NORTHEAST IOWA
COMMUNITY COLLEGE
CALMAR, IOWA
FINANCIAL REPORT

JUNE 30, 2015



TABLE OF CONTENTS

BOARD OF TRUSTEES AND COLLEGE OFFICIALS
INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
MANAGEMENT’S DISCUSSION AND ANALYSIS

BASIC FINANCIAL STATEMENTS
Entity-wide Financial Statements
Statement of Net Position
Statement of Revenues, Expenses, and Changes in Net Position
Business-type Activities Fund Financial Statements
Statement of Net Position
Statement of Revenues, Expenses, and Other Changes in Net Position
Statement of Cash Flows
Notes to Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION
Schedule of the College’s Proportionate Share of the Net Pension Liability
Schedule of College Contributions
Notes to Required Supplementary Information — Pension Liability
Schedule of Funding Progress for the Retiree Health Plan

INDEPENDENT AUDITOR’S REPORT ON THE SUPPLEMENTARY INFORMATION

SUPPLEMENTARY INFORMATION
Balance Sheet
Schedule of Revenues, Expenditures, and Other Changes in Fund Balance
Schedule of Revenues, Expenditures, and Other Changes in Fund Balance
Education and Support Unrestricted Current Funds
Auxiliary Enterprise Unrestricted Current Funds
Restricted Current Funds
Schedule of Changes in Deposits Held in Custody for Others
Comparison of Taxes and Intergovernmental Revenues
Comparison of Current Fund Revenues by Source and Expenditures by Functions
Schedule of Contact/Credit Hour Enrollment
Budgetary Comparison Schedule of Expenditures - Budget and Actual
Schedule of Findings and Questioned Costs
Schedule of Expenditures of Federal Awards
Notes to the Schedule of Expenditures of Federal Awards

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED

BY OMB CIRCULAR A-133

MANAGEMENT LETTER

Exhibit

m g N

Schedule

2-3

4-4g

9-10
11-34

35
36
37
38

39

40
41-42

43
44
45
46
47
48
49
50
51-52
53
54

55-56

57-58

59-61



NORTHEAST IOWA COMMUNITY COLLEGE

BOARD OF TRUSTEES AND COLLEGE OFFICIALS

Name Title Term Expires
Board of Trustees
Ken Reimer President 2015
Jim Anderson Vice-President 2015
Larry Blatz Member 2015
Dan White Member 2015
Gene Fuelling Member 2017
Kathy Gunderson Member 2017
John Rothlisberger Member 2017
Dave Schueller Member 2017
Bob Shafer Member 2017
Community College Officials
Liang Chee Wee President
John Noel Vice-President, Finance and Administration

Wendy Mihm-Herold
Kathy Nacos-Burds
Linda Peterson

Janet Bullerman
Thomas Ridout

Vice-President, Business and Community Solutions
Vice-President, Academic Affairs

Vice-President, Student Services

Board Secretary

Board Treasurer, Executive Director of Finance



HACKER, NELSON & CO., P.C. 123 \;’g)stB Wa;c(§7Strcct
1 3 0X
Certified Publlc Accountants Decorah, IA_ 52101
And Business Consultants Telephone 563-382-3637
Fax 563-382-5797

www.hackernelson.com

INDEPENDENT AUDITOR’S REPORT
ON THE FINANCIAL STATEMENTS

To the Board of Trustees
Northeast lowa Community College
Calmar, Iowa

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities, the discretely
presented component unit, and each major fund of Northeast lowa Community College, as of and for the year ended
June 30, 2015, and the related notes to the financial statements, which collectively comprise the College’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with U.S. generally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities, the discretely presented component unit, and each major fund of
Northeast Iowa Community College, as of June 30, 2015, and the respective changes in financial position, and cash
flows, thereof for the year then ended in accordance with U.S. generally accepted accounting principles.

Emphasis of Matter

As discussed in Note 21 to the financial statements, Northeast lowa Community College adopted new
accounting guidance related to Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and
Financial Reporting for Pensions — an Amendment of GASB Statement No. 27. Our opinions are not modified with
respect to this matter.

Other Matters

Required Supplementary Information

U.S. generally accepted accounting principles require that the management’s discussion and analysis on pages
4 through 4g, the schedule of the college’s proportionate share of the net pension liability, the schedule of college
contributions, and the schedule of funding progress for the retiree health plan on pages 35 through 38 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with U.S. generally accepted auditing
standards, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2015, on
our consideration of Northeast lowa Community College’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and

compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Northeast Jowa Community College’s internal control over financial reporting and
compliance.

flrction, , Pielirin ¥ Co. 5 PC.

Decorah, Iowa
December 3, 2015



NORTHEAST IOWA COMMUNITY COLLEGE
CALMAR, IOWA

Management’s Discussion and Analysis
For the Fiscal Year Ending June 30, 2015

This section of Northeast lowa Community College’s annual financial report presents the College’s management
discussion and analysis of the College’s financial activities during the fiscal year ending June 30, 2015.

