 1 2 2

50 42 50 44 51
18 17 20 21 28
37 57 56 56 50
34 - . . -
38 29 19 25 32
68 78 53 60 69
176 166 167 169 143
247 193 138 157 144
65 79 76 118 159

- - - 2 19
109 124 93 70 74
- - 2 5 1

53 33 34 34 56
71 72 71 61 36
1,866 1,821 1,637 1,642 1,604
151 156 110 102 121
172 155 138 118 147
13 42 63 74 62
167 168 154 150 171
58 70 72 69 66
283 270 275 283 292
471 459 407 361 333
1,315 1,320 1,219 1157 1,192
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Program/Major

Associate Degree Nursing
Assoc Degree Nursing {(Evening}
Dental Assisting
Dental Hygiene
Medical Lab Technology
Medical Lab Tech Consortium
Nursing Assistant
Occupational Therapy Asst.
Ophthalmic/Optometric Asst.
Practical Nursing
Practical Nursing (Evening)
Practical Nursing (EHC2}
Pre-Radiography
Pre-Surg Tech
Registered Nurse First Asst
Respiratory Care

Sub-total

Arch & Const Technology
Automated Systems Tech
Automated Systems Tech JD
Civil & Construc Engineering Tech
CNC Machining Tech
CNC Machinist - EMC2
CNC Machinist - John Deere
CNC Machinist - Hypro
Consumer Electronics Tech
Drafting & Design Tech
Electromechanical Maint. Tech.
Electronic Engineering Tech
Electronic Engineering Tech JD
Electromechanical Maint. Tech BPI
Electromechanical Maint. Tech ConAgra
Electromechanical Maint. Tech IBP
Electromechanical Maint. Appren.
General Technology
Heating & Air Conditioning
Interdisciplinary Studies
Mechanical Engineering Tech
Network Administrator
Tool & Die
Web Design
Welding
Welding JD

Sub-total

Ag Power Technology AAS
Auto Electronics Tech AAS
Automotive Technology AAS
Aviation Maintenance Tech
Collision Repair & Refinishing AAS
Diesel Truck Tech AAS
Truck Driving

Sub-total

Total Credit Enrottment

Source: College Reports

TABLE XVi

2011 2010 2009 2008 2007
318 296 277 277 335
- 2 34 31 24
107 106 97 102 93
202 220 214 184 228
143 139 143 146 147
59 51 30 1 25
- - 237 184 146
1 - - - -
- 4 32 48 51
1,008 1,114 795 867 969
- 9 42 38 46
20 46 43 39 44
5 7 4 6 -
39 20 28 19 8
182 140 75 100 99
2174 2,154 2,051 2,052 2,215
16 14 57 80 81
28 7 8 27 17
4 19 37 17 3
76 76 70 84 79
153 126 116 104 84
67 83 122 110 117
6 30 25 44 54
4 - - - -
- - - - 2
108 139 96 131 22
143 137 97 50 152
41 22 57 77 47
13 - - - -
16 - - - -
16 9 11 - 61
- 6 - 12 18
88 88 45 51 77
9 106 14 7 6
17 35 38 31 41
136 144 101 73 60
- 3 4 5 -
941 1,044 898 903 921
60 47 20 17 13
65 59 34 36 40
163 143 106 128 86
- - - - 56
105 108 79 74 56
48 52 32 50 65
83 59 67 46 47
524 468 338 351 363
15,662 15,164 13,799 13,455 13,407
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HAWKEYE COMMUNITY COLLEGE
STUDENT ENROLLMENT BY PROGRAM (Continued)

Program/Major
Arts and Sciences

Liberal Arts AA
Liberal Arts AS

Applied Science and Technology

Ag Business Management
Ag Food & Technology
Ag Science
Animal Science
Horticulture Science
Natural Resources Mgmt.
Vet Assisting

Sub-total

Accountinig

Accounting Technician

Admin. Assistant

Business Administration

Computer and Network Tech.