The intent of this discussion and analysis is to look at Northeast lowa Community College’s financial performance as
a whole with comparisons to the previous fiscal year activities. Readers should also review the basic financial
statements and notes to enhance their understanding of the College’s financial performance. This information does
not include the discretely presented component unit, Northeast lowa Community College Foundation; therefore,
readers should review the basic financial statements and notes of the discretely presented component unit.

FINANCIAL HIGHLIGHTS

College operating revenues decreased overall by 10.03% from fiscal year 2014 mainly due to a decrease in federal
appropriations. Nonoperating expenses decreased by 15.83%.

College operating expenses were 1.56% lower from fiscal year 2014. The College had a 21.21% decrease in general
institution expenses, 15.10% increase in liberal arts and sciences expenses, 12.26% increase in adult education
expenses and 10.75% increase in plant expenses. The College had a 68.22% increase in other expenses and 17.76%
decrease in scholarships and grants expenses. The College had moderate changes in all the other expenses. See page
4d for explanations.

The College’s financial statement and table below reflects total net position increased 4.63% from fiscal year 2014.

CHANGE IN NET POSITION COMPARISON BY FUND

Unrestricted, Total Net

restated* | Auxiliary | Restricted |Scholarship Plant Position
FY 2015 (1,924,875)| 3,855,856 | 5,835,415 201,454 | 29,948,121 | 37,915,971
FY 2014 (546,792)| 4,770,714 | 5,078,957 26,934,590 | 36,237,469
$ Change | (1,378,083)  (914,858) 756,458 201,454 | 3,013,531 | 1,678,502

*FY 2014 was restated, see Note 21
The following table reflects the changes in net position for the past five years:

CHANGE IN NET POSITION COMPARISON BY FUND

Unrestricted, Total Net

restated* Auxiliary | Restricted | Scholarship Plant Position
FY 2015 | (1,924,875)| 3,855,856 | 5,835,415 201,454 | 29,948,121 | 37,915,971
FY 2014 (46,792)| 4,770,714 | 5,078,957 26,934,590 | 36,237,469
FY 2013 5,690,773 | 4,581,679 | 4,093,546 24,849,816 | 39,215,814
FY 2012 4,816,039 | 3,725,015 | 2,913,357 21,666,909 | 33,121,320
FY 2011 3,963,993 | 3,148,878 | 3,221,612 18,346,567 | 28,681,050

*FY 2014 was restated, see Note 21



USING THIS ANNUAL REPORT

The annual report consists of a series of financial statements and notes to those statements. These statements are
organized so the reader can understand Northeast lowa Community College as a financial whole, or as an entire
operating entity.

The basic financial statements consist of a statement of net position, a statement of revenues, expenses, and changes in
net position and a statement of cash flows. These provide information about the activities of the College as a whole
and present an overall view of the College’s finances.

Notes to financial statements provide additional information essential to a full understanding of the data provided in
the basic financial statements.

Required supplementary information presents the College’s proportionate share of the net pension liability and
related contributions, as well as presenting the schedule of funding progress for the retiree health plan.

Supplementary information provides detailed information about the individual funds. The budgetary comparison
schedule of expenditures-budget to actual further explains and supports the financial statements with a comparison of
the College’s budget for the year. The schedule of expenditures of federal awards provides details of various federal
programs benefiting the College.

REPORTING THE COLLEGE’S FINANCIAL ACTIVITIES

Statement of Net Position
The statement of net position presents financial information on all of the College’s assets, deferred outflows of
resources, liabilities and deferred inflows of resources with the difference reported as net position. The statement of
net position is a point-in-time financial statement. The purpose of this statement is to present a fiscal snapshot of the
College to the readers of the financial statements. The statement of net position includes year-end information
concerning current and noncurrent assets, deferred outflows of resources, current and noncurrent liabilities, deferred
inflows of resources and net position. Over time, readers of the financial statements will be able to determine the
College’s financial position by analyzing the increases and decreases in net position. This statement is also a good
source for readers to determine how much the College owes to outside vendors and creditors. The statement also
presents the available assets that can be used to satisfy those liabilities.

Comparison of Net Position
The largest portion of the College’s net position is net investment in capital assets (e.g., land, buildings, intangibles
and equipment), less the related debt. The debt related to the capital assets is liquidated with resources other than
capital assets. The restricted portion of the net position includes resources subject to external restrictions,
constitutional provisions or enabling legislation on how they can be used. The remaining net position is the
unrestricted net position which can be used to meet the College’s obligations as they come due.

Governmental Accounting Standards Board Statement No. 68, Accounting and Financial Reporting for Pensions - an
Amendment of GASB Statement No. 27 was implemented during fiscal year 2015. The beginning net position as of
July 1, 2014 was restated by $6,513,969 to retroactively report the net pension liability as of June 30, 2013 and deferred
outflows of resources related to contributions made after June 30, 2013 but prior to July 1, 2014. Fiscal year 2013 and
2014 financial statement amounts for net pension liabilities, pension expense, deferred outflows of resources and
deferred inflows of resources were not restated because the information was not available. In the past, pension
expense was the amount of the employer contribution. Current reporting provides a more comprehensive measure of
pension expense, which is more reflective of the amounts employees earned during the year.
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REPORTING THE COLLEGE’S FINANCIAL ACTIVITIES (Continued)

Comparison of Net Position (Continued)

Condensed Statement of Net Position
(Expressed in Thousands)

2014

2015 (not restated)
Current and other assets $ 57,386 $ 59,535
Other noncurrent assets 9,996 10,016
Capital assets 49,495 50,686
Total assets $ 116,877 $ 120,237

Deferred outflows of resources $ 1,765 $ -
Current liabilities $ 14,306 $ 13,532
Noncurrent liabilities 46,722 46,325
Total liabilities $ 61,028 $ 59,857
Deferred inflows of resources $ 19,698 $ 17,629

Net position

Net investment in capital assets $ 31,707 $ 29,638
Restricted 6,084 5,128
Unrestricted 125 7,985
Total net position $ 37,916 $ 42,751

Statement of Revenues, Expenses, and Changes in Net Position
Changes in total net position presented in the statement of net position are based on the activity presented in the
statement of revenues, expenses, and changes in net position. The purpose of the statement is to present the revenues
earned by the College, both operating and nonoperating, the expenses incurred by the College, operating and
nonoperating, and any other revenues, expenses, gains and losses received or spent by the College.

In general, a public college, such as Northeast lowa Community College, will report an operating loss since the
financial reporting model classifies state appropriations and property tax as nonoperating revenues. Operating
revenues are received for providing goods and services to the students, customers and constituencies of the College.
Operating expenses are those expenses paid to acquire or produce the goods and services provided in return for the
operating revenues and to carry out the mission of the College. Nonoperating revenues are revenues received for
which goods and services are not provided. The utilization of capital assets is reflected in the financial statements as
depreciation/amortization, which allocates the cost of an asset over its expected useful life.

The statement of revenues, expenses, and changes in net position reflects a positive year, with an increase in the net
position at the end of the fiscal year.

In FY15, operating revenues resulted in the following changes:

¢ Revenues decreased due to enrollment decrease.

e Federal appropriations decreased due to receiving less federal grants.

¢ Anincrease in miscellaneous revenue, which is not withholding revenue in the New Jobs Training Program.
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REPORTING THE COLLEGE’S FINANCIAL ACTIVITIES (Continued)

Statement of Revenues, Expenses, and Changes in Net Position (Continued)

OPERATING REVENUES
Tuition and fees
Federal appropriations
Iowa Industrial New Jobs Training Program
Sales and services
Miscellaneous

Total operating revenues
Total operating expenses
Operating loss
NONOPERATING REVENUES (EXPENSES)

State appropriations
Pell grant
Property taxes
Investment income
Loss on sale of capital assets
Donated plant assets received
Interest on indebtedness

Net nonoperating revenues (expenses)
Increase in net position

Net position Beginning of Year, restated

Net position End of Year

4c

Changes in Net Position

(Expressed in Thousands)

2014
2015 (not restated)
9,006 $ 9,360
16,207 20,744
4,857 5,525
2,995 3,008
2,225 591
35,290 39,228
59,585 60,529
(24,295) (21,301)
12,469 11,659
5,747 6,296
9,328 8,900
291 420
(110) @)
233 5
(1,984) (2,443)
25,974 24,836
1,679 3,535
36,237 39,216
37,916 $ 42,751




REPORTING THE COLLEGE’S FINANCIAL ACTIVITIES (Continued)

Statement of Revenues, Expenses, and Changes in Net Position (Continued)

Operating Expenses
(Expressed in Thousands)

2015 2014

Education and support
Liberal arts and sciences $ 6,197 $ 5,384
Vocational technical 9,422 8,810
Adult education 3,929 3,500
Cooperative services 7,972 7,430
General administration 1,419 1,415
Student services 2,205 2,141
Learning resources 879 978
Physical plant 3,504 3,164
General institution 7,591 9,634
Auxiliary enterprises 4,359 4,237
Scholarships and grants 8,240 10,019
Depreciation 2,816 2,678
Other 1,052 1,139
Total operating expenses $ 59,585 $ 60,529

In FY15 operating expenses resulted in the following changes:

¢ Decrease in general institution expenses is due to decrease in certain grant activity throughout the year.

e Increase in liberal arts and sciences expenses due to increase in salaries and benefits, along with increase in loan
cancellations and equipment purchases.

¢ Increase in adult education expenses due to increase in salaries and benefits.

e Decrease in scholarships and grants expenses is due to decrease in enrollment.

¢ Increase in physical plant expenses is due to increase in insurance costs.

¢ Decrease in learning resources expenses through providing less to the students.

¢ Increase in other expenses is due to purchasing new software to control the heating and cooling systems.
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REPORTING THE COLLEGE’S FINANCIAL ACTIVITIES (Continued)

Statement of Cash Flows
The statement of cash flows is an important tool in helping users assess the College’s ability to generate future net
cash flows, its ability to meet its obligations as they come due and its need for external financing. The statement of
cash flows presents information related to cash inflows and outflows, summarized by operating, non-capital
financing, capital and related financing and investing activities.