Customer Service

Executive Assistant

Finance & Banking

Fire Science

General Business

Human Resource Management

Inforrmation Processor '

Information Systems Management

Legal Office Assistant

Marketing Management

Medical Admin. Assistant

Medical Secretary

Medical Transcription

Network Admin & Engineering

Office Assistant

Office Specialist

Web Design & Develop
Sub-iotal

Corrections
Early Chiidhood Education
Early Childhood Educ Apprent
Graphic Communications
Interior Design
Professional Photography
Police Science

Sub-total

LAST TEN FISCAL YEARS

2006 2005 2004 2003 2002
5,888 6,022 5,929 5,519 5,074
63 49 70 79 70
- - - 1 11
11 9 15 23 28
46 40 41 38 40
112 123 121 125 131
100 102 97 111 63
1 - - - -
333 323 344 377 343
131 162 175 168 172
2 1 2 1 2
55 60 65 63 42
432 392 395 388 315
59 73 59 29 54
76 61 61 69 84
- 5 9 25 14
19 11 11 10 19
56 61 38 46 59
- - - - 5
43 27 26 12 1
50 28 32 35 2
105 108 158 132 127
146 162 158 138 131
141 108 19 100 54
9 1 - - -
93 98 109 86 74
- 1 5 3 10
61 54 66 61 55
36 33 48 28 26
1,514 1,446 1,537 1,394 1,246
136 148 126 99 120
151 80 96 156 157
68 70 38 - -
205 191 220 199 239
84 39 42 62 28
332 342 313 322 268
318 362 402 384 349
1,294 1,230 1,235 1,222 1,161
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TABLE XVi (Continued)

Program/Major 2006 2005 2004 2003 2002

Associate Degree Nursing 315 226 121 299 126
Assoc Degree Nursing (Evening) 26 16 14 - -
Bental Assisting 98 89 106 118 73
Dental Hygiene 216 183 151 131 116
Medical Lab Technology 154 130 116 105 65
Medical Lab Tech Consortium 23 17 9 6 8
Nursing Assistant 211 184 177 141 108
Qccupational Therapy Asst - - - - -
Ophthalmic/Optometric Asst. 67 82 93 54 48
Practical Nursing 1,001 1,119 1,040 1,012 815
Practical Nursing (Evening) 49 83 36 - -
Practical Nursing (EHC2) 47 34 16 - -
Pre-Radiography - - - - -
Pre-Surg Tech 7 4 - - -
Registered Nurse First Asst - - - 1 -
Respiratory Care 117 123 108 56 55

Sub-total 2,331 2,270 1,987 1,923 1,414
Arch & Const Technology 77 90 99 73 84
Automated Systems Tech 15 1 3 12 -
Automated Systems Tech JD - - - - -
Civil & Construc Engineering Tech 83 58 60 62 74
CNC Machining Tech g5 103 85 94 69
CNC Machinist - EMC2 123 84 102 69 37
CNC Machinist - John Deere 93 72 57 78 66

CNC Machinist - Hypro - - - . -
Consumer Electronics Tech - - - -
Drafting & Design Tech 1 19 26 136

Electromechanical Maint. Tech. 37 71 81 36 115
Electronic Engineering Tech 144 105 115 134 136
Electronic Engineering Tech JD 19 - 7 - -

Electromechanical Maint. Tech BPI - - - - -
Electromechanical Maint. Tech ConAgra - - - - -

Electromechanical Maint. Tech IBP 64 18 27 46 23
Electromechanical Maint. Appren 15 17 19 24 -
General Technology - - - 15 65
Heating & Air Conditioning 78 66 58 65 38
Interdisciplinary Studies 10 25 37 22 1
Mechanical Engineering Tech - - - 20 12
Network Administrator - - - 58 53
Tool & Die 32 24 43 82 141
Web Design - - - 16 8
Welding 54 51 47 38 38
Welding JD - - - - -
Sub-total 940 804 856 1,080 960
Ag Power Technology AAS 40 36 29 30 26
Auto Electronics Tech AAS 66 106 79 62 37
Automotive Technology AAS 131 149 128 112 112
Aviation Maintenance Tech - 16 48 49 49
Coliision Repair & Refinishing AAS 120 127 109 98 92
Diesel Truck Tech AAS 47 47 52 40 36
Truck Driving 24 27 28 21 31
Sub-total 428 508 469 410 383
Total Credit Enroltment 12,728 12,603 12,367 11,925 10,581

Source: College Reports
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Male
Female

Full-time
Part-time

Average Credit Hours per student
Semester

Average Credit Hours per student
Summer

Average Age of Student

Source: College Reports

HAWKEYE COMMUNITY COLLEGE

STUDENT STATISTICS
LAST TEN FISCAL YEARS

TABLE XVII

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
8,782 6,793 8,115 5,887 5,726 5,335 5,180 5,278 5046 4883
8,880 8,371 7,684 7,568 7,681 7,393 7,620 7,432 6679 5884
8,333 8,265 7,198 7,187 7,145 7,044 7,287 7,465 7,087 6,497
7,329 6,899 6,601 14,755 14,826 14,437 14,907 14,897 13,966 12,381
10.02 10.10 10.01 10.20 10.19 10.52 10.91 11.05 11.25 11.35
525 5.39 5.04 4.97 4.90 4.85 5.00 5.00 5.00 5.00
23.83 22.58 22.51 22,96 23.36 23.98 23.80 24,03 23.57 24.30
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TABLE XVII
HAWKEYE COMMUNITY COLLEGE
STUDENT ETHNICITY
LAST TEN FISCAL YEARS

2011 2010 2008 2008 2007 2006 2005 2004 2003 2002

Amarican Indian or Alaskan Native 54 80 86 53 46 48 45 53 56 58
Asian or Pacific Islander 201 212 154 168 175 146 147 121 130 114
Black, Non-Hispanic 1,465 1,345 944 863 954 983 1,037 1,076 964 784
Hispanic 310 286 216 215 225 212 178 186 144 88
International Student 60 92 40 28 20 18 82 96 104 95
No response 5 76 102 170 242 247 233 173 189 154
2 or More Races 78 21 - - - - - - - -
White, Non-Hispanic 13,551 13,164 12,277 11,958 11,745 11,073 11,089 11,072 10,641 9,844

Total 15,722 15,256 13,799 13,455 13,407 12,727 12,811 12,777 12,228 11,147

Source: College Reports
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HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF EXPENDITURES OF FEDERAL. AWARDS
YEAR ENDED JUNE 30, 2011

New Loans
CFDA Program and New Loan
Grantor/Program Number Expenditures Guaranices
DIRECT:
U. S. Department of Education:
Student Financial Aid — Cluster:
Federal Supplemental Educational Opportunity Grants (FSEOG) 84 007 121,257 $ -
Federal Work-Study Program (FWS) 84033 148,398 -
Federal Pell Grant Program 84 063 10,991,762 -
Federal Direct Student Loans 84 268 - 24 365,900
Academic Competitiveness Grant 84 375 201,327 -
Total Student Financial Aid Cluster 11,463,744 24,385,900
C-Campis 84 335 49,672 -
TRIO - Student Support Services 84 042 248,198 -
Total Direct U.S. Department of Education 11,761,614 24,365,800
Corporation for National and Community Services:
Senior Companion Program 94 016 356,849 -
U S. Department of Health and Human Services:
Health Care and Other Facilities 93.887 25277 -
U.S. Department of Labor:
WIA Pilots, Demonstrations, and Research Projects 17 261 227,843 -
Total Direct Expenditures 12 371 583 24 365 800
INDIRECT:
tJ.S. Department of Education:
Indirect Through the lowa Department of Education:
Adult Education - State Grant Program 84 002 220,301 -
Vocational Education - Basic Grants to States 84 048 362,696 -
Tech-Prep Education 84 243 78.663 -
Fund for the Improvement of Postsecondary Education 84118 4,715 -
Fiscal Stabilization Cluster;
ARRA - State Fiscal Stabilization Fund - Education State Grants 84 394 365,821 -
ARRA - State Fiscal Stabilization Fund - Government Services 84 397 175,297 -
541,118 -
Total Indirect U S. Department of Education 1205 493 -
U8 Department of Labor:
indirect Through lowa Workforce Development:
Employment Service Cluster:
Employment Service 17.207 26,677 -
Reemployment Services 17 2556 8,059 -
Disabled Veteran's Outreach Program 17 801 5,286 -
40,022 -
Workforce Investment Act (WIA):
WIA Adult Program 17 258 148,589 -
ARRA - WIA Adult Program 17 258 707 -
WIA Youth Program 17 259 228,292 -
ARRA - WIA Youth Program 17 259 266 -
WIA Dislocated Workers 17 260 184,913 -
ARRA - WIA Dislocated Workers 17 260 5,713 -
WIA National Emergency Grants 17 277 65,524 -
WIA Dislocated Workers 17 278 141,093 -
775,097 -