Cash Flows
(Expressed in Thousands)
2015 2014
Cash provided by (used in):
Operating activities $ (20,679) $ (16,777)
Non-capital financing activities 27,638 26,660
Capital and related financing activities (8,279) (10,292)
Investing activities (8,376) 2,359
Net decrease in cash 9,696) 1,950
Cash beginning of year 26,305 24,355
Cash end of year $ 16,609 $ 26,305

Cash used by operating activities includes tuition, fees, operating grants and contracts, net of payments to employees
and to suppliers. Cash provided by non-capital financing activities includes state appropriations, Pell grant, local
property tax received by the College and the receipt and disbursement of federal direct loan program proceeds. Cash
used by capital and related financing activities represents the proceeds from debt, the principal and interest payments
on debt and the purchase and proceeds from sale of capital assets. Cash used by investing activities includes
investment income received and the purchase of investments.

CAPITAL ASSETS

At June 30, 2015, the College had approximately $80.0 million invested in capital assets, less accumulated depreciation
of $31.7 million. Depreciation expense totaled $2,815,595 and $2,677,866 for FY2015 and FY2014, respectively. Details
of capital assets are shown below.

Capital Assets, Net
(Expressed in Thousands)

2015 2014
Land $ 683 $ 683
Buildings 42,630 44,444
Construction in progress 373 -
Other structures and improvements 2,004 2,114
Equipment and vehicles 3,805 3,445
Total $ 49,495 $ 50,686

More detailed information about the College’s capital assets is presented in Note 5 to the financial statements.
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DEBT

At June 30, 2015, the College had $49.2 million in debt outstanding, a decrease of $5.1 million from 2014. The table
below summarizes these amounts by type.

Long-term Debt
(Expressed in Thousands)

2015 2014
Notes payable $ 2,375 $ 2,800
Certificates payable 24,930 26,490
Bonds payable 21,770 24,790
Early retirement payable 141 273
Total $ 49,216 $ 54,353

More detailed information about the College’s outstanding debt is presented in Note 7 to the financial statements.

NORTHEAST IOWA COMMUNITY COLLEGE ECONOMIC FACTORS

The College takes great pride in managing its financial position during the current fiscal year. The economic factors
of the College are impacted by the State of Iowa’s overall economy and educational funding remains a priority of
College officials. The College is prepared to address the economic challenges we face in the future. We offer the
following highlights in support of this statement:

e There continues to be positive indicators for business and workforce growth in Northeast Iowa and good
prospects for job growth and interest from new industry with evidence by the College’s job training activity. Area
manufacturers are looking to hire skilled workers. In June 2015, the College completed 4.5 million dollar bond
sale for the Iowa New Jobs Training Program. This project will produce an estimated 450 jobs in Northeast Iowa.
The College’s Business and Community Solutions Division continues to successfully work with area employers to
take advantage of the lowa New Jobs Training Program.

e To maintain current levels of services and operations, revenue sources must continue to help offset any shortfall
in state funding and enrollment levels. The number of high school graduates in the district will continue to
decrease for the next 3 to 4 years.

e The College has developed a 3 to 5 year forecasting model to assist management and the Board in maintaining
financial solvency. The model stresses budget costs as well as revenue sources for all funds of the College. The
financial model and analytics will assist management and the Board in the strategic planning processes to serve
the communities in the best possible way with the changing economy.

e The Revenue Estimates Conference for the State of Iowa has forecasted a 4.0% increase for FY17 revenues over
FY16. Any new revenue growth by the state has been committed to property tax relief. With reduced commodity
prices, it will be a challenge for any additional legislative increases for community colleges.

e The property tax base for the College, which is fourth largest amongst the community colleges in Iowa, has
exhibited steady growth, most recently with an increase of approximately 3 to 4%.

e The College continues its efforts to control health care costs. The College employee staff received sufficient salary
increases in FY15 to support them bearing more of the health care costs for family coverage. This is a budgetary

impact from one category to another category.
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CONTACTING THE COLLEGE’S FINANCIAL MANAGEMENT

This financial report is designed to provide our constituents with a general overview of the College’s finances and
demonstrate the College’s accountability for the resources it receives. If you have questions about the report or need
additional financial information, contact Dave Dahms, Vice-President, Finance and Administration at Northeast Iowa
Community College, telephone 1-800-728-2256.
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EXHIBIT A
NORTHEAST IOWA COMMUNITY COLLEGE
STATEMENT OF NET POSITION