-80-



HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2011

New Loans
CFDA Program and New Loan
Grantor/Program Number Expenditures Guarantees
INDIRECT (Continued):
U S. Department of Labor {Continued):
Indirect Through lowa Workforce Development (Continued):
Waork Incentives Grant 17.266 27,098 -
Unemployment Insurance 17 225 54,855 -
Trade Adjustment Assistance 17 245 797 -
897 869 -
Indirect Through the lowa Department of Education:
incentive Grants - WIA Section 503 17 267 38,518 -
Total Indirect U S, Department of Labor 936,387 -
U.S. Department of Health and Human Services:
Indirect through lowa Workforce Development:
Temporary Assistance for Needy Families Cluster:
Temporary Assistance for Needy Families 93.558 536,728 -
ARRA - Temporary Assistance for Needy Families 93714 88,099 -
Total Indirect U.S. Department of Health and Human Services 624,827 -
U.S Department of Agricutture:
indirect through lowa Department of Education:
Child and Adult Care Food Program 10 558 11 094 -
Secondary and Two-Year Postsecondary Agriculture
Education Challenge Grants 10.226 9,748 -
Total Indirect U.S. Department of Agriculture 20,842 -
Total Indirect Expenditures 2,787,549 -
Total Direct and Indirect Expenditures $ 15,159,132 $ 24,365,900

NOTES TOC SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Nota 1 — BASIS OF PRESENTATION

The accompanying Schedute of Expenditures of Federal Awards includes the federal grant activity of Hawkeye Community College and is
presented on the accrual basis of accounting. The information on this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations . Therefore, some amounts presented in this schedule may
differ from amounts presented in, or used in the preparation of, the general purpose financial statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Hawkeye Community College
Waterloo, lowa

We have audited the basic financial statements of Hawkeye Community College, Waterloo, lowa, as of and for the
year ended June 30, 2011, and have issued our report thereon dated December 15, 2011. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Other auditors audited the financial statements of Hawkeye Community College Foundation, as
described in our report on Hawkeye Community College’s financial statements. The financial statements of Hawkeye
Community College Foundation were not audited in accordance with Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Hawkeye Community College’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing our opinion on the effectiveness of Hawkeye Community College’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Community College’s internal control over financial reporting.

Our consideration of the internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in the internal control that might be significant
deficiencies or material weaknesses and, therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. However, as described in the accompanying Schedule of
Findings and Questioned Costs, we identified a certain deficiency in internal control over financial reporting that we
consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance. We consider the deficiency described in the accompanying
Schedule of Findings and Questioned Costs, 1I-A-11 to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Hawkeye Community College’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests

disclosed no instances of non-compliance that are required to be reported under Government Auditing Standards.
203 North Grand Avenue P.0O. Box S08 Spencer, lowa 51301 -09808

712-262-1500 -PAX 712-262-2820



Hawkeye Community College’s response to the finding identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. While we expressed our conclusion on the College’s response, we did
not audit the Community College’s response and, accordingly, we express no opinion on it.

This report, a public record by law, is infended solely for the information and use of the officials, employees and
constituents of Hawkeye Community College and other parties to whom Hawkeye Community College may report,

including federal awarding agencies and pass-through entities. This report is not intended to be and should not be
used by anyone other than these specified parties.

We would like to acknowledge the many courtesies and assistance extended to us by personnel of Hawkeye
Community College during the course of our audit. Should you have any guestions concerning any of the above
matters, we would be pleased to discuss them with you at your convenience.

\/\H Hictino ™ C%’TM{)&{,LLZ , P.C.
Certified Public Accountants )

Spencer, lowa
December 15, 2011
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Trustees
Hawkeye Community College
Waterloo, lowa

Compliance

We have audited Hawkeye Community College’s compliance with the types of compliance requirements described in
the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of Hawkeye
Community College’s major federal programs for the year ended June 30, 2011. Hawkeye Community College’s
maijor federal programs are identified in Part | of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal
programs is the responsibility of Hawkeye Community College’s management. Our responsibility is to express an
opinion on Hawkeye Community College’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether non-compliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about Hawkeye Community College’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination on Hawkeye Community College’s
compliance with those requirements.

In our opinion, Hawkeye Community College complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2011.

Internal Control Over Compliance

Management of Hawkeye Community College is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered Hawkeye Community College’s internal control over compliance
with requirements that could have a direct and material effect on a major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to tests and report on internal control over’
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Hawkeye Community College’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct non-compliance with a type of compliance requirement of a federal program on a timely basis.

203 North Grand Avenue P.O. Box S0O8 Spencenr, lowa 51301 -03808
712-262-1500 -HAX 712-262-2920



A material weakness in internaf control over compliance is a deficiency, or combination of deficiencies in internal
control over compliance, such that there is a reasonable possibility that material non-compliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report, a public record by law, is intended solely for the information and use of the officials, employees, and
constituents of Hawkeye Community College and other parties to whom Hawkeye Community College may report,
including federal awarding agencies and pass-through entities. This report is not intended to be and should not be
used by anyone other than these specified parties.

\/VIH M-/Vm.g\ﬁ pﬁ)flﬂfﬂ"gﬁ Pt A )
Certified Public Accountants

Spencer, lowa
December 15, 2011
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HAWKEYE COMMUNITY COLLEGE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2011

PART | - SUMMARY OF AUDITORS’ RESULTS

(A)Y  An unqualified opinion was issued on the financial statements.

(B) A significant deficiency in internal control over financial reporting was disclosed by the audit of the
financial statements, including a material weakness.

(C) The audit did not disclose any non-compliance which is material to the financial statements.

{D) No significant deficiencies in internal conirol over major programs were disclosed by the audit of the
financial statements.

(E) Anunqgualified opinion was issued on compliance with requirements applicable to each major program.

{F} The audit disclosed no audit findings which were required fo be reported in accordance with Office of
Management and Budget Circular A-133, Section .510{a).

{(G) Major programs were as follows:

Student Financial Aid Cluster;
+ CFDA Number 84 007 — Federal Supplemental Educational Opportunity Grant {(FSEOG)
+ CFDA Number 84 033 — Federal Work-Study Program
¢« CFDA Number 84.063 — Federal Pell Grant Program
+ CFDA Number 84.268 — Federal Direct Student Loans
+ CFDA Number 84.375 — Academic Competitiveness Grant
Workforce Investment Act Cluster:
« CFDA Number 17.258 — WIA Adult Program
CFDA Number 17 258 — ARRA — WIA Adult Program
CFDA Number 17.259 — WIA Youth Program
CFDA Number 17 259 — ARRA — WIA Youth Program
CFDA Number 17.260 — WIA Dislocated Workers
CFDA Number 17.260 — ARRA — WIA Dislocated Workers
CFDA Number 17.277 — WIA National Emergency Grants
« CFDA Number 17.278 — WIA Dislocated Workers
Temporary Assistance for Needy Families Cluster:
¢« CFDA Number 93.558 — Temporary Assistance for Needy Families
« CFDA Number 93.714 — ARRA — Temporary Assistance for Needy Families
Fiscal Stabilization Ciuster:
e CFDA Number 84.394 — ARRA - State Fiscal Stabilization Fund — Education State Grants
+ CFDA Number 84.397 — ARRA ~ State Fiscal Stabilization Fund — Government Services

(HY The dollar threshold used to distinguish between Type A and Type B was $454,774.

(), Hawkeye Community College did not qualify as a low-risk auditee.
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PART II - FINDING RELATED TO THE GENERAL PURPOSE FINANCIAL STATEMENTS

SIGNIFICANT DEFICIENCIES:
II-A-11 Financial Reporting — During the audit, we identified immaterial amounts of bond and

certificate issuance costs, fixed assets, revenue and expenses related to 260F projects, and
rental expense not recorded or not properly recorded in the College’s financial statements.