June 30, 2015
Component Component
Business-type Unit Business-type Unit
Activities Foundation Activities Foundation
CURRENT ASSETS CURRENT LIABILITIES
Cash $ 16,608,630 $ 13,320 Liabilities
Investments 19,555,593 Accounts payable $ 1,821,688 $ 80,270
Receivables Northeast lowa Community-Based Dairy Foundation 482,787
Accounts, less allowance of $1,759,078 6,128,984 1,811 Salaries and benefits payable 2,676,438
Promises, net discount 273,185 Deposits held in custody for others 266,452
Accrued interest 12,440 Accrued interest payable 132,816
Property tax Advance from grantors 4,383
Current year delinquent 93,903 Long-term liabilities due within one year
Succeeding year 9,536,670 Compensated absences 131,230
Due from other governments 1,426,975 Early retirement payable 55,426
Inventories 654,076 Notes payable 425,000
Lease receivable 154,708 Bonds payable 3,115,000
Due from Iowa Industrial New Jobs Training Program 3,213,824 Certificates payable 5,195,000
Total current assets 57,385,803 288,316 Total current liabilities 14,306,220 80,270
NONCURRENT ASSETS Noncurrent liabilities
Investments 2,776,096 Long-term liabilities due over one year
Promises, net discount 493,120 Net OPEB liability 595,467
Lease receivable 1,650,292 Net pension liability 5,700,949
Due from Iowa Industrial New Jobs Training Program 8,345,560 Early retirement payable 85,306
Capital assets, non-depreciable 1,056,781 Notes payable 1,950,000
Capital assets, net accumulated depreciation 48,438,265 Bonds payable 18,655,000
Certificates payable 19,735,000
Total noncurrent assets 59,490,898 3,269,216
Total noncurrent liabilities 46,721,722 -
DEFERRED OUTFLOWS OF RESOURCES
Pension related deferred outflows 1,765,354 Total liabilities 61,027,942 80,270

Deferred Inflows of Resources

Succeeding year property tax 9,536,670
Pension related deferred inflows 2,174,177
Other 7,987,295
Total deferred inflows of resources 19,698,142 -

Net position

Net investment in capital assets 31,707,433
Restricted
Restricted for specific purposes 6,083,627 2,695,798
Unrestricted 124,911 781,464
Total net position 37,915,971 3,477,262

Total liabilities, deferred inflows of
Total assets and deferred outflows of resources $ 118,642,055 $ 3,557,532 resources and net position $ 118,642,055 $ 3,557,532

See Notes to Financial Statements.



NORTHEAST IOWA COMMUNITY COLLEGE
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Year Ended June 30, 2015

EXHIBIT B

Component
Business-type Unit
Activities Foundation
OPERATING REVENUES
Tuition and fees, net of scholarship allowances of $6,604,353 9,006,384
Federal appropriations 16,206,877
Iowa Industrial New Jobs Training Program 4,857,292
Sales and services, net of scholarship allowances of $1,278,399 2,994,920
Miscellaneous 2,224,559 $ 1,743,412
Total operating revenues 35,290,032 1,743,412
OPERATING EXPENSES
Education and support
Liberal arts and sciences 6,197,166
Vocational technical 9,422,634
Adult education 3,929,376
Cooperative services 7,972,184
General administration 1,418,394 38,941
Student services 2,205,065
Learning resources 879,430
Physical plant 3,503,794
General institution 7,590,699
Auxiliary enterprises 4,358,647
Scholarships and grants 8,239,963 388,000
Depreciation 2,815,595
Other 1,052,310 1,079,402
Total operating expenses 59,585,257 1,506,343
Operating (loss) income (24,295,225) 237,069
NONOPERATING REVENUES (EXPENSES)
State appropriations 12,468,392
Pell grant 5,747,114
Property taxes 9,328,085
Investment income 291,076 50,283
Loss on sale of capital assets (110,421)
Donated plant assets received (transferred) 233,320 (233,320)
Interest on indebtedness (1,983,839)
Net nonoperating revenues (expenses) 25,973,727 (183,037)
Change in net position 1,678,502 54,032
NET POSITION
Beginning, restated 36,237,469 3,423,230
Ending $ 37915971  $ 3,477,262

See Notes to Financial Statements.



EXHIBIT C
NORTHEAST IOWA COMMUNITY COLLEGE
STATEMENT OF NET POSITION
BUSINESS-TYPE ACTIVITIES

See Notes to Financial Statements.