Recommendation — The College should continue fo refine year-end closing processes that
provide for reconciliation of certain account balances to ensure timely and accurate financial
reporting. The College should also implement additional procedures to ensure all bond and
certificate issuance costs, fixed assets, revenue and expenses related to 260F projects and
rental expense are properly identified, classified, and included in the College’s financial
statements.

Response — We will continue to improve closing processes and implement additional
procedures to ensure the proper amounts are recorded in the financial statements in the
future.

Conclusion - Response accepted.

INSTANCES OF NON-COMPLIANCE: No matters were reported.

PART I}t — FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

SIGNIFICANT DEFICIENCIES: No matters were reported,

INSTANCES OF NON-COMPLIANCE: No matters were reported.

PART IV - OTHER FINDINGS RELATED TO REQUIRED STATUTORY REPORTING

V-A-11:

IV-B-11:

V-C-11:

Certified Budget — Expenditures for the year ended June 30, 2011, exceeded the amount
budgeted, in total, for the Unrestricted Fund.

Recommendation — The budget should have been amended in accordance with Chapter 24.9 of
the Code of lowa before expenditures were allowed to exceed the budget.

Response —~ The College will amend future budgets before expenditures exceed the budget.

Conclusion — Response accepted,

Questionable Disbursements — No expenditures we believe did not meet the requirement of public
purpose as defined in an Attorney General's opinion dated April 25, 1979 were noted.

Travei Expense — No expenditures of Hawkeye Community College money for travel expenses of
spouses of College officials or employees were noted. No travel advances to College officials or
employees were noted.
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PART IV — OTHER FINDINGS RELATED TO REQUIRED STATUTORY REPORTING (Continued)

V-D-11:

V-E-11:

IV-F-11:

W-G-11:

V-H-11:

V-1-11:

Business Transactions — Business trangactions bstween the Community College and the
Community College officials or employees are detailed as follows:

Name, Title, and Transaction
Business Connection Description Amount

Matthew Harris, Adjunct Professor
Owner of Harris Firearms Supplies $ 5,828

Dee Ulrich, Adjunct Professor,
Spouse of owner of Ulrich Sales Equipment $ 13,750

since the total received during the fiscal year is greater than $2,500. Per College management it
was noted that the College did obtain competitive quotes/prices from websites or local stores.

Bond Coverage — Surety bond coverage of Community College officials and employees is in

accordance with statutory provisions. The amount of coverage should be reviewed annually to
insure that the coverage is adequate for current operations.

Board Minutes — No transactions were found that we believe should have been approved in the
Board minutes but were not.

Publication — The Community College had published a statement showing the receipt and

disbursement of all funds, including the names of all persons, firms or corporations to which
disbursements were made, as required by Section 260C .14(12) of the Code of lowa.

Deposits and Investments — No instances of non-compliance with the deposit and investment
provisions of Chapters 12B and 12C of the Code of lowa and the College's investment policy were
noted.

Credit/Contact Hours — Eligible credit and contact hours reported to the lowa Department of

Education by the College were supported by detailed records maintained by the Community
College.
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HI-A-10 Finding — During testing of the expenditures for this grant, we identified instances where
approval of pay authorizations for three employees were missing.

Recommendation — The College should improve controls in order to ensure that all pay
authorizations are authorized by the appropriate personnel.

Current Status — All pay authorizations requested for testing were provided during current
year, procedures appear to have been implemented.

[1I-B-10 Finding — During testing of the proper recording of payroll expense related to this grant, we
identified an instance where the general ledger account specified on the pay authorization
was not the account that the expenses were actually recorded.

Recommendation - The College should improve controls in order to ensure that all
expenses are recorded where indicated on the pay authorization.

Current Status — No errors related to payroil were found during current year testing,
procedures appear to have been implemented.

II-C-10 Eligibility Documentation — During the testing of eligibility, we found an instance where there
was no documentation in the file providing that the applicant was unable to obtain grant
assistance from other sources.

Recommendation — The Workforce Development Office should improve procedures to
ensure that all necessary documentation supporting eligibility determination is found in the
participant’s file,

Current Status — All documentation requested for testing was provided during current year,
procedures appear to have been implemented,
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