June 30, 2015
Current Funds Plant
ASSETS Unrestricted Auxiliary Restricted Scholarships Fund Total
Current assets
Cash $ 7,146,582 $ 3,734,931 $ 4,954,107 $ 773,010 $ 16,608,630
Investments 16,899,846 2,655,747 19,555,593
Receivables
Accounts, less allowance of $1,759,078 5,120,106 100,229 856,516 52,133 6,128,984
Accrued interest 4 9,733 2,703 12,440
Property tax
Current year delinquent 20,585 26,560 46,758 93,903
Succeeding year 2,062,091 1,576,485 5,898,094 9,536,670
Due from other funds 72,388 72,388
Due from other governments 232,228 912,881 $ 281,866 1,426,975
Inventories 552 653,524 654,076
Lease receivable 154,708 154,708
Due from Iowa Industrial New Jobs Training Program 3,213,824 3,213,824
Total current assets 14,654,532 4,643,396 28,449,952 281,866 9,428,445 57,458,191
Noncurrent assets
Due from Iowa Industrial New Jobs Training Program 8,345,560 8,345,560
Lease receivable 1,650,292 1,650,292
Capital assets, non-depreciable 1,056,781 1,056,781
Capital assets, net 48,438,265 48,438,265
Total noncurrent assets - 1,650,292 8,345,560 - 49,495,046 59,490,898
Total assets 14,654,532 6,293,688 36,795,512 281,866 58,923,491 116,949,089
DEFERRED OUTFLOWS OF RESOURCES
Pension related deferred outflows 1,765,354 1,765,354
Total assets and deferred outflows of resources $ 16,419,886 $ 6,293,688 $ 36,795,512 $ 281,866 $ 58,923,491 $ 118,714,443
LIABILITIES
Current liabilities
Accounts payable $ 585,298 $ 114,962 $ 591,445 $ 3,641 $ 526,342 $ 1,821,688
Northeast Iowa Community-Based Dairy Foundation 482,787 482,787
Salaries and benefits payable 2,166,750 509,688 2,676,438
Deposits held in custody for others 266,452 266,452
Accrued interest payable 14,004 118,812 132,816
Due to other funds 72,388 72,388
Advance from grantors 4,383 4,383
Long-term liabilities due within one year
Compensated absences 110,151 21,079 131,230
Early retirement payable 55,426 55,426
Notes payable 425,000 425,000
Bonds payable 75,000 3,040,000 3,115,000
Certificates payable 5,195,000 5,195,000
Total current liabilities 3,128,651 707,832 6,351,559 80,412 4,110,154 14,378,608
Noncurrent liabilities
Long-term liabilities due over one year
Net OPEB liability 595,467 595,467
Net pension liability 5,700,949 5,700,949
Early retirement payable 85,306 85,306
Notes payable 1,950,000 1,950,000
Bonds payable 1,730,000 16,925,000 18,655,000
Certificates payable 19,735,000 19,735,000
Total noncurrent liabilities 6,296,416 1,730,000 19,820,306 - 18,875,000 46,721,722
Total liabilities 9,425,067 2,437,832 26,171,865 80,412 22,985,154 61,100,330
DEFERRED INFLOWS OF RESOURCES
Succeeding year property tax 2,062,091 1,576,485 5,898,094 9,536,670
Pension related deferred inflows 2,174,177 2,174,177
Other 4,683,426 3,211,747 92,122 7,987,295
Total deferred inflows of resources 8,919,694 - 4,788,232 - 5,990,216 19,698,142
NET POSITION
Net investment in capital assets 31,707,433 31,707,433
Restricted for specific purposes 5,835,415 201,454 46,758 6,083,627
Unrestricted (deficit) (1,924,875) 3,855,856 (1,806,070) 124,911
Total net position (deficit) (1,924,875) 3,855,856 5,835,415 201,454 29,948,121 37,915,971
Total liabilities, deferred inflows of resources and
net position $ 16,419,886 $ 6,293,688 $ 36,795,512 $ 281,866 $ 58,923,491 $ 118,714,443




NORTHEAST IOWA COMMUNITY COLLEGE
STATEMENT OF REVENUES, EXPENSES, AND OTHER CHANGES IN NET POSITION

BUSINESS-TYPE ACTIVITIES
For the Year Ended June 30, 2015

EXHIBIT D

See Notes to Financial Statements.

Current Funds Plant
Unrestricted Auxiliary Restricted Scholarships Fund Total
OPERATING REVENUES
General
Tuition and fees $ 8,646,756 $ 52,766 $ 306,862 $ 9,006,384
Federal appropriations 866,064 1,308,057 5,793,249 $ 7,973,369 $ 266,138 16,206,877
Iowa Industrial New Jobs Training Program 4,857,292 4,857,292
Sales and services 65,919 2,847,669 81,332 2,994,920
Miscellaneous 482,057 180,613 1,175,560 340,347 45,982 2,224,559
Total operating revenues 10,060,796 4,389,105 12,132,963 8,313,716 393,452 35,290,032
OPERATING EXPENSES
Education and support
Liberal arts and sciences 6,171,155 26,011 6,197,166
Vocational technical 8,148,366 1,274,268 9,422,634
Adult education 3,433,481 495,895 3,929,376
Cooperative services 2,571,691 5,400,493 7,972,184
General administration 1,418,394 1,418,394
Student services 2,201,848 3,217 2,205,065
Learning resources 721,944 157,486 879,430
Physical plant 2,615,634 888,160 3,503,794
General institution 4,163,730 3,426,969 7,590,699
Auxiliary enterprises 4,358,647 4,358,647
Scholarships and grants 8,239,963 8,239,963
Depreciation 2,815,595 2,815,595
Other 1,052,310 1,052,310
Total operating expenses 31,446,243 4,358,647 11,672,499 8,239,963 3,867,905 59,585,257
Operating (loss) income (21,385,447) 30,458 460,464 73,753 (3,474,453) (24,295,225)
NONOPERATING REVENUES (EXPENSES)
State appropriations 10,004,236 28,984 2,224,707 142,040 68,425 12,468,392
Pell grant 5,747,114 5,747,114
Property taxes 2,020,034 1,483,154 5,824,897 9,328,085
Investment income 68,317 27,907 161,565 7,630 25,657 291,076
Loss on sale of capital assets (110,421) (110,421)
Donated plant assets received 233,320 233,320
Interest on indebtedness (81,358) (794,960) (1,107,521) (1,983,839)
Net nonoperating revenues (expenses) 17,839,701 (24,467) 3,074,466 149,670 4,934,357 25,973,727
Change in net position before transfers (3,545,746) 5,991 3,534,930 223,423 1,459,904 1,678,502
Transfers 2,167,663 (920,848) (2,778,473) (21,969) 1,553,627 -
Change in net position (1,378,083) (914,857) 756,457 201,454 3,013,531 1,678,502
NET POSITION (deficit)
Beginning, restated (546,792) 4,770,713 5,078,958 - 26,934,590 36,237,469
Ending $ (1,924,875) $ 3,855,856 $ 5,835,415 $ 201,454 $ 29,948,121 $ 37,915,971




NORTHEAST IOWA COMMUNITY COLLEGE

STATEMENT OF CASH FLOWS
BUSINESS-TYPE ACTIVITIES
For the Year Ended June 30, 2015

EXHIBIT E

CASH FLOWS FROM OPERATING ACTIVITIES
Tuition and fees
Federal appropriations
Iowa Industrial New Jobs Training Program
Payments to employees for salaries and benefits
Payments to suppliers for goods and services
Payments to NJTP recipients
Cost of goods sold
Scholarships
Auxiliary enterprise receipts
Other operating payments paid on employees' behalf
Other operating receipts

Net cash (used in) provided by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State appropriations
Pell grant
Property tax
(Increase) decrease in due from other funds
(Decrease) increase in due to other funds
Increase (decrease) in due to affiliate
Transfers
Federal direct lending receipts
Federal direct lending disbursements
Miscellaneous agency fund receipts
Miscellaneous agency fund disbursements

Net cash provided by (used in) noncapital financing activities
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from issuance of debt
Acquisition of capital assets
Principal paid on debt and leases
Interest paid on debt and leases

Net cash used in capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments
Payments made on lease receivable
Sale of investments
Interest on investments
Net cash provided by (used in) investing activities
Net increase (decrease) in cash

CASH, beginning of year

CASH, end of year

See Notes to Financial Statements.

Current Funds Plant
Unrestricted Auxiliary Restricted Scholarships Fund Total
$ 8,422,097 $ 52,766 $ 22,363 $ 8,497,226
1,269,141 1,308,057 5,648,365 $ 3,141,426 $ 266,138 11,633,127
6,143,909 6,143,909
(20,078,638) (1,108,487) (1,678,998) (22,866,123)
(5,414,428) (306,994) (6,785,865) (1,076,623) (13,583,910)
(3,034,408) (3,034,408)
(2,563,544) (2,563,544)
(3,493,761) (3,493,761)
2,859,990 2,859,990
(5,880,491) (314,812) (489,144) (6,684,447)
547,976 180,613 1,175,560 340,347 168,551 2,413,047
(21,134,343) 107,589 1,001,782 (11,988) (641,934) (20,678,894)
10,004,236 28,984 2,224,707 142,040 68,425 12,468,392
5,747,114 5,747,114
2,017,227 1,469,278 5,827,902 9,314,407
274,767 45,600 320,367
(159,054) (161,313) (320,367)
(40,724) (40,724)
2,167,663 (920,848) (2,778,473) (21,969) 1,553,627 -
7,949,917 1,278,399 153,740 4,747,081 14,129,137
(7,949,917) (1,278,399) (153,740) (4,747,081) (14,129,137)
463,447 463,447
(314,798) (314,798)
20,359,656 (891,864) 756,458 4,358 7,409,230 27,637,838
9,270,000 9,270,000
(1,290,504) (1,290,504)
(75,000) (10,830,000) (3,370,000) (14,275,000)
(81,359) (794,960) (1,107,521) (1,983,840)
- (156,359) (2,354,960) - (5,768,025) (8,279,344)
(16,899,846) (2,655,747) (19,555,593)
75,000 75,000
9,734,628 1,053,501 10,788,129
68,317 27,907 186,969 7,630 25,778 316,601
68,317 102,907 (6,978,249) 7,630 (1,576,468) (8,375,863)
(706,370) (837,727) (7,574,969) - (577,197) (9,696,263)
7,852,952 4,572,658 12,529,076 - 1,350,207 26,304,893
$ 7,146,582 $ 3,734931 $ 4,954,107 $ - 8 773,010 $ 16,608,630




EXHIBIT E

(Continued)
NORTHEAST IOWA COMMUNITY COLLEGE
STATEMENT OF CASH FLOWS (Continued)
BUSINESS-TYPE ACTIVITIES
For the Year Ended June 30, 2015
Current Funds Plant
Unrestricted Auxiliary Restricted Scholarships Fund Total

Reconciliation of operating (loss) income to net cash
(used in) provided by operating activities
Operating (loss) income $ (21,385,447) $ 30458 $ 460,464 $ 73,753 $ (3,474,453) $ (24,295,225)
Adjustments to reconcile operating (loss) income to net
cash (used in) provided by operating activities

Depreciation 2,815,595 2,815,595

Changes in assets and liabilities
Decrease (increase) in accounts receivable (56,438) 12,321 (651,800) (50,885) (746,802)
Decrease in NJTP receivable 1,286,617 1,286,617
Decrease (increase) in due from other governments 403,077 484,457 (83,452) 804,082
Decrease in inventories 679 41,991 42,670
Increase (decrease) in accounts payable and accrued liabilities 429,399 22,819 (183,341) (879) (24,313) 243,685
Increase in postemployment benefits 48,924 48,924
Decrease in net pension liability (1,653,004) (1,653,004)
Decrease in deferred outflows of resources (925,370) (925,370)
Increase in deferred inflows of resources 2,174,177 2,174,177
(Decrease) increase in deferred revenue (168,221) (262,040) (1,410) 92,122 (339,549)
Decrease in compensated absences (2,119) (132,575) (134,694)
Net cash (used in) provided by operating activities $ (21,134,343) $ 107,589 $ 1,001,782 $ (11,988) $ (641,934) $ (20,678,894)

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
The College accepted donated capital assets with a fair value of $233,320
during the year ended June 30, 2015.

See Notes to Financial Statements.
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NORTHEAST IOWA COMMUNITY COLLEGE

NOTES TO FINANCIAL STATEMENTS

1.

Nature of Operations and Significant Accounting Policies

Nature of Operations

Northeast Iowa Community College (College) is a publicly supported school established and
operated by Merged Area I under the provisions of Chapter 260C of the Code of Iowa. The College offers
programs of adult and continuing education, lifelong learning, and community education. The College
also offers up to two years of liberal arts, pre-professional, or occupational instruction which confers an
associate degree and partially fulfills the requirements for a baccalaureate degree; or provides as the
whole or as part of the curriculum up to two years of vocational or technical education, training, or
retraining to persons who are preparing to enter the labor market. The College maintains campuses in
Calmar and Peosta, Iowa, and has its administrative offices in Calmar. The College is governed by a
Board of Trustees whose members are elected from each director district within Merged Area 1.

The College’s financial statements are prepared in conformity with U.S. generally accepted
accounting principles as prescribed by the Governmental Accounting Standards Board.

Significant Accounting Policies
Scope of Reporting Entity

For financial reporting purposes, Northeast Iowa Community College has included all funds,
organizations, account groups, agencies, boards, commissions, and authorities. The College has also
considered all potential component units for which it is financially accountable, and other organizations
for which the nature and significance of their relationship with the College are such that exclusion would
cause the College's financial statements to be misleading or incomplete. The Governmental Accounting
Standards Board has set forth criteria to be considered in determining financial accountability. These
criteria include appointing a voting majority of an organization's governing body and (1) the ability of the
College to impose its will on that organization or (2) the potential for the organization to provide specific
benefits to, or impose specific financial burdens on the College; or the organization is fiscally dependent
on the primary government. In addition, any other organizations due to the nature or significance of their
relationship with the College should be included in the financial statements as component units.

The College has one component unit, which meets the Governmental Accounting Standards
Board (GASB) criteria. The Northeast lowa Community College Foundation (College Foundation) is a
nonprofit corporation, which is governed by a separate Board of Directors. The College Foundation's
purpose is to support the College through donations to provide scholarships to students, and for the
enhancement and extension of facilities, equipment, and services. The activities of the College
Foundation are reported using the discrete method. The College Foundation issues a separate financial
report. The independent auditor’s report on the component unit financial statements for year ending
June 30, 2015 expresses an unmodified opinion dated December 9, 2015. Audited financial statements of
Northeast lowa Community College Foundation are available at the Northeast lowa Community College
district office located at Hwy 150 South, Calmar, IA 52132.

The Northeast Towa Community-Based Dairy Foundation (Dairy Foundation) is a nonprofit
corporation, which is governed by a separate Board of Directors. The Dairy Foundation's purpose is to
support educational efforts relating to the needs of dairy industry research, development, instruction, and
outreach in Northeast Iowa. The Dairy Foundation is considered a related party but is not considered a
part of the financial reporting entity of the College.
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NOTES TO FINANCIAL STATEMENTS

1.

Nature of Operations and Significant Accounting Policies (Continued)

b.

Significant Accounting Policies (Continued)

Financial Statement Presentation
GASB No. 35 requires the statement of net position, revenues, expenses, and changes in net
position, and cash flows are reported on a consolidated basis.

The basic financial statements report information on all of the activities of the College. For the
most part, the effect of interfund activity has been eliminated from these statements.

Fund Financial Statements

Separate financial statements are provided for the separate funds. Major individual funds are
reported as separate columns in the fund financial statements. The current-unrestricted, auxiliary,
restricted and scholarship funds and plant fund are the major funds for the College.

The funds of the financial reporting entity are described below:

Current Funds

These funds are utilized to account for those economic resources that are expendable for
the purpose of performing the primary and supporting missions of the College and consist of the
following:

Unrestricted Fund

The education and support subgroup accounts for the general operations of the
College. All revenues that are not allocated by law or contractual agreement to some other
fund are accounted for in this subgroup. From this subgroup are paid the general
operating expenses, and the fixed charges that are not paid from other funds.

The agency subgroups are used to account for assets held by the College in a
custodial capacity or as an agent for others. Transactions of the agency funds represent
charges or credits to the individual asset and liability accounts and do not involve
measurement of revenues or expenditures.

Auxiliary Funds

The auxiliary enterprise fund is for activities which are intended to provide non-
instructional services for sales to students, staff,